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1
.1

 P
r
o

g
r
a
m

 D
e
s
c
r
ip

t
io

n

C
om

m
encing in O

ctober 2015 under funding support from
 the U

nited States A
gency for 

International D
evelopm

ent (U
SA

ID
), the five-year N

orthern Education Initiative Plus (the 
Initiative) project is strengthening the ability of B

auchi and Sokoto states to provide greater 
access to basic education—

especially for girls and O
ut-of-School-C

hildren (O
O

SC
) —

and to 
significantly im

prove reading outcom
es for m

ore than one m
illion school-aged children and 

youths. 

The Initiative em
ploys a holistic approach, addressing a broad range of critical factors 

that affect learning, teaching, system
s m

anagem
ent, parental participation and com

m
unity 

engagem
ent.  The project strategy focuses on strengthening the technical and adm

inistrative 
capacity, com

m
itm

ent and accountability of federal, state and Local G
overnm

ent Education 
A

uthorities (LG
EA

s) to provide effective English and m
other-tongue based Early G

rade 
R

eading (EG
R

) teaching and learning to its pupils. A
lso, to deliver literacy, num

eracy and 
life-skills to O

O
SC

 and youths and w
henever possible m

ainstream
 them

 into form
al schools. 

In addition, the project is providing innovative, cost-effective Inform
ation C

om
m

unication 
Technology (IC

T) solutions for m
anaging Learning Facilitators (LFs), im

prove coaching and 
m

entoring system
 for teachers/LFs, and m

aintaining effi
cient teaching and learning m

aterials 
(TLM

s) supply chain. W
hile LG

EA
s’ capacity is being built to plan, budget and adm

inister 
schools, support and supervise teachers, deliver high-quality TLM

s and m
obilize com

m
unity 

involvem
ent for increased enrollm

ent and im
proved reading outcom

es.

The project is training and equipping C
olleges of Education (C

oEs) to include EG
R

 concepts, 
techniques, practice, and m

aterials in their curriculum
, w

hile playing a key role w
ithin the 

education sector to prom
ote EG

R
 policy and research.

A
n evidenced-based intervention, the Initiative continuously m

onitors program
 activities and 

assesses its delivery and results against established targets and m
ilestones to im

prove project 
outcom

es. The Initiative is expected to dem
onstrate significant im

provem
ent in EG

R
 for 

approxim
ately one m

illion children in schools and for m
ore than 400,000 O

O
SC

 attending 
som

e 11,000 N
on-Form

al Learning C
enters (N

FLC
s), A

dolescent G
irls Learning C

enters 
(A

G
LC

s) and Youth Learning C
enters (Y

LC
s).

The Initiative is im
plem

ented by C
reative A

ssociates International in collaboration w
ith three 

U
.S.-based international organizations—

Education D
evelopm

ent C
enter (ED

C
), Florida State 

U
niversity (FSU

), O
verseas Strategic C

onsulting (O
SC

)—
and four N

igerian organizations—
Value M

inds, C
ivil Society A

ction C
oalition on Education for A

ll (C
SA

C
EFA

), R
eading 

A
ssociation of N

igeria (R
A

N
), the Federation of M

uslim
 W

om
en’s A

ssociations in N
igeria 

(FO
M

W
A

N
), and m

ore than 46 local C
ivil Society O

rganizations (C
SO

s).
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learners w
ere m

ainstream
ed into form

al schools, in B
auchi, of the 26,371 learners w

ho took 
the exam

ination, 24,342 (92 percent) passed, w
hile 23,635 (88 percent) learners in Sokoto 

passed the SA
M

E basic literacy exam
. There are several exam

ples of com
m

unities m
obilizing 

resources to m
eet the daily needs at N

FLC
s and support m

ainstream
ing of learners into public 

prim
ary schools. In B

auchi and Sokoto states, the A
ccess Technical W

orking G
roup (TW

G
) 

leveraged resources am
ounting to several m

illions of N
aira to expand on the project’s im

pact.

The Initiative consolidated the establishm
ent of a sustainable, N

igerian-led evidence-based 
approach to teaching the EG

R
 through im

plem
entation of the M

u K
aranta! and Let’s R

ead! 
in 4500 schools.  N

EI Plus collaborated w
ith Local G

overnm
ent Education A

uthorities 
(LG

EA
s), State U

niversal B
asic Education B

oards (SU
B

EB
s), C

SO
s, N

igerian Educational 
R

esearch and D
evelopm

ent C
ouncil (N

ER
D

C
), N

ational M
ass Education C

om
m

ission 
(N

M
EC

) and State A
gencies for M

ass Education (SA
M

Es) to im
prove the quality of the non-

form
al education m

aterials to be in line w
ith evidence-based approaches to EG

R
. This w

ay 
N

FLC
 graduates w

ho m
ainstream

 into PY
4 can be at par w

ith children in form
al schools w

ho 
have undergone three years of the Let’s R

ead! M
u K

aranta! program
 in H

ausa and English. 
These new

 literacy m
aterials now

 adhere to EG
R

 principles on teacher, text, testing, tim
e and 

tongue. The N
ational C

om
m

ission for C
olleges of Education (N

C
C

E) form
ally announced 

the integration of the pre-service graduate course in EG
R

 into the national m
inim

um
 

standards, w
hile the second set of the graduate course is underw

ay, benefitting an additional 
23 candidates from

 the federal and state partners.
2
.  E

X
E

C
U

T
IV

E
 S

U
M

M
A

R
Y

T
he PY

3 of the Initiative w
as aptly titled the year of consolidation. This w

as prem
ised 

on the need for governm
ents and com

m
unities to hold hands w

ith the project, 
tow

ards increasing their level of com
m

itm
ents and responsibility in the ow

nership 
of achievem

ents and best practices of PY
1-2.  These best practices include; establishm

ent 
and enrollm

ent of O
O

SC
 children into N

FLC
s and providing them

 opportunity to acquire 
basic literacy and life skills, m

obilizing and training C
SO

s to strengthen School B
ased 

M
anagem

ent C
om

m
ittees (SB

M
C

s) and C
enter B

ased M
anagem

ent C
om

m
ittees (C

B
M

C
s), 

developm
ent of a N

igerian-led evidence-based approach to teaching EG
R

 through 
im

plem
entation of the M

u K
aranta! and Let’s R

ead! in schools, developing standards and 
benchm

arks in EG
R

, im
plem

enting the EG
R

 in four C
oEs (preservice EG

R
 course)  and 

m
apping out an effective strategy to support School Support O

ffi
cers (SSO

s) for m
onitoring 

and coaching of in-service teachers.

Specifically, the project enrolled 89,950 (M
ales- 46101 &

 Fem
ales- 43849) O

O
SC

 children 
into 1,899 N

FLC
s for cohort 3 of the non-form

al education, providing them
 opportunity 

to acquire basic literacy and life skills. Forty-six (46) C
SO

s m
anaged the non-form

al 
education program

, m
obilized com

m
unity groups to raise aw

areness on educational access, 
created aw

areness on hom
e support for EG

R
, safety and conflict issues, and m

onitored 
the quality of teaching and learning. W

orking w
ith governm

ent counterparts, the project 
provided TLM

s and learning contents relevant to learners’ lives, that helps develop 
foundational reading, num

eracy, and life skills, w
ith pathw

ays into post-basic literacy or 
form

al education (m
ainstream

ing into P4). A
t the end of the cohort 2 basic literacy program

, 
an exit exam

ination w
as conducted by the SA

M
Es to test and certify leaners. Successful 

The Initiative has continued to collaborate 
w

ith other partners: the recom
m

endations 
from

 m
eetings w

ith W
orld B

ank, facilitated 
by the Initiative in Y

2, required states 
utilizing N

IPEP funding to im
plem

ent EG
R

 
(M

u K
aranta! Let’s R

ead!) in Prim
ary 1-3. 

In Sokoto, a plan has been developed for 
full replication of the EG

R
 approach in 

the rem
aining 13 LG

EA
s of the state. The 

U
nited N

ations C
hildren’s Fund (U

N
IC

EF) 
under G

EP 3 has printed and distributed 
the Initiative’s EG

R
 m

aterials. A
 total of 

1,161,746 copies of M
u K

aranta! /Let’s 
R

ead! TLM
s w

ere distributed to schools in 
Sokoto state alone. The state governm

ent 
w

as able to facilitate printing (funded by 
U

N
IC

EF) and distribution to 175 U
N

IC
EF-

supported schools in six LG
EA

s. B
auchi 

state trained over 400 teachers from
 110 

schools on EG
R

 during the period of M
ay 

to June 2018.  
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A
ctivities to develop a N

ational R
eading Fram

ew
ork (N

R
F) kick started under the leadership 

of the N
ER

D
C

. These activities have the potential to further ground the Initiative’s policy 
w

ork in Sokoto and B
auchi at the national scale. B

uilding on the policy developm
ent 

activities, both states review
ed their 2018 budget to include a budget code called N

EI 
Plus counterpart funding to cater for access and reading interventions. This allow

s states 
(SU

B
EB

) to continue funding activities of the project 
even after close-out in 2020. Furtherm

ore, the Initiative 
is institutionalizing the State Education A

ccount 
(SEA

) process in B
auchi and Sokoto states to provide 

a fram
ew

ork for m
easuring total expenditure in basic 

education.  There is now
 a core team

 of experts w
ithin 

the State W
orking G

roups (SW
G

s) in B
auchi and Sokoto 

states to conduct the SEA
s w

ith m
inim

al technical 
assistance from

 the Initiative.

In the last three years, the Initiative has conducted four 
Early G

rade R
eading A

ssessm
ents (EG

R
A

s) in form
al 

schools (baseline, m
idline and tw

o m
ini-EG

R
A

s) and 
four assessm

ents in N
FLC

s (tw
o pre and post tests 

for C
ohorts 1 and 2). W

ith each year, there are m
ore 

im
provem

ents in reading outcom
es and greater capacity 

building for the state education system
s to adm

inister 
these assessm

ents them
selves, even before the exit of 

the project in 2020. Prelim
inary results of the m

idline 
EG

R
A

 point to a significant im
provem

ent in EG
R

 
perform

ance. These outcom
es show

 m
arked increases in 

both H
ausa and English EG

R
 skills developm

ent in P2 
and (especially) P3. H

ow
ever, these outcom

es also reveal 
that m

uch still need to be done to help sustain im
proved 

EG
R

 perform
ance. 

For N
FLC

s, the Initiative conducted pre and post tests for 
C

ohort 2 in the reporting year. The purpose of EG
R

A
 in 

N
FLC

s is to ascertain any learning gains in basic literacy 
and identify gaps and areas that could im

prove learning 
outcom

es. C
om

paring the pre-test and post-test for the 
second cohort, there w

as reduction in zeros scores in O
ral 

R
eading Fluency (O

R
F) from

 69 percent to 48 percent 
signifying that m

ore children are learning basic literacy 
skills. A

nother assessm
ent conducted in PY

3 w
as the 

Local Education M
onitoring A

pproach (LEM
A

). 

A
s the year of com

m
unities and local governm

ents, PY
4 

activities w
ill focus on im

proving accountability for education service delivery at prim
ary 

schools, building capacity to support schools and teachers, im
prove gender equity, and 

strengthen com
m

unity engagem
ent in support of im

proved perform
ance in EG

R
. In PY

4, the 
Initiative w

ill continue to w
ork in the 10 target LG

EA
s/state, w

orking in existing intervention 
com

m
unities (w

here there still rem
ain substantial num

bers of O
O

SC
 and youth) and in new

 
com

m
unities. The Initiative expects to reach a total of 

98,600 learners across 1,972 N
FLC

s, in 20 LG
A

s of 
B

auchi and Sokoto states. In PY
4, learning centers w

ill 
include the N

FLC
s for younger learners (boys and girls 

6-11 years old), and Y
LC

s (Y
LC

s) and A
G

LC
s, both for 

young people 12-15 years old.

In PY
4, N

EI Plus w
ill print and distribute over 500,000 

copies of M
u K

aranta! and Let’s R
ead! teachers’ guides 

and pupils’ books in H
ausa and English. This provision 

w
ill fill gaps in the availability of TLM

s w
hich have 

affected schools across the target LG
EA

s. M
aterials w

ill 
be printed and distributed via the SU

B
EB

s in both states 
for P1-P3 for all three term

s.
The Initiative w

ill w
ork w

ith the B
auchi and Sokoto 

SU
B

EB
s to provide training for 50 M

aster Trainers (M
Ts) 

and 588 SSO
s (to serve as teacher trainers), and organize 

the step-dow
n training activities for an estim

ated 12,000 
teachers in P1-3 in the Initiative supported schools.

M
ajor challenges faced still rem

ains safety and security, 
as the security situation rem

ains highly volatile w
ith a 

seem
ing increase in crim

inal violence including robbery 
and kidnapping, election-related disruptions and ethno-
political/religious violence. States adherence to the term

s 
and conditions of the M

em
orandum

s of U
nderstanding 

(M
oU

s) rem
ains a concern. W

e w
ill consult w

ith and 
support U

SA
ID

’s strategy w
ith respect to the M

oU
s 

and subsidiary agreem
ents. A

s noted in the LEM
A

 there 
are noticeable poor teacher quality, attendance and 
tim

e on task w
hich underm

ines program
 effectiveness 

and children’s learning, these w
e hope to address by; 

providing additional teacher training/professional 
developm

ent; strengthen SSO
 accountability and teacher 

support; increase com
m

unity aw
areness of school/

teacher perform
ance; scale-up use of LEM

A
 to build 

accountability, and focus resources on those LG
EA

s that 
are able to perform

.



16
17

N
orthern Education Initiative Plus - A

nnual R
eport 2018 

N
orthern Education Initiative Plus - A

nnual R
eport 2018

3
.   Y

2
 W

O
R

K
 P

L
A

N
 A

N
D

 A
C

T
IV

IT
IE

S
 

3
.1

  Im
p

le
m

e
n

t
a
t
io

n
 S

t
a
t
u

s

Per our proposed activities for the reporting 
year, the project achieved 83 percent of 
its planned activities w

ith only 17 percent 
carried over to PY

4. U
nder IR

 1, key 
achievem

ents included enrolling 89,950 
O

O
SC

 children into 1,899 N
FLC

s, providing 
them

 opportunity to acquire basic academ
ic 

and life skills; launching m
edia cam

paigns; 
m

obilizing and training C
SO

s to strengthen 
School B

ased M
anagem

ent C
om

m
ittees 

(SB
M

C
s) and C

enter B
ased M

anagem
ent 

C
om

m
ittees (C

B
M

C
s) to support education. 

For IR
 2, the Initiative continued to ensure 

foundation for a sustainable, N
igerian-led 

evidence-based approach to teaching the 
EG

R
  through im

plem
entation of the M

u 
K

aranta! and Let’s R
ead! in 4,500 schools, 

developing standards and benchm
arks, 

im
plem

enting the EG
R

 pre-service course 
in four C

oEs and m
apping out an effective 

strategy to support School Support O
ffi

cers 
(SSO

s) for m
onitoring and coaching of in-

service teachers.

Interm
ediate R

esult 1. G
overnm

ent system
s 

strengthened to increase the num
ber of 

students enrolled in appropriate, relevant, 
approved educational options, especially 
girls and O

O
SC

 in target locations

In PY
3, the Initiative identified com

m
unities 

needing the m
ost education interventions, 

and established in them
 1,899 N

FLC
s 

for 89,950 O
O

SC
 to acquire literacy and 

num
eracy skills. In these com

m
unities, 46 

C
SO

s m
anaged the non-form

al education 
program

, m
obilizing com

m
unity groups 

to raise aw
areness on educational access, 

safety and conflict issues, hom
e support for 

EG
R

 and m
onitoring the quality of teaching 

and learning. W
orking w

ith governm
ent 
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counterparts, the project provided 
TLM

s and learning contents relevant 
to learners’ lives that helps develop 
foundational reading, num

eracy, and 
life skills, w

ith pathw
ays into post-

basic literacy or form
al education 

(m
ainstream

ing into P4).  

The Initiative also produced and 
distributed non-form

al reading 
m

aterials consistent w
ith EG

R
 best 

practices in the identifi ed content 
areas. These m

aterials w
ere developed 

to m
eet w

ith global best practices and 
needs of N

FLC
 learners and LFs.  

These m
ilestones and others achieved 

under the IR
 1 are discussed in detail 

below
.

Sub IR
 1.1 Increased num

ber of educational options (form
al, N

F
LC

) m
eeting school 

quality and safety benchm
arks

In PY
3, the Initiative 

built on previous eff orts 
to im

prove on quality and 
safe learning environm

ents 
in schools and learning 
centers. N

ow
 that safety 

standards and benchm
arks 

are operational and 
education adm

inistrators 
have been trained to use 
them

, the PY
3 focus w

as 
to intensify sensitization 
activities and prom

pt local 
com

m
unity groups

 such as the C
B

M
C

s, 

W
om

en G
roups (W

G
s) 

and C
om

m
unity 

C
oalitions (C

C
s) to m

ake 
contributions. This w

as 
achieved by supporting the 
A

ccess Technical W
orking 

G
roups (TW

G
s) to provide 

leadership for non-form
al 

education activities and 
reconstituting the C

B
M

C
s 

and W
G

s for eff ective 
grassroots m

obilization.

There are several exam
ples 

of com
m

unities m
obilizing 

resources to m
eet the 

daily needs at N
FLC

s and 
support m

ainstream
ing of 

learners into public prim
ary 

schools. In B
auchi and 

Sokoto states, the A
ccess 

TW
G

 leveraged resources 
am

ounting to several 
m

illions of N
aira to expand 

on the project’s im
pact. 

B
auchi state A

ccess TW
G

s 
in M

isau, D
arazo, Toro, 

G
am

aw
a and G

anjuw
a local 

governm
ents in Q

2 raised 
m

ore than N
2 m

illion to 
m

ainstream
 learners from

 
the second cohort into 
form

al schools. In Sokoto 
state, there are instances of 
SA

M
E and com

m
unities 

buying land to build and 
open additional N

FLC
s to 

provide m
ore education 

opportunities for O
O

SC
. 

SA
M

E built a post-literacy 
class for 29 learners, a 

com
m

unity in M
ajem

a 
secured land w

orth N
1 

m
illion to build a N

FLC
 

and through several C
SO

s, 
25 additional N

FLC
s w

ere 
established.

A
 num

ber of activities 
w

ere also im
plem

ented 
to im

prove on the quality 
of instruction in N

FLC
s 

w
orking closely w

ith 
SA

M
E schem

e organizers 
and A

rea C
oordinators 

(A
C

s) at the local 
governm

ent levels. The 
Initiative distributed a 
total of 288,910 TLM

s to 
89,950 (M

ales- 46101 &
 

Fem
ales- 43849) learners 

in 1,899 N
FLC

s. Each 
child received a copy each 
of literacy, num

eracy and 
life skills textbooks and 
a reader, w

hile each LFs 
received facilitators’ guide. 
W

e engaged and trained 
A

rea O
rganizers (A

O
s) 

and store offi  cers from
 

SA
M

Es to use our track and 
trace technology to ensure 
that books w

ere delivered 
directly to the centers 
and to registered pupils. 
The SA

M
E in B

auchi and 
Sokoto states coordinated 
the distribution process, 
w

hile C
B

M
C

 m
em

bers 
w

ho have been sensitized 
on the relevance of the 
books conducted routine 
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m
onitoring visits to the 

centers to check that every 
child had their learning 
m

aterials. 

A
 new

 strategy for 
coaching and m

entoring 
LFs to deliver the N

FLC
 

curriculum
 w

as also 
introduced in PY

3. N
EI 

Plus now
 uses M

aster 
Trainers (M

Ts) w
ho are 

schem
e organizers from

 
SA

M
E/B

A
SA

M
E to 

support LFs. This approach 
is m

ore sustainable as w
e 

not only build their capacity 
to m

onitor intervention 
N

FLC
s but all centers 

m
anaged by the agency. 

The project also introduced 
a digitalized coaching and 
m

entoring system
 w

here 
M

TS use tablets to m
onitor 

instructional delivery, 
provide on the spot 
feedback and track learners’ 
attendance. This real tim

e 
inform

ation is used to 
quickly m

ake decisions 
to im

prove the quality of 
teaching and learning in 
the N

FLC
s throughout the 

course of the six-m
onth 

program
.   

The LFs professional 
developm

ent m
odel in 

addition to coaching and 
m

entoring includes, face-
to-face training on a range 
of curriculum

 contents; 
covering literacy, num

eracy, 
life skills and effective 
classroom

 m
anagem

ent. 
A

 five-day training w
as 

organized for new
 LFs 

(571) and a tw
o-day 

refresher training for old 
LFs (955) in B

auchi and 
Sokoto states. The trainings 
adopted a cascade m

odel 
w

ith the Initiative A
ccess 

&
 Fragility team

 training 
(38) M

Ts, w
ho then stepped 

dow
n the training to the 

LFs. 

In PY
3, N

EI Plus used the findings of an Institutional C
apacity A

ssessm
ent (IC

A
) conducted 

in PY
2 to develop capacity plans addressing gaps w

ithin the State M
inistries of Education 

(SM
oE), State U

niversal B
asic Education B

oards (SU
B

EB
s), SA

M
E and LG

EA
s that 

hinder quality education service delivery. The capacity plans address system
ic issues 

such as delineation of roles and responsibilities to avoid overlapping, m
onitoring and 

reporting m
echanism

s, planning, budgeting and execution, and linkages. Every M
inistry, 

D
epartm

ent and A
gency (M

D
A

) and LG
EA

 developed their ow
n plans w

ith tim
elines, roles 

and responsibilities and source of funding for im
plem

entation of these activities. The plan 
covered the period January-June 2018. A

s a follow
 on, the Initiative also conducted a m

id-
line assessm

ent in Septem
ber, 2018 to track progress from

 the baseline in these M
D

A
s to 

inform
 further system

s im
provem

ent. The report w
ill be ready in the first quarter of PY

4.
C

aption: 

Sub IR
 1.2 Strengthened system

atic approach to 
school m

anagem
ent and supervision    

The Initiative routinely m
onitored C

SO
s 

activities in B
auchi and Sokoto states using 

different m
echanism

s to ensure they rem
ained 

com
pliant in delivering quality basic and literacy 

skills to O
O

SC
 in educationally disadvantaged 

com
m

unities. W
e also am

plified the use of IC
T 

to support these processes. To establish the third 

cohort of 89,950 learners, w
e identified 

com
m

unities w
ith highest num

ber 
of O

O
SC

 using G
lobal Positioning 

System
 (G

PS) m
apping to track these 

locations. D
raw

ing from
 all the data w

e 
have collected on N

FLC
s w

e w
ere also 

able to determ
ine how

 m
any old LFs 

could take on additional centers using 
clustering m

ethod. This allow
ed us to 

properly allocate centers to new
 LFs. 

W
ith the use of tablets, w

e collected 
routine N

FLC
 data that profiled the 

centers, learners and LFs enabling 
effective tracking process. 

B
eyond this, N

EI Plus through our 
A

ccess C
oordinators and A

O
s in the 

LG
A

s conducted m
onthly m

onitoring 
visits to the centers. This w

ay w
e 

m
onitored LFs and learners’ attendance, 

record keeping practices and form
ative 

assessm
ents. The team

 also supported 
activities of com

m
unity structures, 

particularly C
B

M
C

s m
onitoring of 

teaching and learning activities in the 
N

FLC
s and W

G
s and C

C
s conducting 

outreach to m
obilize support for 

education. A
dopting this practice 

allow
ed us address issues urgently 

before they adversely affected program
 

delivery.

W
e also continued to spearhead 

critical dialogue w
ith Federal M

inistry 
of Education (FM

oE), SM
oE/State 

M
inistry of B

asic and Secondary 
Education (SM

oB
SE), SU

B
EB

 and 
SA

M
E to develop strategies and 

concrete steps for addressing the influx 
of learners in schools resulting from

 the 
W

orld B
ank-funded access activities 

such as B
etter Education Service 

D
elivery for A

ll (B
ESD

A
) and N

igeria 
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Partnership for Education Project (N
IPEP);  

and for m
ainstream

ing the grow
ing num

bers 
of graduates from

 the N
FLC

s.

Sub IR
 1.3 Standardized N

LF
C

 m
odel 

ensures education for vulnerable children 
and youth

Through the non-form
al education program

, 
180,000 children have so far been provided 
w

ith basic literacy and num
eracy skills, 

these are children that w
ere before now, 

out-of-school. There is a noticeable 
dem

and for education but w
ithout access 

opportunities, in m
ost of the com

m
unities 

identified for establishm
ent of the N

FLC
s; 

U
SA

ID
 through the w

ork of N
EI Plus 

has thus been able to provide the children 
w

ith basic literacy and opportunity to be 
m

ainstream
ed into form

al schools. This 
non-form

al education m
odel has yielded 

positive learning outcom
es and com

m
unities 

are m
otivated to start up their ow

n N
FLC

s. 

In PY
3, the project ran concurrently tw

o 
cohorts of N

FLC
s. In the second cohort 

63,000 learners w
ere enrolled, consisting 

of boys and girls betw
een the ages of 6-17 

under our m
ixed class program

 for younger 
children and the Y

LC
s and A

G
LC

s for older 
boys and girls. These older group of learners 
w

ere provided m
arketable vocational 

skills in addition to literacy and num
eracy

1 

skills.  Som
e of the skills learnt by the 

adolescent boys and girls included tailoring, 
em

broidery, knitting, hair barbing, soap 
and pom

ade m
aking, henna painting and 

farm
ing.

A
t the end of the six-m

onth basic literacy 
program

, an exit exam
ination w

as conducted 
by the SA

M
Es to test and certify leaners. 

Successful learners w
ere m

ainstream
ed into 

form
al schools, in B

auchi, of the 26,371 
learners w

ho took the exam
ination, 24,342 

(92 percent) passed. Sim
ilarly, 23,635 (88 

percent) learners in Sokoto passed the 
SA

M
E basic literacy exam

. 

The Initiative continues to support state 
M

D
A

s (SA
M

E/B
A

SA
M

E, SU
B

EB
, 

LG
EA

s and SM
oE/SM

oB
SE) to strengthen 

 1To m
ake the vocational skills com

ponent of the non-form
al program

 successful, the project reviewed guidelines on its operationalization. 
Th

e review m
apped out low-cost m

arketable trades within com
m

unities using findings from
 the com

m
unity m

apping and their proxim
ity to 

the centers. It also considered the skill level of the m
aster craftsm

en and wom
en to train these learners. Th

e CSO
s m

anaging the centers then 
visited the craftsm

en and wom
en to negotiate term

s and conditions for their services. In each AG
LC and YLC, crafts people facilitated a class 

of m
inim

um
 of four learners and a m

axim
um

 of 10 learners per chosen trade.
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procedures and support pathw
ays for 

m
ainstream

ing N
FLC

 graduates into form
al 

schools. A
 strategy that has w

orked in PY
3 

is bringing all these key actors together 
in different w

orkshops and m
eetings to 

consult and take actions tow
ards ensuring 

a sm
ooth transition for these learners. A

ll 
key actors have taken significant steps to 
deliver on this m

andate; SA
M

Es conducted 
basic literacy exam

inations and certificated 
learners, LG

EA
s adm

its the new
 learners at 

the beginning of the session into the form
al 

schools, w
hile com

m
unity groups (C

C
s 

and C
B

M
C

s) provided learners w
ith school 

uniform
s, bags and exercise books. This 

has m
otivated m

ore parents to support their 
children’s education. 

For each cohort of the N
FLC

 program
, 

the Initiative has increased its coverage. 
In the third cohort, there w

as an increase 

in learners by about 33 percent from
 the 

second cohort, w
ith a total of 89,950 

learners enrolled. To strengthen the fidelity 
of im

plem
entation, the project had to 

reassess its procedures for engaging C
SO

s, 
hiring and training of LFs, enrollm

ent and 
instructional delivery.
 N

EI Plus collaborated w
ith LG

EA
s, 

SU
B

EB
s, C

SO
s, N

igerian Educational 
R

esearch and D
evelopm

ent C
ouncil 

(N
ER

D
C

), N
ational M

ass Education 
C

om
m

ission (N
M

EC
) and SA

M
Es to 

im
prove the quality of the non-form

al 
education m

aterials to be in line w
ith 

evidence-based approaches to EG
R

. This 
w

ay N
FLC

 graduates w
ho m

ainstream
 into 

PY
4 can be at par w

ith children in form
al 

schools w
ho have undergone three years 

of the Let’s R
ead! M

u K
aranta! program

 in 
H

ausa and English.

These new
 literacy m

aterials w
ere 

review
ed and validated at state level. 

They now
 adhere to EG

R
 principles on 

teacher, text, testing, tim
e and tongue. 

O
ther specific issues addressed w

ere:

• 
Lessons address the teaching of 
consonants and vow

els using all 
the H

ausa alphabets 
• 

A
ll the stories in the m

aterials are 
accom

panied w
ith an illustration 

to m
ake learning interesting and 

effective for the children.
• 

The books capture som
e decodable 

activities and provides space for 
children to practice w

riting.

Form
ative assessm

ent is captured 

through fill-in-the-gap activities, and 
com

prehension activities in the learners’ books.

Progress w
as also recorded by providing financial 

m
anagem

ent solutions for LFs using m
obile 

m
oney. W

ithin three years, the Initiative has gone 
from

 paying 200 LFs in five LG
A

s representing a 
total of 1,800 transactions to reaching 1,080 LFs 
in 12 LG

A
s w

ith 6480 transactions. Presently 
w

e are paying 60 percent of the LFs using 
e-Tranzact’s Pocket M

oni. LFs are now
 receiving 

their stipends regularly using the platform
. 

Initial challenges w
ith the technology have been 

sorted out w
ith intense trainings for the LFs 

and tracking system
s set up for staff to m

onitor 
paym

ents. In PY
4, the project w

ill go full scale 
by paying all 1980 LFs in 20 LG

A
s w

ith m
obile 

m
oney. 

Sub IR
 1.4 Strengthen C

SO
 capacity to m

obilize 
PTA

s, SB
M

C
s, and com

m
unities around 

reading and access

In PY
3, com

m
unity engagem

ent activities in 
education w

as am
plified. This w

as achieved 
through outreach activities of the C

SO
s, 

com
m

unity structures and local governm
ent 

partners to increase access to the education 
system

 (form
al and non-form

al) and encourage a 
culture of reading at hom

e.

N
EI Plus continued to invest in capacity 

developm
ent for C

SO
s, to not only m

anage 
N

FLC
s but m

obilize com
m

unities to support 
education and dem

and accountability at all levels 
of governm

ent, for effective education service 
delivery.

Through training, coaching and m
entoring 

approach, 46 C
SO

s (46 Lead Program
 O

ffi
cers 

and 180 Local G
overnm

ent staff) w
ere facilitated 

to support com
m

unity structures in advocacy, 
resource m

obilization and replication of the 
Initiative activities. 
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N
EI Plus also established several 

feedback m
echanism

s to address 
issues of im

plem
entation, share 

best practices and lessons learnt 
and im

prove coordination 
betw

een C
SO

s and com
m

unity 
structures. O

ne of such w
as the 

C
SO

s quarterly review
 m

eeting, 
w

here Executive D
irectors (ED

s) 
and Program

 O
ffi  cers (PO

s) of 
all 46 C

SO
s discuss progress and 

challenges in the im
plem

entation 
of their grants. The quarterly 
m

eeting also created an 
opportunity for the project to 
provide critical feedbacks and 
address any m

isunderstandings 
about im

plem
entation. 

A
nother forum

 set up in PY
3 to gain buy-in from

 governm
ent for com

m
unity m

obilization 
activities, w

as a coordination m
eeting betw

een ED
s of C

SO
s and governm

ent partners. 
G

overnm
ent partners in attendance w

ere D
irectors of Social M

obilization from
 SU

B
EB

 and 
SA

M
Es, LG

EA
 ESs and LG

A
 A

C
s.  The follow

ing outcom
es w

ere achieved at the m
eeting:

• 
G

overnm
ent partners understood and appreciated C

SO
s for generating w

ide support for 
education in various com

m
unities

• 
The relationship betw

een the C
SO

s and governm
ent w

as strengthened
• 

The governm
ent partners agreed to review

 and adopt som
e of the Initiative’s 

com
m

unication and com
m

unity m
obilization strategies for increasing enrollm

ent and 
reading outcom

es in the state. 
• 

A
n action plan w

as developed to strengthen the relationship betw
een governm

ent and 
C

SO
s 

The project also organized com
m

unity dialogues w
ith com

m
unity structures, C

SO
s and 

governm
ent partners to fi nd solutions to challenges on enrollm

ent, retention and transition of 

pupils and encouraging parents to support their children’s reading. It w
as also a platform

 to 
acknow

ledge the enorm
ous contributions of com

m
unity structures- W

G
s, C

C
s and C

B
M

C
s 

in m
obilization of resources for N

FLC
s and schools. Seeing this, governm

ent partners also 
m

ade com
m

itm
ents to sustain and prom

ote the activities of these structures. 

In PY
3, com

m
unity structures contributed to creating safe and quality learning environm

ents 
in schools and N

FLC
s. Several exam

ples of C
C

s, W
G

s, C
B

M
C

s and SB
M

C
s m

aking 
contributions of cash, land, TLM

s, drinking w
ater, blocks of classroom

s, furniture, toilets can 
be found in B

auchi and Sokoto states. B
eyond contributions, these groups m

onitored teaching 
and learning in schools and N

FLC
s to ensure LFs/teachers w

ere attending classes regularly 
and encouraging parents to allow

 their children attend and rem
ain in schools.

The Initiative com
plim

ented com
m

unity m
obilization activities w

ith outreach cam
paigns. 

Public Service A
nnouncem

ents (PSA
s), dram

a skits, jingles and live program
s w

ere aired 
on m

ajor radio stations in B
auchi and Sokoto states prom

oting the benefi ts of education and 
EG

R
 to parents and com

m
unities.

Posters in H
ausa targeting literate and 

illiterate m
others and fathers w

ere also 
distributed to com

m
unity structures as 

visual aids for their house to house 
outreaches. These posters used illustrations, 
key m

essages and call to action to m
otivate 

parents to support their children’s education. 
The project also reached thousands of key 
m

obilizers in B
auchi and Sokoto states 

w
ith education m

essages via Interactive 
Voice R

esponse (IV
R

). Voice m
essages 

w
ere them

ed on a m
onthly basis to follow

 
the school and N

FLC
 calendar so w

hen 
com

m
unity m

em
bers receive them

 they 
can take action im

m
ediately. For exam

ple, 
m

essages on enrollm
ent w

ere sent at the 
beginning of the school term

 w
hen parents 

could actually enroll their children into 
school.

The Initiative also produced and screened 
fi ve com

m
unity outreach videos, m

obilizing 
com

m
unities to support basic education. 

The videos encouraged com
m

unity m
em

bers 
to becom

e proactively involved in school 
im

provem
ent by illustrating the practical 

benefi ts of education to the child, fam
ily 

and com
m

unity. The videos w
ere w

ell 
received during screenings at U

SA
ID

 
Em

bassy, PEA
C

E N
exus event and at the 

launch of the R
eading C

harter in all 20 
project intervention LG

A
s in B

auchi and 
Sokoto states. 

A
ll of these m

edia m
aterials w

ere validated 
by state partners and com

m
unity structures 

and pre-tested to ensure they refl ect socio-
cultural contexts of both states. B

eyond this, 
the Initiative organized several m

eetings w
ith 

state education M
D

A
s to use these m

aterials 
for their ow

n outreach activities.

Interm
ediate R

esult 2. G
overnm

ent 
system

s strengthened to im
prove reading 

outcom
es for prim

ary grade learners in 
target locations

The Initiative accom
plished several 

m
ilestones under IR

2 in Y
3, at both state 

and federal levels. These included several 
policy-related activities to prom

ote the 
adoption and integration of EG

R
 inputs. 

The Initiative support helped to establish 
standards and benchm

arks in B
auchi and 
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Sokoto. The five policy briefs (Tongue, 
Teaching, Tim

e, Tests and Text) w
ere also 

com
pleted for dissem

ination. These tw
o 

accom
plishm

ents w
ill help drive the policy 

dialogue, specifically the developm
ent of the 

new
 N

ational R
eading Fram

ew
ork (N

R
F) 

under the leadership of the N
ER

D
C

.

Y
3 also m

arked the extension of EG
R

 
through pre-service and in-service profes-
sional developm

ent activities. The successful 
pilot of the pre-service graduate course in 
the first quarter of Y

3 led to the expansion 
of training on EG

R
 in the four C

O
Es. N

early 
100 teacher educators (TEs) w

ere trained 
in EG

R
 content in July 2018, increasing 

the capacity of these institutions to develop 
prim

ary grade teachers and expand EG
R

 in 
Sokoto and B

auchi. A
 second offering of the 

graduate course got underw
ay in A

buja in 
A

ugust, benefitting an additional 23 candi-
dates cutting across the Initiative’s federal 
and state partners. 

M
eanw

hile, three LG
EA

s in Sokoto (Yabo, 
Sokoto South and D

ange Shuni) used their 
ow

n resources to scale up EG
R

 training 
to benefit nearly 300 additional teachers. 
U

N
IC

EF adopted the M
u K

aranta! /Let’s 
R

ead! approach and m
aterials to further 

expand EG
R

 in both states, benefitting 800 
teachers in nearly 300 schools. Finally, the 
integration of M

u K
aranta! /Let’s R

ead! 
into the N

FLC
s w

as achieved as the Initia-
tive supported federal and state partners to 
develop new

 TLM
s for non-form

al LFs and 
learners.
 Joint m

eetings of the R
eading TW

G
 repre-

senting both B
auchi and Sokoto States w

ere 
held in A

pril and A
ugust 2018 to discuss the 

Initiative’s progress in support of EG
R

 under 
this sub-IR

, including reports on regular 
m

onitoring and policy activities. W
hat fol-

low
s is a detail of activities accom

plished by 
the Initiative under IR

2.

Sub IR
 2.1 State and LG

E
A policies, 

tim
etables, and standards for reading 

instruction and perform
ance im

proved and 
im

plem
ented 

Partners at state and federal levels, 
com

prising m
em

bers of the R
eading TW

G
 

and representatives from
 FM

oE, N
ER

D
C

, 
U

niversal B
asic Education C

om
m

ission 
(U

B
EC

) and Teachers’ R
egistration 

C
ouncil of N

igeria (TR
C

N
), review

ed and 
finalized the EG

R
 perform

ance standards 
and benchm

arks. The standards and 
benchm

arks w
ere developed using lessons 

and experiences from
 other countries, the 

N
igerian curriculum

, data from
 EG

R
A

, best 

practices from
 the literature on perform

ance standards and insights from
 cognitive science. 

These benchm
arks now

 provide indicators of student progress in learning to read.  They w
ill 

be used by teachers, parents and offi
cials to help gauge student progress in learning to read, 

and in oral English. K
now

ing student progress (or lack thereof) helps all stakeholders to plan 
for im

provem
ent.  

   The follow
ing table provides the benchm

arks and targets set in both H
ausa and English for 

both states, to be review
ed against m

id-line EG
R

A
 results.

Long-range

C
om

prehension
O

R
F

B
enchm

ark
%

 
Pupils

%
 

Zero
B

enchm
ark

%
 

Pupils
%

 
Z

ero

H
ausa P3

80%
 

C
om

prehension
50%

20%
50 cw

pm
40%

10%

H
ausa P2

60%
 

com
prehension

40%
20%

40 cw
pm

40%
10%

H
ausa P1

60%
 

com
prehension

40%
30%

30 cw
pm

40%
20%

E
nglish P3

80%
 

C
om

prehension
50%

20%
60 cw

pm
50 cw

pm
60%
50%

10%

Short-term

C
om

prehension
O

R
F

B
enchm

ark
%

 
Pupils

%
 

Zero
B

enchm
ark

%
 

Pupils
%

 
Z

ero

H
ausa P3

40%
 correct

25%
70%

50 cw
pm

60 cw
pm

25%
70%

H
ausa P2

40%
 com

prehension
40%
25%

60%
70%

40 cw
pm

40%
25%

40%
70%

H
ausa P1

40%
 com

prehension
20%

60%
70%

30 cw
pm

20%
40%
70%

E
nglish P3

40%
 C

om
prehension

30%
25%

60%
70%

60 cw
pm

50 cw
pm

30%
25%

50%
70%

A
 sim

ilar process w
as undertaken to develop teacher perform

ance standards to m
easure the 

teaching of EG
R

 in schools. The efforts in developing teacher perform
ance standards built 

on the w
ork done in N

igeria on H
ausa through the Initiative, R

eading and A
ccess R

esearch 
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A
ctivity (R

A
R

A
) and other projects, as w

ell as phonic-based approaches to teaching English. 
Standards for teachers w

ill be included in teacher guides and m
entor tools and instrum

ents, 
w

hile m
entors w

ill focus on helping teachers achieve the teaching standards. 
The follow

ing teacher standards in EG
R

 w
ere also presented and adopted:

• 
Standard 1: Foundational K

now
ledge

• 
Standard 2: C

urriculum
 and Instruction

• 
Standard 3: A

ssessm
ent and Evaluation

• 
Standard 4: D

iversity
• 

Standard 5: Literate Environm
ent

• 
Standard 6: Professional Learning and Leadership

These standards are aligned w
ith those of the International Literacy A

ssociation (ILA
), as 

adopted by federal and state R
eading TW

G
 m

em
bers during the standards and benchm

arks 
w

orkshop held in January 2018 in A
buja. Elem

ents of the perform
ance benchm

arks and 
standards w

ill be integrated into the school score cards to be dissem
inated in PY

4 at the state 
and LG

EA
 levels. 

A
ctivities to develop a N

R
F kick started under the leadership of the N

ER
D

C
. These activities 

have the potential to further ground the Initiative’s policy w
ork in Sokoto and B

auchi at the 
national scale.  The Initiative engaged an international consultant w

ith extensive experience 
and expertise in reading and curriculum

 to facilitate the N
R

F developm
ent process.  The 

consultant m
et w

ith U
SA

ID
, the Initiative’s reading team

, and the Executive Secretary (ES) 

and key staff of the N
ER

D
C

 to m
ap out a stakeholder-driven process for developing the N

R
F. 

D
uring the m

eetings, a consensus on the goal of the N
R

F, key steps in the developm
ent of the 

fram
ew

ork docum
ent, and governm

ent buy-in and ow
nership over the developm

ent process 
w

ere reached
2.  These activities w

ill continue in PY
4 w

ith focus on supporting the N
R

F TW
G

 
under the coordination of N

ER
D

C
 to develop the N

R
F, through a w

ide based collaborative 
process w

ith stakeholders nationw
ide (regional representation).

In PY
3, considerable gains w

ere m
ade in 

the area of im
proved policies at state and 

federal level that support reading outcom
es. 

This is an im
portant pillar of the system

ic 
approach to sustaining the early reading 
activities.  Im

proved policies and their 
im

plem
entation have the effect of achieving 

system
ic reform

s in prim
ary education, and 

reading in particular.  These policy reform
s 

have the potential to have long term
 effects 

on budgeting, planning, teacher recruitm
ent, 

deploym
ent and professional developm

ent 
and m

any other areas of quality education for 
children in northern N

igeria.

B
uilding on the policy developm

ent activities 
in PY

1 (State Policy M
apping and R

eading 
Policy Fram

ew
ork developm

ent), and PY
2 

(State Policy D
ialogues), the Initiative 

supported and led tw
o-day Policy

A
ction

Planning w
orkshops in Sokoto and B

auchi.  
The Initiative dubbed this w

here the rubber 
m

eets the road because the activity m
ade 

policy recom
m

endations accom
panied by 

concrete plans to SU
B

EB
 for inclusion into 

upcom
ing annual planning and budgeting as 

w
ell as into the developm

ent of the next 10-
year plan. 

Participation by state representatives in both 
w

orkshops included senior policy-m
akers 

such as the C
om

m
issioner of Education 

and the SU
B

EB
 C

hairm
an (Sokoto) and 

the D
irector of Planning and R

esearch and 
D

irector of Q
uality A

ssurance (Q
A

) as w
ell 

as the Provost K
angere C

oE B
auchi. 

The Initiative focused on three policy 
pieces under the R

eading Policy Fram
ew

ork 
nam

ely: tim
e on task, teaching and tongue. 

 2The fram
ew

ork w
ill specify the purpose, form

at and content of reading program
s, provide clear, evidence-based guidance on how

 to best 
support the developm

ent of strong reading skills both inside and outside of school. It w
ill describe the attitudes and dispositions that pupils 

m
ust develop w

ith respect to reading, the reading-related skills they should know
 and be able to dem

onstrate at different points in their learn-
ing trajectory as w

ell as the policy, learning and resource environm
ent necessary for that to occur.
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The R
eading Policy Fram

ew
ork – (see the 

graphic) is based on the global evidence of 
w

hat w
orks in reading program

s to im
prove 

children’s early reading, and the need for 
policies that prom

ote each of the 5Ts + C
. In 

PY
3, the rem

aining tw
o Ts’ w

ere developed 
nam

ely Test and Text.

The project also focused on very strategic 
activities targeting high level governm

ent 
offi

cials cutting across education, finance, 
local governm

ent affairs (LG
A

), budget and 
planning and State H

ouse of A
ssem

blies 
(SH

oA
) in B

auchi and Sokoto states to 
advocate for prom

pt release of funds for 
key Initiative activities ahead of the 2019 
elections and after the exit of the project.

U
sing robust data available from

 the State 
Education A

ccount (SEA
), IC

A
, A

nnual 
School C

ensus (A
SC

) the project organized 
a one-day stakeholders’ roundtable m

eeting, 
bringing together education actors and 
other influencers from

 B
auchi and Sokoto 

states. The roundtable m
eeting discussed 

im
plem

entation strategies that w
ill im

prove 
budget releases for basic education 
particularly activities of the Initiative 
such as printing and distribution of TLM

s, 
teacher/LF trainings up to the tune of 30 
percent as agreed in the M

em
orandum

 of 
U

nderstanding (M
oU

), discussion w
as 

also held on how
 pre and post-election 

events can affect the Initiative activities. 
O

ther issues discussed at the m
eeting 

chaired by Executive C
hairm

an of Sokoto 
SU

B
EB

 include resource allocation to basic 
education, m

onitoring and supervision of 
school and N

FLC
 activities.  Since then, 

both states have review
ed their 2018 budget 

to include a budget code called N
EI Plus 

counterpart funding to cater for access and 
reading interventions. This allow

s states 
(SU

B
EB

) to continue funding activities of 

the project even after it exits in 2020.

W
ith advice from

 state representatives at 
the roundtable, the Initiative conducted 
high level advocacy visits to the G

overnors, 
C

om
m

issioners for Education and Speakers 
of SH

O
A

s. The project m
anagem

ent used 
key findings of reports such as the SEA

, 
IC

A
 and Early G

rade R
eading A

ssessm
ent 

(EG
R

A
) as evidence for need of im

proved 
funding for basic education. A

dvocacy 
activities w

ere also im
plem

ented to the 
LG

EA
s and ESs are already taking the lead 

to reform
 their schools.

The Tim
e-O

n-Task study conducted in 
PY

3 indicated m
inim

al school supervision 
by SSO

s, poor teacher attendance rates, 
schools opening late and closing earlier than 
scheduled. These findings prom

pted the 
project to convene a stakeholders’ m

eeting 
in K

ano on D
ecem

ber 5, 2018 for Sokoto 
state and on D

ecem
ber 6, 2018 for B

auchi 
state bringing together C

hairm
en of all the 

supported Local G
overnm

ent C
ouncils 

(LG
C

s), H
onorable C

om
m

issioners for 
Education, Perm

anent Secretary of M
inistry 

of Local G
overnm

ent, H
eads of state 

education agencies and LG
EA

 ESs. The 
m

ain goal of this engagem
ent w

as to provide 
a platform

 for stakeholders to discuss how
 

school support system
s can be strengthened 

to deliver their roles and responsibilities of 
supervision and m

onitoring.

The intervention of the Initiative has 
prom

pted m
ore interactions betw

een the 
LG

C
s and LG

EA
s m

anagem
ent. SU

B
EB

 
directed all ESs to organize resum

ption 
m

eetings for the new
 school term

s in their 
respective local governm

ents under the 
leadership of the LG

C
 chairm

an w
hich has 

started in alm
ost all the LG

A
s. B

ut m
ore 

im
portantly, ESs are using their funds for 

school supervision and trainings for teachers 
on the Let’s R

ead! M
u K

aranta! program
. 

A
 follow

-up m
eeting w

as held after this to 
track progress that had been m

ade. This 
tim

e, participants developed action plans to 
address the identified gaps w

ith tim
elines, 

resources needed and designated M
D

A
s/

persons. The LG
EA

s also incorporated key 
perform

ance indicators into the action plan 
for both education m

anagers and Initiative 
staff to track and m

easure progress over tim
e.

The Initiative instituted the SEA
 process 

in B
auchi and Sokoto states to provide a 

fram
ew

ork for m
easuring total expenditure 

in basic education.  There is now
 a core 

team
 of experts w

ithin the State W
orking 

G
roups (SW

G
s) in B

auchi and Sokoto states 
to conduct the SEA

s w
ith m

inim
al technical 

assistance from
 the Initiative. A

lready for 
the SEA

 IV, the states’ team
 conducted 

data entry them
selves saving the project 

N
1,700,000 w

hich w
ould have been for 

data entry clerks. Sokoto State G
overnm

ent, 
through the SM

oB
SE also released the sum

 
of N

362,000 to support the SW
G

 m
em

bers 
during the SEA

 IV
 data collection exercise. 

This is expected to be sustained by the 
state and extended to cover other technical 
activities of the SEA

.

SEA
 IV

 exam
ines expenditure data 

from
 tw

o academ
ic years (2015/16 and 

2016/17). Expenditure data, findings and 
recom

m
endations from

 the SEA
 IV

 report 

w
ill support and enhance dialogue w

ith 
the SM

oEs for policy reform
 to support 

im
proved reading outcom

es and inform
 the 

preparation of the budget for Financial Year 
(FY

) 2019. 

Sub IR
 2.2 State/LG

E
A system

s for developm
ent, approval, and distribution of decodable 

readers, teacher guides, and supplem
ental m

aterials for E
G

R
 instruction im

proved and 
im

plem
ented

The Initiative has m
ade significant progress 

in both B
auchi and Sokoto states to provide 

quality TLM
s for EG

R
, m

aking them
 

m
ore accessible to learners especially. The 

successful shipm
ent of M

u K
aranta! /Let’s 

R
ead! teacher’s guide and pupil’s books 

for P1-3 in Term
 2 w

as tracked dow
n to 

the school level. H
ow

ever, com
m

itm
ents 

m
ade by the state governm

ents in their 
M

oU
s are yet to yield concrete results in 
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C
aption: 

term
s of printed m

aterials for distribution 
in schools. M

eanw
hile, approval has been 

obtained for the states to procure Term
 3 

EG
R

 m
aterials for distribution to schools in 

the 20 LG
EA

s, though this is yet to backed 
w

ith the necessary releases. For its part, the 
Initiative successfully supported the states 
(i.e., SU

B
EB

) to distribute Term
s 1 and 

2 EG
R

 TLM
 using electronic tracking to 

m
onitor distribution. A

s a result, the states 
w

ere able distribute m
aterials to schools in a 

tim
ely m

anner. 

The recom
m

endations from
 m

eetings w
ith 

W
orld B

ank, facilitated by the Initiative in 
Y

2, required states utilizing N
IPEP funding 

to im
plem

ent EG
R

 (M
u K

aranta! Let’s 
R

ead!) in P1-3. This goal is being realized in 
both B

auchi and Sokoto states. In Sokoto, a 
plan has been developed for full replication 
of the EG

R
 approach in the rem

aining 13 
LG

EA
s of the state. U

N
IC

EF under G
EP 3 

has printed and distributed the Initiative’s 
EG

R
 m

aterials. A
 total of 1,161,746 copies 

of M
u K

aranta! /Let’s R
ead! TLM

s w
ere 

distributed to schools in Sokoto state 
alone. The state governm

ent w
as able to 

facilitate printing (funded by U
N

IC
EF) 

and distribution to 175 U
N

IC
EF-supported 

schools in six LG
EA

s. B
auchi state trained 

over 400 teachers from
 110 schools on EG

R
 

during the period of M
ay to June 2018.  

U
N

IC
EF has also adopted the Initiative’s 

coaching and m
entoring m

odel and 
m

aterials. N
EI Plus state-level reading and 

training technical team
s provided support 

to im
plem

ent these activities. U
N

IC
EF 

also relied on the Initiative trained M
Ts in 

both states to support teacher training and 
m

onitoring in the target LG
EA

s.

M
eanw

hile, the Initiative finalized its list 
of 48 supplem

entary reading titles, 32 in 
H

ausa and 16 in English, for printing and 
distribution to schools and com

m
unity 

reading centers (C
R

C
s). These w

ill be 
distributed in PY

4, after printing. A
 

fram
ew

ork w
as also developed on the use, 

m
anagem

ent and support of supplem
entary 

readers and local reading activities (e.g. 
reading circles). 

In an effort to strengthen state Education 
M

anagem
ent and Inform

ation System
s 

(EM
IS), the project collaborated w

ith 
U

N
IC

EF to im
prove the conduct of 2018 

A
SC

. The project trained 70 H
ead Teachers 

(H
Ts) and 50 SSO

s in B
auchi and Sokoto 

on data m
anagem

ent, particularly on how
 to 

keep school records to facilitate quality data 
collection during A

SC
 exercise. In B

auchi, 
the training took place in three LG

A
s of 

G
am

aw
a, Itas/G

adau and M
isau; w

hile in 
Sokoto, training took place in G

w
adabaw

a, 
Shagari and Sokoto LG

A
s. 

N
EI Plus further supported the EM

IS 
process by building the capacity of 32 EM

IS 
personnel at local governm

ent level, M
oEs, 

SU
B

EB
 and SA

M
Es on M

icrosoft A
ccess 

and data m
anagem

ent practices, analysis and 
utilization. Participants w

ere introduced to 
various techniques and exercises to deepen 
their know

ledge on M
S A

ccess and on data 
use culture. 

Sub IR
 2.3 State and LG

E
A system

s for 
in-service training to teachers in public 
and N

F
LC

 classroom
s in the use of the 

evidence-based reading m
aterials im

proved 
and im

plem
ented

The Initiative supported training in PY
3 for 

new
 teachers, teacher volunteers em

ployed 
by SB

M
C

s and N
Pow

er-Teach
3  teachers, 

SSO
s facilitated the trainings in school 

clusters. The Initiative has thus been able to 
reduce the num

ber of teachers w
ho are yet to 

be trained on EG
R

 across the tw
o states. 

A
lthough these efforts are often m

odest, 
state and LG

EA
 offi

cials are developing 
locally-adapted m

odels for addressing 
gaps in teaching, w

ith support from
 local 

com
m

unities. D
em

and for qualified teachers 
is high, w

hich has led to increasingly strong 
local support of the Initiative’s efforts to 
im

prove the num
ber of skilled teachers 

of EG
R

. N
early 57 percent of schools are 

staffed by tw
o (or few

er) teachers in B
auchi 

State; sim
ilar conditions exist in Sokoto. The 

Initiative supported a num
ber of local efforts 

to address these shortages.
B

auchi state’s Toro LG
EA

 conducted a three-
day training on M

u K
aranta! /Let’s R

ead! 
for 61 new

ly-posted teachers (37 m
ales, 24 

fem
ales) in P1-3. The participating teachers 

w
ere provided by N

Pow
er-teach (from

 FG
N

) 
and volunteer teachers recruited by SB

M
C

s. 
A

lso, Itas/G
aɗau LG

EA
 trained 22 teachers 

(17 m
ales, 5 fem

ales) from
 nine new

ly-
established prim

ary schools. The teachers 
w

ere given a one-day introductory training 
on the EG

R
 approach by the LG

EA
. Finally, 

B
auchi LG

EA
 conducted a tw

o-day EG
R

 
training for 750 N

Pow
er-Teach teachers (452 

m
ales, 298 fem

ales) w
ho w

ere then deployed 
to schools, w

ith priority consideration given 
to rural schools w

ith tw
o or few

er teachers.
Sokoto South LG

EA
 trained 51 teachers 

in the LG
EA

 from
 one new

ly-established 
school, as w

ell as from
 other schools w

here 
teachers m

issed the initial and refresher 
trainings conducted by the Initiative. In this 
m

anner, efforts are being m
ade to foster 

ow
nership of M

u K
aranta! /Let’s R

ead! in 
LG

EA
s using existing resources to train and 

support teachers. The Initiative, w
orking w

ith 
RTW

G
 and other stakeholders, indicated the 

need to address shortages of w
orkforce in 

m
any schools across the LG

EA
s by calling 

for the recruitm
ent and deploym

ent of m
ore 

teachers and SSO
s to bridge the gap. The 

Sokoto SU
B

EB
 secured approval in Q

4 of 
PY

3 for the recruitm
ent of 2000 teachers 

to help fill this gap. The reading team
 w

ill 
be w

orking w
ith the SU

B
EB

 to support the 
recruitm

ent process for a need based teacher 
deploym

ent in both rural and urban schools. 
The SU

B
EB

 is also identifying qualified H
Ts 

and teachers to be screened and engaged as 
SSO

s in the new
 deploym

ent. 

Sokoto South, D
ange-Shuni and Yabo 

LG
EA

s organized an in house EG
R

 training 
for selected teachers and SSO

s. The 
LG

EA
s form

ed com
m

ittees to w
ork out 

im
plem

entation m
odalities for delivering the 

trainings and w
orked w

ith local structures 
to garner support. The com

m
ittees identified 

 3 W
orld B

ank Funded
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teachers and SSO
s in need of training and 

m
obilized the required resources from

 
the individuals and the LG

EA
s. O

ver 100 
teachers w

ere trained in Sokoto South 
alone, follow

ing this approach. The five-day 
training w

as the first of its kind in the state, 
w

hich w
as fully im

plem
ented by local SSO

s 
trained by the Initiative in PY

2. O
n its part, 

D
ange-Shuni LG

EA
 trained 140 teachers and 

SSO
s, the organizing com

m
ittee m

obilized 
N

463,000 to com
plem

ent the N
560,000 

already proposed by the LG
EA

 for the 
training. Finally, Yabo LG

EA
 trained a total 

of 310 teachers and 32 SSO
s, increasing the 

num
ber of trained EG

R
 teachers and SSO

s 
by 20 percent using LG

EA
 resources. The 

SU
B

EB
 is now

 exam
ining w

ays of scaling 
up EG

R
 to the rem

aining LG
EA

s in the state, 
draw

ing upon these m
odalities and lessons 

learned. 

Eight participants (four of them
 federal and 

state partners) participated in the annual 
C

om
parative International Education Society 

(C
IES) conference in M

exico C
ity, M

exico. 
G

overnm
ent representatives w

ere draw
n 

from
 the FM

oE, N
C

C
E, N

ER
D

C
 and the 

C
oE K

angare, B
auchi state. The other four 

represented the Initiative’s R
eading, System

 
Strengthening, C

om
m

unication and IC
T 

units.   The them
e for this year’s conference 

w
as R

e-M
apping G

lobal Education, N
orth-

South D
ialogue. The conference brought 

together academ
ics, practitioners and 

policym
akers to foster a cross-cultural 

international study of education practices. 
R

epresentatives presented in panels, papers 
and poster sessions.

Presentations explored the Initiative’s efforts 
in the realm

 of policy reform
, research into 

the appropriate grade for the transition 
to English, the unique qualities of the 
H

ausa language in teacher professional 
developm

ent for early reading, lessons learnt 
from

 research into com
m

unity perspectives 
on schooling, engagem

ent process w
ith 

the state governm
ents, education M

D
A

s 
institutions capacity assessm

ent to undertake 
and ow

n EG
R

 program
s and innovations in 

the use of IC
T to support teachers.

C
aption: 

Sub IR
 2.4 LG

E
A system

s for m
onitoring/coaching in-service teachers in E

G
R

 instruction 
im

proved and im
plem

ented

Scheduled quarterly coaching and m
entoring 

visits and review
 m

eetings w
ere held 

throughout PY
3 in B

auchi and Sokoto states. 
The objective of these visits and m

eetings 
w

as to foster exchange of inform
ation am

ong 
SSO

s to im
prove EG

R
 teaching practices. In 

B
auchi, a total of 309 M

u K
aranta! / Let’s 

R
ead! lessons w

ere dem
onstrated during 

the quarterly review
 m

eetings, follow
ed by 

reflective discussions am
ong the participants. 

A
lso, 252 SSO

s paid school visits to support 
teachers and H

Ts in Q
3 of PY

3 alone, 
observing a total of 4,405 teachers during 

2,358 school visits. M
eanw

hile, in Sokoto 
m

onitoring plans and schools visit schedule 
w

ere developed w
ith little or no support from

 
the Initiative for SSO

s and other LG
EA

-level 
Q

A
 personnel. 

The Teacher Education Institutions (TEIs) in 
B

auchi are contributing to the effort to reach 
m

ore teachers at the pre-service level. For 
exam

ple, in the C
oE K

angere a total of 250 
student teachers are enrolled to take part in 
the EG

R
 course in the 2018/2019 academ

ic 
session. TEs and m

entors trained in EG
R

 
during the extension of pre-service training 
activities in July 2018 w

ill conduct and 
supervise course instruction. A

bubakar Tatari 
A

li Polytechnic w
orked in collaboration 

w
ith the TW

G
 to integrate the EG

R
 course 

w
ithin existing departm

ents and program
s, 

including early prim
ary and early childhood 

education courses. This effort w
ill enable 

ATA
P to begin to introduce the new

 EG
R

 
content to student teachers beginning w

ith 
the 2019/2020 academ

ic session. The three 
Initiative-supported TEIs in the state are 
w

orking to form
 a TW

G
, w

hich w
ill serve to 

strengthen the quality of EG
R

 instruction in 
their respective institutions.
The N

ational C
om

m
ission for C

olleges of 
Education (N

C
C

E) form
ally announced 

the integration of the pre-service graduate 
course in EG

R
 into the national m

inim
um

 
standards. C

ourse content developm
ent 

supported by the Initiative via the highly 
successful pilot from

 A
ugust to D

ecem
ber 

2017, w
ill be integrated as w

ell into the 
pre-service curriculum

 for new
 teachers. 

The com
m

ission announced these actions in 
a letter addressed to N

EI Plus in Septem
ber 

2018.
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A
 second offering of the graduate course got 

underw
ay in A

buja in A
ugust, benefitting an 

additional 23 candidates from
 the federal and 

state partners. A
n event w

here past and 

current graduates w
ill be form

ally presented 
to the M

inister of Education as a w
ay of 

show
ing that expertise in EG

R
 exists in 

N
igeria is planned for PY

4 Q
1.

Sub IR
 2.5 State and LG

E
A system

s for E
G

R
 assessm

ent im
proved and im

plem
ented

In the last three years, the Initiative has conducted four EG
R

A
 assessm

ents in form
al schools 

(baseline, m
idline and tw

o m
ini-EG

R
A

s) and four assessm
ents in N

FLC
s (tw

o pre and post 
tests for C

ohorts 1 and 2). W
ith each year, there are m

ore im
provem

ents in reading outcom
es 

and greater capacity building for the state education system
s to adm

inister these assessm
ents 

them
selves, even before the exit of the project in 2020. 

State education M
D

A
s- SM

oE/SM
oB

SE, SU
B

EB
 SA

M
E and LG

EA
s are assum

ing 
responsibility for EG

R
A

 acting as co-trainers, and data quality continues to im
prove because 

assessors have m
astered the adm

inistration of the tools, protocols and scoring rules. Logistics 
for data collection is better as there is proper coordination w

ith the M
onitoring, Evaluation, 

A
ssessm

ent and R
esearch (M

EA
R

) TW
G

, LG
EA

s and the Initiative’s LG
A

 R
eading and 

A
ccess O

ffi
cers.

C
apacity has been built over the years particularly for EM

IS and Q
A

 offi
cers in SM

oE/
SM

oB
SE, SA

M
E and SU

B
EB

 and lecturers of the TEIs to m
anage the process of EG

R
A

 
from

 data collection, analysis and reporting. They are also able to utilize the evidence to 
m

ake inform
ed decisions for im

proved school system
s.

A
lthough it w

as planned for state governm
ents to im

plem
ent their ow

n EG
R

A
 in non-

Initiative LG
A

s, that decision w
as later rescinded. The conclusion w

as that as EG
R

A
 

is sam
ple-based, it is suffi

cient to represent B
auchi and Sokoto states and it w

ill be 
counterproductive conducting EG

R
A

s in other LG
A

s. R
ather, results of the m

idline can be 
used to inform

 im
plem

entation of EG
R

 in other LG
A

s not covered by the Initiative. States 
w

ere also introduced to G
roup A

dm
inistered Literacy A

ssessm
ent (G

A
LA

) as a cost-effective 
w

ay to assess learning outcom
es.

States now
 dem

and for results of the EG
R

A
 because they are interested in know

ing w
hat is 

happening in their schools. This show
s that data is being used as a basis for decision.

A
s the tables below

 highlight, prelim
inary results of the m

idline EG
R

A
 point to a significant 

im
provem

ent in EG
R

 perform
ance. These outcom

es show
 m

arked increases in both H
ausa 

and English EG
R

 skills developm
ent in P2 and (especially) P3. H

ow
ever, these outcom

es 
also reveal that m

uch still needs to be done to help sustain im
proved EG

R
 perform

ance. A
s 

alw
ays, sustained im

provem
ents in EG

R
 perform

ance continues to rely on the developm
ent 

of an effective and accountable system
 of basic education in the target states.  A

ctivities 
and areas of focus for PY

4 have been built upon the evidence provided through this key 
assessm

ent and other research activities 4. 

 4 The final draft EG
R

A
 m

id-line report (forthcom
ing) w

ill present details of data gathered, analyses and discussion of EG
R

-related outcom
es 

from
 LEM

A
/G

A
LA

 and m
id-line EG

R
A

 activities. Further inform
ation w

ill also be provided in the PY
3 A

nnual R
eport.

Table 2: EG
RA Results com

paring baseline and m
idline

B
aseline

M
idline

B
auchi 

sokoto 
B

auchi
sokoto

G
rade 2 H

ausa 
Indicator (20 
cw

pm
 &

 40%
 

R
C

)

5.4%
 2.7%

13.2%
5.2%

B
oys 

G
irls 

B
oys 

G
irls

B
oys 

G
irls 

B
oys 

G
irls 

5.3%
5.5%

3.1%
2.0%

16.2%
9.4%

4.9%
5.6%

G
rade 3 

English 
Indicator (30 
cw

pm
 &

 40%
 

rc)

2.7%
0.9%

8.9%
3.8%

B
oys 

G
irls 

B
oys 

G
irls

B
oys 

G
irls 

B
oys 

G
irls 

5.3%
5.5%

3.1%
2.0%

16.2%
9.4%

4.9%
5.6%

For N
FLC

s, the Initiative conducted pre and post tests for C
ohort 2 in the reporting year. The 

purpose of EG
R

A
 in N

FLC
s is to ascertain any learning gains in basic literacy and identify 

gaps and areas that could im
prove learning outcom

es.
C

om
paring the pre-test and post-test for the second cohort, there w

as reduction in zeros 
scores in O

ral R
eading Fluency (O

R
F) from

 69 percent to 48 percent signifying that m
ore 

children are learning basic literacy skills. The data also show
s that boys significantly perform

 
better than girls. G

enerally, the perform
ance of boys is 6 percent higher than that of girls and 

this cuts across all centers w
hether N

FLC
s, A

G
LC

s or Y
LC

s.

It is an indication that m
ore needs to be done to prom

ote and im
prove girls’ education, 

especially advocating for girls to regularly attend classes. The Initiative is addressing this 
holistically by conducting a rapid gender assessm

ent in PY
3 w

ith a view
 to prom

oting gender 
inclusivity. The project also w

ants to increase the num
ber of fem

ale LFs teaching in centers 
as this m

ay encourage m
ore girls to be responsive during lessons.

A
nother assessm

ent that w
as w

ell received in PY
3 is the Local Education M

onitoring 
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A
pproach (LEM

A
). LEM

A
 is a relatively new, though prom

ising m
eans of m

onitoring and 
assessing EG

R
 inputs and outcom

es. It offers governm
ent stakeholders a cost-effective 

and potentially sustainable EG
R

 m
onitoring approach that can be feasibly im

plem
ented.  

N
EI Plus supported B

auchi and Sokoto states in M
arch 2018 to im

plem
ent a pilot study 

of the effectiveness of the new
 LEM

A
 in selected LG

A
s, both as a cost-effective m

eans of 
m

onitoring EG
R

 inputs against learning outcom
es and as a strategy for strengthening local 

m
onitoring system

s and evidence-based decision m
aking.  U

sing Lot Q
uality A

ssurance 
Sam

pling (LQ
A

S), the LEM
A

 m
odel w

as used to collect data on a pilot basis in both B
auchi 

and Sokoto states, w
here the approach w

as readily generalized to the six participating LG
A

s 
in each state. 

A
s w

ith other assessm
ents, states led the process and w

ere involved in data analysis w
ith 

technical support from
 the Initiative. They also feel it is very beneficial to im

proving school 
system

s as the assessm
ent is easier to adm

inister, it is not com
plex, it is cost-effective and 

results are easier to interpret and it is a very good tool for decision m
aking.

Findings of the LEM
A

 w
ere generally sim

ilar across both states. It w
as observed that teacher 

and pupil attendance w
as very low. In B

auchi, only one LG
EA

 out of six m
et the m

inim
um

 
standard for pupil attendance w

hile in Sokoto, it w
as only tw

o LG
EA

s. Teachers w
ere also 

not checking pupils’ books for continuous assessm
ent, as only one LG

EA
 in both Sokoto and 

B
auchi m

et the standard. Tim
e on task w

as low
, and teachers w

ere observed starting lessons 
late, spending less tim

e on lessons, and/or not spending tim
e on instruction during lesson 

tim
e. The results also show

 that few
er pupils have pencils or biros for w

riting, hence are not 
practicing how

 to w
rite. 

Table 3: LEM
A and G

ALA Results

N
um

ber of L
G

E
A

s M
eeting M

inim
um

 Standards for L
E

M
A

. 

N
o.

Perform
ance Indicators

N
o. of L

G
E

A
s M

eeting M
inim

um
 

Standards  
(O

ut of 6 L
G

E
A

s per State)
Sokoto

B
auchi

1.       
Teacher attendance

2
1

2.       
Pupil attendance

1
4

3.       
C

oaching and m
entoring visits

6
6

4.       
Pupil engagem

ent
5

4

5.       
Teaching practice

5
3

6.       
Teacher’s guide utilization

6
6

7.       
Tim

e on task
3

3

8.       
Availability of teacher’s guides

6
6

9.    
Availability of Let’s R

ead! pupil’s books 
(English)

5
6

10.    
Availability of M

u K
aranta! pupil’s 

books (H
ausa)

4
2

11.    
Availability of pupils w

riting m
aterials 

(biros, pencils etc)
1

2

12.    
Teacher preparedness

5
1

13.    
Teacher know

ledge of English
6

5

14.    
Teacher K

now
ledge of H

ausa
4

2

15.    
C

ontinuous assessm
ent of pupils for 

English lessons
0

1

16.    
C

ontinuous assessm
ent of pupils for 

H
ausa lessons

1
0

Table 4: G
ALA Pilot Results

TA
B

L
E

 6. G
roup A

dm
inistered L

iteracy A
ssessm

ent (G
A

L
A

) Pilot R
esults

N
o.

Indicators
N

o. of L
G

E
A

s M
eeting M

inim
um

 
Standards  
(O

ut of 6 L
G

E
A

s per State)
Sokoto

B
auchi

1.       
English Letter Sound K

now
ledge

4
5

2.       
English Fam

iliar W
ords

4
5

3.       
English R

eading C
om

prehension
1

1

4.       
H

ausa Syllables
6

6

5.       
H

ausa Fam
iliar W

ords
6

6

6.       
H

ausa R
eading C

om
prehension

2
3

A
lready states have started to respond to issues that cam

e out of the LEM
A

 pilot study. In 
B

auchi state, the H
onorable C

om
m

issioner directed all ESs to dissem
inate the results to all 

the H
Ts, SSO

s, SB
M

C
s and other local education m

anagers. H
e also instructed them

 to im
-

m
ediately start addressing all areas of challenges in their respective LG

EA
s considering that 

those challenges are LG
EA

 specific and w
ithin their im

m
ediate control. The ESs agreed to 

w
ork w

ith SB
M

C
s and other com

m
unity structures to m

obilize parents tow
ards provision of 

w
riting m

aterials for their children. 
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In Sokoto state, the D
irector of Planning R

esearch and Statistics in the 
SM

oB
SE w

as appalled by the findings. H
e queried the ESs and asked 

for im
m

ediate intervention. The representative of the com
m

unity leaders 
em

phasized the need for ESs to w
ork closely w

ith com
m

unity leaders to 
provide support to H

Ts and teachers to m
ake their living conditions better. 

N
EI Plus also conducted tw

o targeted researches on factors affecting student 
attendance and reading perform

ance: studies on tim
e on task and language 

of instruction transition. The aim
 of the tim

e on task study w
as to understand 

the actual instructional tim
e dedicated to reading in early grades in form

al 
schools. The studies’ specific objectives included determ

ining the am
ount 

of tim
e teachers are present at prim

ary schools and in classroom
, and 

quantifying how
 m

uch tim
e teachers actually spent on relevant instruction 

w
hile in classroom

. A
 total of 20 urban and 20 rural schools w

ere random
ly 

selected in each state ensuring equal distribution by LG
EA

. The study used 
tim

ed classroom
 observations, tim

ed non-classroom
 activities, as w

ell as 
interview

s from
 enum

erators aim
ed at getting feedback from

 their personal 
observations. 

The results of the study reveal that in B
auchi, offi

cial tim
etables for the 

school day and w
eek designates four hours per day of instructional tim

e, and 
in Sokoto, 3 hours and 40 m

inutes.  A
s a result, the school year only offers 

P1-P3 students a m
axim

um
 of 780 possible instructional hours in B

auchi and 
650 in Sokoto. 

U
N

ESC
O

 recom
m

ends that schools provide children w
ith at least 850 

to 1,000 hours of instructional tim
e per year.  Even though m

ost schools 
in Sokoto and B

auchi posted the tim
etable, it appears there isn’t strict 

adherence to this schedule in term
s of the num

ber of H
ausa and English 

lessons per w
eek and their duration. 

In B
auchi, only half of schools claim

ed to conduct the recom
m

ended num
ber 

of H
ausa classes each w

eek for P2, and three-quarters of sites did not cite 
the appropriate tim

e allotted per class. In Sokoto, m
ore schools claim

ed 
to conduct the appropriate num

ber of classes, but m
ost did not allot the 

appropriate am
ount of tim

e per class. 

The study also revealed late resum
ption of classes w

hen opening for new
 

school term
s. A

cross both states, 58 percent of H
Ts responded that their 

schools began classes at least a full w
eek after the offi

cial resum
ption date, 

and another 23 percent reported that it began w
ithin the first w

eek. Teacher 
absenteeism

 w
as also confirm

ed to be another reason of instructional tim
e 

loss.  Thirty-three percent of teachers reported that they had been absent at 
least once during the previous w

eek. H
Ts reported that teachers w

ere absent 

about 10 days a year on average.  In 15 percent of schools, H
Ts could not 

produce the staff attendance book. D
uring the school observations, only 

nine of the 36 schools (25 percent) had all teachers present the day of the 
observation. Seven schools (19 percent) had few

er than half of teachers 
present. In classroom

 observations, 19 percent of classroom
s did not have 

any teacher present to conduct a lesson during the observation. 

A
ccording to the offi

cial tim
e table, classes are supposed to begin at 8:00. 

H
ow

ever, at 33 percent of schools, the first teacher to arrive cam
e at 8:00 or 

later. O
n average, rural schools had later arrival tim

es for both the H
T and 

the first teacher to arrive. A
ccording to teachers, the school day lasts about 

half an hour less than the designated tim
e. In both states, the breaks in the 

tim
etable w

ere observed to extend beyond their allotted length, typically 
by at least ten m

inutes for the longer m
orning break. The large range of 

lesson lengths observed also dem
onstrated little adherence to the offi

cial 
tim

etable. In Sokoto, w
here class periods are supposed to be 40 m

inutes 
long, the m

ean observed lesson length w
as 31.6 m

inutes.  There w
ere also 

m
any interruptions to lessons; on average, 17%

 of class tim
e w

as lost to 
interruptions. These results corroborate the prelim

inary findings of the 
EG

R
A

 m
idline results, w

here average H
ausa lesson w

as 40.5 m
inutes in 

B
auchi and 38.8 m

inutes in Sokoto, w
hile lesson averaged 34.0 m

inutes in 
B

auchi and 28.3 m
inutes in Sokoto. 

The overarching goal of the LO
I transition study is to stim

ulate data-driven 
discussions w

ith collaborators and other stakeholders about the tim
ing of 

the transition from
 H

ausa to English as the LO
I. 

A
ccording to N

igerian M
inistry of Education policy, pupils are introduced 

to oral English in P3 and pupils begin to read in English for the first tim
e 

in P3 as w
ell. The goal for P3 is for pupils to develop solid reading skills 

in English—
accuracy, fluency, and vocabulary know

ledge—
in order to 

transition to using English as the LO
I in P4. U

nfortunately, baseline data 
collected by the Initiative indicates that pupils are not prepared to transition 
to English as the LO

I in P4.  C
lose to 100 percent of P3 pupils assessed 

could not answ
er a single English com

prehension question on the EG
R

A
. 

This poor perform
ance calls into question the capacity of pupils to speak, 

read, and w
rite in English in order to learn content area m

aterial.  M
oreover, 

it suggests that m
ore direct instruction in learning to speak, read, and 

w
rite in English is needed w

ell beyond the end of P3. Initiative technical 
experts and other stakeholders have therefore w

ished to further exam
ine the 

assum
ptions behind the current language transition policy and its apparent 

lim
itations

Final report on findings of this study w
ill be available in PY

5 of the project. 



N
orthern Education Initiative Plus - A

nnual R
eport 2018 

N
orthern Education Initiative Plus - A

nnual R
eport 2018

Sub IR
 2.6 State and LG

E
A system

s for extending evidence-based reading instruction to 
nontraditional, non-form

al schools im
proved and im

plem
ented:

A
n initial technical review

 of the non-form
al reading m

aterials for consistency w
ith EG

R
 best 

practices w
as carried out in PY

2.  D
uring early PY

3, the findings from
 the review

 w
ere used 

to inform
 revision of N

FLC
 learning m

aterials.  The new
 m

aterials for learning to read in 
H

ausa are based on the M
u K

aranta! m
aterials.  The m

aterials are abridged in such a w
ay as 

to m
aintain global best practices and m

eet the needs of N
FLC

 learners and facilitators.  The 
m

aterials m
ay be used at all levels, but the focus of the approach is aim

ed at beginning read-
ers (betw

een the ages of 6-11).

The m
aterials w

ill be introduced to the new
 N

FLC
 cohort in PY

4. 

Sub IR
 2.7 State and local governm

ent accountability to the public for reading instruction 
increased:

R
A

N
 w

as able to fully establish 75%
 of the targeted 200 reading centers in the tw

o states, as 
w

ell as establishing reading forum
s in the w

ards. The Initiative held sensitization and other 
outreach in Q

4 to raise aw
areness about the im

portance of these activities, and of reading in 
general to children’s developm

ent. The local PTA
s and SB

M
C

s, C
B

M
C

s, R
A

N
, C

SO
s, W

G
s, 

student and religious groups are being engaged by the project to prom
ote local sourcing of 

reading m
aterials to increase quantities and access to reading for children w

hile providing 
additional opportunities for them

 to practice reading and w
riting. 

In addition, the Initiative engaged education stakeholders in the local governm
ents and com

-
m

unities on best w
ays parents can support their children’s reading at hom

e. The training used 

C
aption: 

44

an illustrative IEC
 m

aterial that w
as easy to read or could be com

prehended even by illiter-
ates for the training. Those w

ho attended the clustered trainings included ESs, Social M
obi-

lization offi
cers, Q

uality A
ssurance offi

cers, SSO
s, A

rea C
oordinators, Schem

e organizers, 
Inform

ation offi
cers, C

SO
’s Lead Program

 O
ffi

cers, LG
A

 Program
 O

ffi
cers, M

&
E of C

SO
s, 

LG
A

 C
hairm

en and Secretaries of SB
M

C
s, PTA

s, C
B

M
C

s and C
C

s. The project used the 
opportunity to enlighten participants on the structure of the early reading textbooks and w

hat 
role parents should play, helping children com

plete their hom
ew

ork. 

The C
SO

s, Social M
obilization and Q

A
 offi

cers w
ere tasked w

ith the responsibilities of step-
ping dow

n the trainings to W
G

s, C
B

M
C

s and SB
M

C
s in each LG

A
. The project w

ill support 
them

 during the stepdow
n exercise in PY

4 Q
1. The project distributed over 8000 copies of 

the IEC
 m

aterials to the different stakeholders.

The Initiative also supported R
A

N
 to develop and distribute a C

om
m

unity R
eading C

harter 
outlining the roles and responsibilities of different stakeholders to support reading outcom

e of 
children in their com

m
unities and LG

A
s. 

The charter developed in H
ausa and English in consultation w

ith all state stakeholders w
as 

dissem
inated at state and local governm

ent levels. It w
as form

ally presented to the C
om

-
m

issioners for Education and ESs in B
auchi and Sokoto states. A

n event w
as organized to 

launch the charter alongside the C
R

C
s in the 20 LG

A
s supported by the Initiative. It w

as 
also an opportunity to show

case the com
m

unity outreach videos w
hich helped to em

phasize 
the im

portance of com
m

unities to support reading activities. Each m
eeting had in attendance 

ES, D
eputy Education Secretary (D

ES), LG
A

 C
hairm

an, LG
A

 D
irector Social D

evelopm
ent, 

LG
A

 Inform
ation O

ffi
cer (IO

), SSO
s, SB

M
C

, C
B

M
C

, C
C

s, SA
M

E A
rea C

oordinators, A
ssis-

tant Program
 O

ffi
cer (A

PO
) R

A
N

, religious leaders, traditional rulers, w
om

en representative, 
LFs, Schem

e O
rganizers, C

SO
s, H

Ts, EM
IS O

ffi
cers and Q

A
 O

ffi
cers. 

“
O
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n
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n
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s
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t
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u
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t
a
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e
t
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e
a
d
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g
r
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C
opies of the charter w

ere distributed to participants, w
ho w

ere briefed on the benefi ts of the 
C

R
C

s in their com
m

unities and reading corners in schools. The roles and responsibilities of 
diff erent stakeholders in ensuring children em

brace the habit of reading both at hom
e and 

schools w
as also em

phasized. 

4
.  IN

T
E

G
R

A
T

IO
N

 O
F

 C
R

O
S

S
C

U
T

T
IN

G
 IS

S
U

E
S

 A
N

D
 

     U
S

A
ID

 F
O

R
W

A
R

D
 P

R
IO

R
IT

IE
S
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d
e
r
 E

q
u

a
lit

y
 a

n
d

 F
e
m

a
le

 E
m

p
o

w
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e
n
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The Initiative defi nes gender transform
ation and fem

ale em
pow

erm
ent as a process through 

w
hich w

om
en and girls, m

en and boys overcom
e gender barriers and inequalities, resulting in 

equitable education, resilient com
m

unities and econom
ic opportunity for all.

The project w
orks to address identifi ed gender gaps/barriers, strengthen skills w

ithin a giv-
en area, support know

ledge and learning exchange w
ith others. It continues to identify gaps 

and future areas of focus/research and produce action item
s and concrete plans to be shared 

through m
eetings/presentations, ongoing platform

, gender talks, sem
inars, em

ail exchanges 
and other m

eans of collaboration.

The Initiative ensures equitable and gender-based responsive education in its im
plem

entation. 
In developing TLM

s, the project ensures that all m
aterials display girls in a positive m

anner 
and these girls are not lim

ited to traditional gender roles. The project prom
otes equitable 

education system
s com

bining teacher training, curriculum
 im

provem
ent, policy developm

ent 
and m

ore.

The project has also m
ainstream

ed gender in all com
m

unity outreach activities engaging and 
em

pow
ering W

G
s in the com

m
unities to serve as advocates for education.

The third cohort of N
FLC

s enrolled 43,849 girls from
 com

m
unities w

here access to schooling 
facilities is lim

ited. In PY
4, the project is advocating for m

ore em
ploym

ent of fem
ale LFs in 

the N
FLC

s.
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The Initiative continues 
to dem

onstrate its support 
and com

m
itm

ent to gender 
and fem

ale em
pow

erm
ent 

through its participation 
in global activities such as 
the ‘International W

om
en’s 

D
ay’ on M

arch 6, 2018. 
Staff in A

buja took tim
e 

out to celebrate w
om

en in 
their lives w

ho had m
ade an 

im
pact. A

 w
all of honor w

as 
also m

ounted w
ith pictures 

to celebrate rem
arkable 

w
om

en w
ho continue to 

m
ake a difference in the 

w
orld or their fam

ilies. The 
G

ender Focal Person w
ho 

led the activity also spoke 
on the significance of the 
them

e acknow
ledging that 

though progress had been 
m

ade in respect to gender 
equity, m

ore w
om

en need to 
be present in equal num

bers 
in business or politics. It 
w

as also noted that globally 
w

om
en’s education, health 

and the violence against 
them

 is w
orse than that of 

m
en. 

In PY
3 Q

4, the Initiative 
undertook a rapid gender 

appraisal to inform
 a gender 

strategy. The rapid gender 
appraisal w

ill identify 
gender-related successes and 
gaps in program

m
ing and 

identify new
 opportunities to 

strengthen gender integration 
in its activities. A

spects 
of a gender analysis w

ill 
be incorporated into the 
assessm

ent to understand the 
gender norm

s, barriers, and 
opportunities in the LG

A
s 

w
here the Initiative operates.

The assessm
ent com

m
enced 

w
ith a brief desk review, 

as w
ell as inform

ation-
gathering interview

s w
ith 

stakeholders in B
auchi 

and Sokoto states. The 
stakeholders included state-
level governm

ent education 
offi

cials, im
plem

enting 
partners, civil society and 
academ

ia, and traditional 
leaders. The inform

ation 
from

 the desk review
 and 

inform
ation-gathering 

interview
s w

as used to 
inform

 field m
ethodology, 

data collection instrum
ents, 

and participant stakeholder 
groups. Sam

e-sex focus 

group discussions (FG
D

s) 
held w

ith parents of prim
ary 

school-age children, 
preferably children w

ho 
w

ere attending schools 
associated w

ith the Initiative, 
as w

ell as w
ith fem

ale 
graduates from

 N
FLC

s 
w

ho are 18 years old and 
older. A

pproxim
ately 31 

individuals took part in the 
rapid gender assessm

ent data 
collection.

This activity continues 
into PY

4. The data w
ill 

be coded and analyzed 
and triangulated w

ith the 
inform

ation collected 
through the docum

ent review
 

and inform
ation-gathering 

interview
s. The final report 

w
ill include findings and 

actionable recom
m

endations. 
The Initiative aim

s to use 
the report findings and 
recom

m
endations to develop 

a G
ender Strategy for the 

next tw
o project years. The 

G
ender Strategy w

ill include 
an action plan w

ith concrete 
activities for each technical 
unit to undertake to prom

ote 
gender equality. 

Illustrative areas of focus for PY
4 activities, dependent on the assessm

ent findings, m
ay 

include:
 

• 
Increasing the num

ber of fem
ale LFs in N

FLC
s

• 
Leveraging A

G
LC

s and Y
LC

s as places w
here the project can involve parents and the 

com
m

unity on gender norm
s and practices and fem

ale em
pow

erm
ent

• 
Im

plem
enting practices that can im

prove girls’ learning
• 

Seeking approaches to im
prove and diversify the vocational trainings available to 

adolescent girls

4
.2

  S
u

s
t
a
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a
b
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y
 M

e
c
h

a
n
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m

s

PY
3 w

as a pivotal year for the Initiative to 
ensure B

auchi and Sokoto states significantly 
increase their financial and m

anagerial 
responsibility and “ow

nership” of the 
project’s key activities. States w

ere to 
provide 30 percent of the cost of teacher/LF 
training and TLM

s printing and distribution 
and prepare for the project’s final tw

o years 
in w

hich their responsibility w
ill increase to 

70 percent and then to 90 percent in PY
5.  

W
e im

plem
ented concerted system

s 
strengthening activities to support key 
agencies at the state and local level to 
assum

e these increased responsibilities. O
ne 

of our strategies w
as high-level political 

engagem
ent w

ith governm
ent partners in 

both B
auchi and Sokoto states to press 

for fund releases to co-finance the project 
intervention as contained in the M

oU
. In 

Sokoto state, m
anagem

ent led by the C
hief 

of Party paid high level advocacy visits to 
the G

overnor of Sokoto state A
m

inu W
aziri 

Tam
buw

al and heads of other education 
agencies. In B

auchi state, the project visited 
the H

onorable C
om

m
issioner for Education 

in absence of the G
overnor. D

ue to these 
engagem

ents, m
em

os earlier prepared by 
both SU

B
EB

s seeking release of funds from
 

the State M
inistry of Finance to print TLM

s 
w

ere approved by the G
overnors.

The Initiative facilitated discussions betw
een 

state education M
D

A
s and other m

achineries 
of governm

ent, w
ho are im

portant to secure 
m

ore funding for the education sector. 
There w

ere several roundtables discussions, 
w

hich brought together key actors such as 
B

auchi/Sokoto SH
oA

, M
inistry of B

udget 
and Econom

ic Planning M
inistry of Finance 

and Local G
overnm

ent C
ouncils w

ho 
are not direct im

plem
enters of education 

and our education partners like SM
oE/

SM
oB

SE, SU
B

EB
, SA

M
E and LG

A
s to 

build consensus on the best w
ay to im

prove 
funding (budgeting and release) for basic 
education. These m

eetings resulted in 
positive actions to prom

ote ow
nership and 

sustainability of EG
R

 program
s in the states. 

For one, the non-education actors understood 
the im

portance of the Initiative interventions 
and agreed to prioritize them

 in disbursem
ent 

of funds through the state budgets. Sokoto 
state for exam

ple learnt from
 the B

auchi 
experience and created a special code for 
the project on the 2018 budget w

ith allotted 
funds. B

efore now
, the practice w

as to lum
p 

all activities of developm
ent partners under 

a sub-head w
ith no distinction. W

ith the new
 

form
at, SU

B
EB

 can alw
ays allocate funding 

specifically for the Initiative activities on a 
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yearly basis even after the exit of the project.

There w
ere also several activities 

im
plem

ented to reform
 the LG

EA
s and 

m
ake them

 m
ore responsive to the peculiar 

needs of schools under their jurisdiction. In 
PY

4, a stakeholder sum
m

it w
as organized 

by the Initiative involving H
onorable 

C
om

m
issioners for Education, C

hairm
en 

of the 20 focus LG
A

s, leadership of the 
SU

B
EB

s and SA
M

E and LG
EA

s to discuss 
funding and im

provem
ent of the quality of 

the school system
 through training and re-

training of teachers and school supervision.

The outcom
es of the m

eetings w
ere com

m
itm

ents by the LG
A

 C
hairm

en and LG
EA

s to 
collaborate better on providing education services, LG

EA
s using their lim

ited funds for 
teacher training and school supervision and not relying solely on SU

B
EB

 and providing 
logistics for SSO

s.

The project w
itnessed several LG

EA
s in B

auchi and Sokoto states take on the responsibility 
for sustaining EG

R
 im

plem
entation in their schools. For exam

ple, in Sokoto state, LG
EA

s 
w

ere sponsoring TPD
 on EG

R
. Three LG

EA
s of G

ada, Yabo and Sokoto South in Sokoto 
state devised innovative w

ays of training teachers on the reading program
 at lim

ited cost. 
The local governm

ents used the pool of teacher trainers initially trained by the project to train 
teachers in clusters. Teachers w

ere provided w
ith less than $3 for feeding and transportation. 

M
ore than 150 teachers w

ere trained by the LG
EA

s using funds from
 operational costs.

There w
ere also efforts to m

obilize resources from
 federal agencies for the printing of 

TLM
s. The Initiative m

anagem
ent w

ith the C
om

m
issioners of Education for B

auchi and 
Sokoto states paid an advocacy visit to the H

onorable M
inister of Education to strengthen 

the existing relationship w
ith the Federal G

overnm
ent and advocate for funds. A

lthough 
w

e could not m
eet the M

inister, he w
as ably represented by the Perm

anent Secretary. B
oth 

C
om

m
issioners m

ade presentations on our efforts to reform
 basic education in B

auchi 
and Sokoto states through our EG

R
 and non-form

al education program
s. The Perm

anent 
Secretary w

ho w
as very im

pressed w
ith our achievem

ents assured that the FM
oE w

ill put this 
on the agenda for discussion during a m

eeting w
ith the M

inister and G
overnors.  H

e prom
ised 

to support the developm
ent of the N

R
F.

The team
 also visited the U

B
EC

, w
here they m

et w
ith the Executive Secretary.  The m

eetings 
w

ere productive, w
ith state partners show

casing how
 the Initiative interventions have 

im
proved access to education opportunities and reading outcom

e in their respective states; 
and used the opportunity to solicit for resources for printing and distribution of TLM

s w
hich 

is key to successful im
plem

entation of EG
R

 interventions. 

The Executive Secretary’s requested the state SU
B

EB
s to subm

it a proposal to that effect. 
These proposals w

ere subm
itted and w

e are follow
ing up to ensure that states draw

 U
B

EC
 

funding, w
hich is a m

ore sustainable budget pipeline, to printing these TLM
s.

O
ur innovative EG

R
 program

 is also being sustained through the various interventions of 
other IPs like U

N
IC

EF and N
IPEP. In Sokoto state, N

IPEP is expanding the program
 to 13 

other LG
A

s. N
IPEP w

ill invest about N
104 m

illion to train teachers and reprint our TLM
s. 

U
N

IC
EF is also im

plem
enting the reading program

 and teacher training in 120 U
N

IC
EF-

assisted schools in B
auchi and 210 in Sokoto.

B
eyond advocating for resources to fund our key activities, the Initiative also instituted 

the SEA
 process in B

auchi and Sokoto states to provide a fram
ew

ork for m
easuring total 

expenditure in basic education.  There is now
 a core team

 of experts w
ithin the State W

orking 
G

roups (SW
G

s) w
ithin B

auchi and Sokoto states to conduct the SEA
s on their ow

n w
ith 

m
inim

al technical assistance from
 the Initiative. A

lready for the SEA
 IV, the team

 conducted 
data entry them

selves saving the project N
1,700,000 w

hich should have been paid by the 
Initiative to data entry clerks.

In addition, the SEA
 is w

ell on its w
ay to being institutionalized w

ithin the states. There 
is now

 a line item
 for the SEA

 in the state M
TSS and annual budget, indicating the state’s 

intention to conduct SEA
 V

 in the next financial year. 
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The Initiative continues to capacitate federal, state and com
m

unity partners across board. In 
PY

3, the project conducted 37 trainings to expand access to education and im
prove reading 

skills for children. (See A
nnex A

 for Trainet R
eport)
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The Initiative has a good w
orking relationship w

ith all of the key players in the basic 
education landscape in N

igeria. Since com
ing on board w

e have registered ourselves in the 
m

inds of all actors as pacesetters in delivering a w
orld-class EG

R
 program

 contextualized for 
N

igeria. 
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W
e are partnering w

ith m
ost education projects in the states. W

e have also built active 
partnerships w

ith donor funded agencies like U
N

IC
EF, W

orld B
ank and D

FID
 w

ho are 
replicating our EG

R
 m

odel and non-form
al education in B

auchi and Sokoto states under 
projects like N

IPEP and G
lobal Partnership for Education (G

PE). The Initiative continues to 
hold several m

eetings w
ith these IPs to continue to explore areas of collaboration and provide 

technical leadership and direction.

In particular, w
e w

ill like to m
ention the follow

ing collaborations:

• 
The Initiative is part of a planning com

m
ittee for the 2018 edition of the N

igeria’s 
A

nnual Education C
onference (N

A
EC

) organized by the FM
oE. O

ther partners 
involved in the event are B

ritish C
ouncil, Teacher D

evelopm
ent Program

m
e (TD

P), 
U

SA
ID

 and D
epartm

ent for International D
evelopm

ent (D
FID

). The them
e for this year 

is “Education for Self-R
eliance: A

 System
’s approach to Education for the achievem

ent 
of Education 2030 A

genda”. In addition to attending three of the planning m
eetings, 

the Initiative has proposed to present four panels at the conference to hold in N
ovem

ber 
2018. O

ur topics show
case the im

pact of our w
ork in reading, access, IC

T and System
s 

Strengthening. They also have our governm
ent partners as conveners, evidence 

holders and policy m
akers. O

f the four proposed topics one w
as selected; “System

atic 
approaches to funding, accountability and autonom

y as enablers of im
proved learning 

outcom
es (SEA

 III and IV
 for B

auchi and Sokoto States to track state governm
ent 

expenditure and support in resource prioritization)”.

• 
U

SA
ID

 through the project nom
inated the Perm

anent Secretary of the FM
oE to 

participate in the 2018 M
obiles for Education (m

Education) A
lliance Sym

posium
 in 

W
ashington D

.C
 from

 N
ovem

ber 6-8, 2018. This year’s them
e is “U

sing Technology to 
Technology to Scale Support for Teachers and C

om
m

unity Educators in Low
-R

esource 
Environm

ents”.  A
gain the Perm

anent Secretary w
ill avail the gathering of N

EI Plus 
IC

T interventions at the event. It w
ill be an opportunity to show

case our m
obile m

oney 
for LF financial m

anagem
ent, coaching and m

entoring tools for teachers and m
edia 

support for com
m

unity outreach activities.

• 
W

e also attended a w
orkshop organized by U

B
EC

 and U
N

IC
EF to critique the H

T 
Leadership Training M

anual review
ed by C

am
bridge Education. The m

anual is a 
consolidation of the w

ork that Education Sector Support Program
m

e in N
igeria 

(ESSPIN
) did to reform

 school leadership and m
anagem

ent in their intervention states 
in Jigaw

a, K
w

ara, Lagos, Enugu, K
ano and K

aduna. For the Initiative, the m
anual w

ill 
be beneficial in strengthening our SSO

 strategy and leveraging on existing U
N

IC
EF 

activities, to im
prove state response to dem

ands for accountability and im
proved school 

perform
ance. This is on the radar of our reading technical team

 for consideration.

• 
N

EI Plus could also potentially be collaborating w
ith the International Institute 

for Local D
evelopm

ent (IILD
) on the Literacy in Education (LitE) project to be 

im
plem

ented in the FC
T. The purpose of the intervention is to im

prove literacy skills 

in prim
ary school children. H

aving m
et w

ith the project, IILD
 hopes to lean on our 

experience in areas such as use of our M
Ts, evaluation fram

ew
orks, m

anuals for teacher 
training and pupils’ textbooks. W

e are still in talks about an agreem
ent w

ith shared 
obligations and responsibilities.

• 
A

nother organization seeking our partnership is the Library W
ithout B

orders (LW
B

). 
LW

B
 prom

otes access to inform
ation, education and cultural expression. LW

B
 strives 

to em
pow

er people through access to inform
ation, creating bridges betw

een the 
“inform

ation society” (libraries, schools, the internet) and people w
ho are excluded 

from
 it by projecting innovative tools w

here people are. In a m
eeting w

ith m
anagem

ent 
of the Initiative, the organization proposed use of its K

oom
B

ook kits consisting of 
10 tablets, a video projector and a solar panel for com

m
unity outreach activities, 

creation of a national version of K
han A

cadem
y adapted to the N

igerian prim
ary school 

curricula (online and offl
ine version) and translation into English of their online learning 

platform
 created for French-speaking librarians to train people in charge of school and 

com
m

unity libraries.

• 
The Initiative also attended a m

eeting on the revitalization of the G
PE Local 

Education G
roup and the Education Sector Plan design at the U

N
ESC

O
 R

egional 
O

ffi
ce in A

buja. The m
eeting also discussed extensively the allocation for N

igeria and 
grants m

echanism
s to access the fund. The Initiative’s representative at the m

eeting 
highlighted som

e of the project’s achievem
ents w

ith im
plem

enting the EG
R

 program
 

and how
 our resources could be tapped in som

e of the interventions.

• 
O

ur legacy partners- FO
M

W
A

N
, C

SA
C

EFA
 and R

A
N

 and three high perform
ing 

C
SO

s each from
 B

auchi and Sokoto states have sent Expressions of Interest (EoI) 
to the Strengthening A

dvocacy and C
ivic Engagem

ent (SA
C

E) Project to attend a 
three-day capacity building w

orkshop on approaches and tools for collective im
pact 

program
m

ing. The event seeks to share out the learning and toolkit the project has 
developed over its four years of im

plem
entation. It w

ill hold from
 16-18 O

ctober, 2018. 
This is a w

ay to continuously build the capacity of our C
SO

s m
anaging grants for our 

non-form
al education program

 and prom
oting reading.

• 
N

EI Plus also attended the U
SA

ID
 N

igeria Education Partners M
eeting on Septem

ber 
26, 2018 at the em

bassy. A
ll projects w

ere adequately briefed on updates from
 the 

Education O
ffi

ce D
irector D

enise O
’Toole, com

m
unications team

, Security Liaison 
Specialist, R

esident Legal O
ffi

cer and D
eputy Program

 offi
cer/U

SA
ID

 gender focal 
point. A

 m
ajor action is a w

ider m
eeting of all partners on O

ctober 10-11, 2018 
organized by the Peace and D

em
ocratic G

overnance O
ffi

ce to prepare projects for the 
forthcom

ing elections.

• 
In Sokoto state, the Initiative collaborated w

ith U
N

IC
EF in various activities to 

replicate EG
R

 in the state. The project supported w
ith M

Ts and training m
aterials, 

identification of 35 schools in B
inji, B

odinga, G
oroyo, G

udu and K
ebbe LG

A
s, training 

of 496 teachers and conduct of the A
SC

. 
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• 
The SM

oB
SE in the state set up a C

oordination C
om

m
ittee for the activities on 

Integrated Q
ur’anic Education (IQ

E) im
plem

ented by U
N

IC
EF. The C

om
m

ittee 
is chaired by the SU

B
EB

 C
hairm

an. The Initiative attended the inaugural m
eeting 

convened by the H
on C

om
m

issioner for B
asic and Secondary Education.

• 
U

N
IC

EF is supporting 608 IQ
Es in Sokoto states. The Term

s of R
eference (ToR

) 
for the com

m
ittee include providing strategic guidance on IQ

E as a pathw
ay for 

achieving U
B

E, coordinating agencies supporting IQ
E and ensuring com

m
itm

ent of 
adequate resources to m

eet the needs of learners am
ongst others. B

ased on the ToR
, 

the com
m

ittee suggested further activities such as developing a unified operational 
guideline for IQ

Es and developing a w
ork plan. The Initiative w

ill continue to attend 
m

eetings of the com
m

ittee to keep abreast of developm
ents.
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Som
e of the notable and com

m
on findings 

during these visits include incom
plete filling 

of school registers, discrepancies betw
een 

sum
m

ary enrollm
ent form

s and registers and 
inconsistency in m

ethodology for recording 
school drop-outs. M

ajority of schools do 
not keep records of trainings, hence cannot 
ascertain w

ho participated in w
hat training. 

Som
e SB

M
C

s did not m
eet regularly and 

their m
eetings w

ere adhoc. These issues w
ere 

observed regardless that the Initiative trained 
C

SO
s in data m

anagem
ent practices. A

s is 
alw

ays the case, once these issues are noticed 
there is on the spot coaching and follow

 up 
w

ith respective technical units to ensure that 
the concerned parties m

ake corrections.

Trained State C
SO

s on M
&

E
 basics and use 

of tracking and routine data collection form
s

In pursuit of strengthening C
SO

s capacity 
in m

onitoring and im
proving the quality of 

data reported, a tw
o-day training on use of 

tracking and routine data collection tools w
as 

conducted in both B
auchi and Sokoto states. 

The B
auchi training w

as organized from
 A

pril 
12-13 2018, w

hile in Sokoto it w
as held from

 
A

pril 17-18, 2018. The training targeted the 

Project m
anagem

ent is an iterative 
process that requires adjustm

ents as the 
context changes. A

fter tw
o years of the 

Initiative’s im
plem

entation, it w
as evident 

that som
e indicators no longer served 

the purpose as w
as initially thought and 

there w
as need to revise the A

M
EL Plan 

to ensure that it adequately m
easures 

progress of the project. Som
e indicators 

w
ere revised, som

e dropped, w
hile others 

(m
ostly U

SA
ID

 standard indicators) 
w

ere incorporated into the A
M

EL 
Plan. A

dditionally, there w
as review

 of 
indicators retained in the perform

ance 
reporting system

 (PR
S), w

hich is a 
U

SA
ID

 w
eb-based indicator reporting 

interface. N
ot all indicators in the A

M
EL 

plan are reported in the PR
S. Selection of 

indicators for the PR
S w

as based on the 
needs of the client (U

SA
ID

).

R
outine M

onitoring A
ctivities

O
ver the course of the year, the M

EA
R

 
unit conducted several m

onitoring visits 
to validate the quality of perform

ance 
data collected and reported by the project. 
O

ne m
onitoring visit w

as conducted per 
quarter in each state for a total of eight 
visits in both states over the duration 
of the year. It is im

portant to note that 
M

EA
R

 U
nit also participated in several 

other joint m
onitoring visits and other 

adhoc m
onitoring visits based on need. 

These visits allow
ed the M

EA
R

 U
nit 

to verify reported data, exam
ine any 

discrepancies in reporting, and uncover 
issues w

ith project im
plem

entation. 
M

onitoring visits w
ere conducted to 

N
FLC

s as w
ell as form

al schools, w
ith 

a view
 of ensuring that activities w

ere 
consistent w

ith the w
ork plan, w

hile also 
analyzing both positive and negative 
trends in data m

anagem
ent. 
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C
SO

 Program
m

e O
ffi

cers and C
SO

 M
onitoring and Evaluation O

ffi
cers. The training covered 

the fundam
entals of m

onitoring and evaluation, m
anaging center attendance registers and 

m
aintaining quality of data, and also included practical sessions on use of M

&
E form

s and 
tablets. The training directly benefited 95 C

SO
s staff in both B

auchi and Sokoto. 

Table 5: N
um

ber of C
SO

 staff trained in M
&

E basics and use of routine m
onitoring form

s

State
M

ale
Fem

ale
Total

B
auchi

33
16

49

Sokoto
37

9
46

G
rand Total

70
25

95

Furtherm
ore, the Initiative organized a step-dow

n m
onitoring and data m

anagem
ent training 

for C
SO

 LG
A

 program
 offi

cers at cluster level. The training focused on the role of M
&

E 
and Program

 LG
A

 O
ffi

cers in establishm
ent of the centers, validating selected beneficiaries, 

activities and targets based on the w
ork plan. The step-dow

n training also covered all the 
training topics provided during the state level training on M

&
E basics and use of routine 

m
onitoring form

s. Table  6 below
 show

s num
ber of C

SO
 staff trained during the step-dow

n 
training.

Table 6: N
um

ber of LG
A Program

 O
ffi

cers trained in M
&

E basics and use of routine 
m

onitoring form
s

State
M

ale
Fem

ale
Total

B
auchi

78
16

94

Sokoto
81

13
94

G
rand Total

159
29

188

C
onducted training for E

M
IS O

ffi
cers in database m

anagem
ent

The Initiative conducted a database m
anagem

ent training from
 M

ay 21-22, 2018 in Sokoto 
and from

 M
ay 25-26, 2018 in B

auchi to resolve issues surrounding data m
anagem

ent of 
N

FLC
s in the states. This w

as a follow
 up activity on the establishm

ent of N
FLC

 code 
structure and process for establishm

ent of N
FLC

s conducted in June 2017. 
It w

as noted that in Sokoto, SA
M

E did not have an account of all the N
FLC

s established in 
the state. SA

M
E also had not yet generated codes for N

FLC
 as per the June 2017 training. 

The process of reporting N
FLC

 data from
 the LG

A
s to the SA

M
E offi

ce in the SM
oE w

as 
fragm

ented thus leading to data not being properly com
m

unicated to EM
IS offi

cers at the 
state level. In B

auchi, B
A

SA
M

E had a central database containing all existing N
FLC

s in the 
state as at the tim

e of the visit. U
nique codes had been generated for each of B

auchi’s N
FLC

s 
in the database and there w

as a w
orking system

 for collecting and reporting N
FLC

 data.

Since Sokoto state did not have any available state-level N
FLC

 data, they m
ade use of N

EI 
Plus N

FLC
 C

ohort 3 data for SA
M

E to generate N
FLC

 codes. The EM
IS O

ffi
cer for Sokoto 

w
as tasked w

ith the responsibility of follow
ing up w

ith SA
M

E to ensure that the repository 
for all centers in Sokoto state is created as agreed w

ith the Perm
anent Secretary. In B

auchi, 
N

EI Plus provided B
A

SA
M

E w
ith the Initiative’s centers for N

FLC
 code generation. 

Q
uarterly M

&
E

 C
oordination M

eetings

The M
EA

R
 U

nit organized tw
o quarterly coordination m

eetings aim
ed at review

ing w
ork 

progress by the M
EA

R
 TW

G
. The m

eetings provided an opportunity to discuss challenges, 
opportunities and strategize m

onitoring, evaluation, assessm
ents and research w

ork in the 
states. PY

3 approach w
as to bring the M

EA
R

 TW
G

s from
 the tw

o states into one so as to 
facilitate learning across the tw

o states of B
auchi and Sokoto. This has proved to be a very 

good initiative as w
e have w

itnessed the tw
o sides exchanging and im

plem
enting som

e joint 
ideas. O

ne such exam
ple is sharing of the LEM

A
 dissem

ination process by the B
auchi team

, 
w

hich in a w
ay inspired the Sokoto team

 to follow
 suit.

The m
eeting particularly planned for PY

4 M
EA

R
 activities for inclusion in the Initiative’s 

annual w
ork plan. D

uring this m
eeting, it w

as agreed that PY
4 should see the states 

taking a leading role in M
EA

R
 activities w

hile the Initiative staff should provide technical 
backstopping. It w

as also suggested that the LEM
A

 should be a term
ly activity and that the 

M
EA

R
 TW

G
 should lobby for support from

 the states to ensure that it becom
es a funded 

activity under states’ budgets. Furtherm
ore, the m

eeting agreed to strengthen joint m
onitoring 

and supervision visits to the schools and centers in PY
4. The M

EA
R

 TW
G

 for Sokoto 
indicated that the Initiative M

EA
R

 U
nit can schedule the plan of m

onitoring activities in 
consultation w

ith the state, w
hile the State M

EA
R

 TW
G

 can support transport costs.

D
ata Q

uality A
ssessm

ents (D
Q

A
)

The M
onitoring, Evaluation and Learning (M

EL) Project conducted tw
o sets of D

Q
A

s 
during PY

3. The first set w
as conducted in Sokoto state from

 O
ctober 30- N

ovem
ber 1, 

2017. The exercise w
as a continuation of the D

Q
A

 exercise conducted for the Initiative’s 
A

buja and B
auchi states in PY

2. The D
Q

A
 report for this phase w

as shared w
ith the Initiative 

in February 2018. There w
as concern as regards the integrity and reliability of enrollm

ent 
data that the Initiative reports on through the A

SC
. The M

EL noted som
e discrepancies in 

enrollm
ent num

bers w
hich they found at schools through the A

SC
 form

s and those that 
w

ere captured in the Initiative’s database. The Initiative how
ever clarified that A

SC
 data is 
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secondary data and the Initiative reports it as such w
ithout any am

endm
ents. The Initiative 

further advised the M
EL Project to follow

 the data flow
 trail in order to understand the data 

better; in this case they should have checked A
SC

 data from
 the states and com

pared w
ith 

data reported by the Initiative. 

The second phase of the D
Q

A
 w

as conducted from
 July 23-27, 2018 in B

auchi and A
ugust 

13-15, 2018 in Sokoto. The D
Q

A
 looked at four indicators that consisted three standard 

indicators and one custom
 indicator. The indicators audited, include percentage of state’s 

contribution tow
ards TLM

, num
ber of adm

inistrators trained, num
ber of educators trained 

and percent of learners dem
onstrating reading fluency and com

prehension of grade level text 
at end of grade tw

o. The findings of this D
Q

A
 are yet to be shared w

ith the Initiative.

M
id-term

 E
valuation 

The M
EL Project conducted a m

id-term
 evaluation of the Initiative. The m

id-term
 evaluation 

com
m

enced on O
ctober 10, w

ith interview
s w

ith the Initiative A
buja team

 before heading 
to Sokoto and B

auchi states for a period of tw
o w

eeks. The team
 of evaluators w

hich 
interview

ed key stakeholders at state level, interview
ed the Initiative’s state team

s and visited 
selected schools and N

FLC
s. The findings of the report w

ere largely positive.
6
.  P

R
O

JE
C

T
 O

P
E

R
A

T
IO

N
S

  A
N

D
 M

A
N

A
G

E
M

E
N

T

Project m
anagem

ent continues to provide technical coordination of project activities, day-to-
day m

anagerial oversight of the field offi
ce, and respond to requests from

 C
reative H

Q
 and 

U
SA

ID
. 

W
e continue to plan activities to avoid situations w

here w
e stress our resources or put undue 

pressure on our partners.

The project conducted state level w
ork plans for PY

3 culm
inating in a central w

orkshop in 
A

buja w
ith im

plem
enting partners (ED

C
, O

SC
 and FSU

), federal partners- FM
oE, N

ER
D

C
, 

N
C

C
E and U

B
EC

 and state partners- SU
B

EB
, SA

M
E and SM

oE (the C
om

m
issioner for 

B
asic &

 H
igher Education Sokoto state) in attendance from

 A
ugust 27-31, 2018.

The w
ork plan w

as subm
itted on Septem

ber 26, 2018. In the interim
, the project is continuing 

w
ith all carry-over and routine activities but not initiating any new

 activities until the w
ork 

plan and budget have been approved. 
 Personnel/H

um
an R

esources (H
R

)

The activities of the project H
R

 in Y
3 included som

e staff hires in both B
auchi and A

buja. A
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Procurem
ent &

 Logistics A
ssistant and LG

A
 A

ccess C
oordinator w

ere hired in B
auchi w

hile 
a G

rant O
ffi

cer, O
ffi

ce M
anager and Project D

river w
ere hired for the A

buja offi
ce. Follow

ing 
the project G

rant m
anager’s resignation, the recruitm

ent process for a suitable replacem
ent 

has been initiated. Som
e consultant agreem

ents for the graphic artists w
ere also renew

ed so 
they can w

ork w
ith the R

eading U
nit. A

nnual staff perform
ance review

s w
ere conducted on 

the anniversaries of the staff.  C
om

pliance w
ith established policies and procedures w

ere 
ensured w

hile m
eeting project expectations by staff. Staff insurance issues w

ere also m
anaged 

especially for new
 staff.

Procurem
ent 

In PY
3, there w

ere som
e procurem

ents of TLM
s w

hich includes the follow
ing:

R
eading U

nit (Form
al Schools)

Supplem
entary R

eading M
aterials

935,000 copies 

A
ccess &

 Fragility U
nit (N

on-Form
al Schools)

M
u K

aranta! Let’s R
ead

599,200 copies

O
ther procurem

ents include:

Script w
riting &

 studio rental 
U

SD
24,722.22 (In progress)

IC
T M

aterials for Teacher Education C
enters

  U
SD

38,555.55 (In progress)

Supply of school kits for N
FLC

s in B
auchi

  U
SD

 81,022.5 (In progress)

The procurem
ent of 227 pieces of tablets and 177 pieces of solar chargers for the non-form

al 
program

 in both B
auchi and Sokoto states w

as initiated. This procurem
ent is being handled at 

the hom
e offi

ce because of the unavailability of the specified item
s in N

igeria.

Som
e IT equipm

ent (tw
o heavy duty scanners) w

as also procured to support the grant staff in 
program

 im
plem

entation.
 Project procurem

ent unit ensured com
pliance in all the procurem

ents to support program
 

activities both in A
buja &

 B
auchi and also supported the Sokoto offi

ce w
hen called upon. The 

vendor database w
as updated, aw

ards w
ere properly advertised to ensure com

petitiveness 
and the B

lanket Purchase A
greem

ents w
ith service providers w

ere m
anaged w

ell. There w
ere 

quarterly visits to the B
auchi offi

ce to ensure com
pliance in the state procurem

ents and also 
to identify gaps, support and train staff accordingly. 

Logistics

The operations team
 coordinated offi

ce and fleet m
anagem

ent, facility and utilities w
ere 

m
aintained, liaising w

ith governm
ent agencies to process STTA

 travel docum
ents w

as done 
regularly, w

e m
anaged the lease agreem

ents and contracts for non H
C

N
 staff and received 

and tracked all correspondences com
ing into the offi

ce. W
ith respect to program

 logistics, the 
Initiative ensured that both road and air travels w

ere planned w
ell in collaboration w

ith the 
project security advisor to ensure safety. The expendable and non-expendable inventory of 
the project w

as constantly updated and periodic inventory verifications conducted to ensure 
com

pliance w
ith C

reative and U
SA

ID
 policies. 

C
om

m
unications

The project’s com
m

unication team
 im

plem
ented a num

ber of activities publicizing achieve-
m

ents and raising aw
areness of its objectives to stakeholders and the general public.

• 
Several editions of the Initiative bi-w

eekly new
sletter w

ere published and shared w
ith 

m
ore than 1,000 local, state and federal partners including our direct beneficiaries. A

ll 
the new

sletters can be view
ed here: http://neiplus.com

/new
sletters/

• 
N

ew
s stories w

ere posted on the N
EI Plus w

ebsite highlighting key achievem
ents of the 

project. A
ll stories can be view

ed here: 
http://neiplus.com

/category/new
s/

• 
Stories prom

oting the project’s achievem
ents w

ere also posted on C
reative’s w

ebsites. 
The links are below

:
https://w

w
w

.creativeassociatesinternational.com
/feature-story/reshaping-educa-

tion-one-textbook-tim
e/

https://w
w

w
.creativeassociatesinternational.com

/feature-story/local-radio-voice-litera-
cy-education-nigeria/
https://w

w
w

.creativeassociatesinternational.com
/stories/building-on-nei-pluss-educa-

tion-gains-nigerian-state-governm
ents-take-larger-role-in-the-project/

https://specialreports.creativeassociatesinternational.com
/new

-education-poli-
cy-briefs-help-im

prove-learning-nigeria/

• 
A

 m
ultim

edia package on the successes of the project in Sokoto state w
as dissem

inated 
w

idely across m
edia platform

s. The link for view
ing the video on the C

reative w
ebsite 

is here: https://w
w

w.creativeassociatesinternational.com
/m

ultim
edia/nigeria-a-new

-
chapter-for-literacy-in-northern-nigeria/

• 
U

SA
ID

 also began to publish the U
S N

aija W
eekly, the N

igeria w
eekly online 

new
sletter published for less form

al reporting of results, and the Initiative has featured 
on it w

ith stories below
:
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• 
The project also conducted high visibility events to show

case our achievem
ents and 

attracted the attendance of key personalities w
ithin federal and state governm

ents and 
the U

SA
ID

 M
ission. Tw

o of such events w
ere the screening of our com

m
unity outreach 

videos at the U
SA

ID
 Em

bassy and the Peace N
exus Events. The events w

ere attended 
by the U

SA
ID

 M
ission D

irector, C
om

m
issioners of Education, im

plem
enting partners 

such as D
FID

, U
N

IC
EF, FH

I/360 and local C
SO

s. The videos have been w
ell received 

and in PY
4 w

e w
ill conduct m

any of these activities that continue to position us as a 
leader in educational developm

ent.

Procurem
ents for PY4 Q

1

• 
Procurem

ent of additional SR
M

s and TLM
s for N

FLC
s.“

S
e
e
in

g
 t

h
e
 im

p
a
c
t
 a

n
d
 p

o
s
it

iv
e
 o

u
t
c
o

m
e
s
 

fr
o

m
 o

n
e
 o

f t
h
e
 S

S
O

s
 Q

u
a
r
t
e
r
ly

 R
e
v
ie

w
 

M
e
e
t
in

g
s
 a

t
 t

h
e
 L

G
E

A
 a

n
d
 w

it
n
e
s
s
in

g
 t

h
e
 T

L
M

s
 

b
r
o

u
g
h
t
 fo

r
 d

is
t
r
ib

u
t
io

n
 t

o
 s

c
h
o

o
ls

, I b
e
lie

v
e
, N

E
I 

P
lu

s
 is

 a
n
 e

x
c
e
lle

n
t
 p

r
o

je
c
t
 t

h
a
t
 w

ill e
n
h
a
n
c
e
 

a
n
d
 p

r
o
v
id

e
 q

u
a
lit

y
 e

d
u
c
a
t
io

n
 t

o
 t

h
e
 y

o
u
n
g
e
r
 

o
n
e
s
 fo

r
 a

 b
e
t
t
e
r
 s

o
c
ie

t
y
.

A
b
u
b
a
k
a
r D

a
n
ta

S
a
lla

h
, C

h
a
irm

a
n
 D

a
n
g
e
 S

h
u
n
i L

G
A
 

C
o
u
n
c
il, S

o
k
o
to

 s
ta

te
 

”
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7
.  P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 F

O
R

 N
E

X
T

 Q
U

A
R

T
E

R
 

    
IN

C
L

U
D

IN
G

 U
P

C
O

M
IN

G
 E

V
E

N
T

S

K
ey activities under IR

 1 are:

• 
C

onduct school com
m

unity m
apping

• 
D

evelop and im
plem

ent quality and safety standards, benchm
arks and conflict-sensitive 

risk reduction m
easures

• 
D

evelop and im
plem

ent institutional perform
ance scorecards

• 
Train offi

cials, schools and com
m

unities on school quality, safety and conflict 
sensitivity

• 
D

evelop and im
plem

ent N
FLC

 m
odel w

ith child-friendly spaces and expected literacy, 
num

eracy, and life skills outcom
es

• 
Technical support to com

m
unity structures and C

SO
s to conduct joint advocacy visits to 

all traditional institutions at LG
A

s and Sultanate at state level. 
• 

C
onduct R

oyal Father Sum
m

it. 
• 

M
entor C

SO
s to m

onitor cam
paign im

plem
entation by C

B
M

C
s, C

C
s, W

G
s and youth 

on outreach activities/ key m
essages needed to com

plem
ent m

edia outreach. 

K
ey activities next quarter under IR

 2 are:

• 
D

evelop new
 reading policy briefs for Text and Testing in collaboration w

ith the central 
offi

ce
• 

Support N
ER

D
C

 to im
plem

ent activities tow
ards a N

R
F

• 
Present Text and Testing policy briefs to the federal and state stakeholders

• 
C

onduct federal and state level political engagem
ent advocacies on scale-up of EG

R
 

activities
• 

C
onduct advocacies to state policy m

akers on increasing budgetary allocation for 
education and EG

R
 activities

• 
C

onduct LG
EA

 round table m
eeting w

ith com
m

unity leaders, education m
anagers and 

C
SO

s on resource m
obilization of local resource to support EG

R
• 

Print and distribute TLM
s for teachers and pupils in P1, P2 and P3

• 
Print of scope and sequence of M

u K
aranta! Let’s R

ead!
• 

Print TLC
 and C

LC
 record book for pilot in the selected schools

• 
Support and provide technical assistance to states in the im

plem
entation and 

developm
ent of costed 2018 &

 2019 TPD
 plan

• 
Facilitate M

TSS quarterly review
 m

eetings
• 

C
ollaborate w

ith the central offi
ce, M

B
SE, SA

M
E, SU

B
EB

 in order to access state 
funds com

m
itted to EG

R
 reading m

aterials procurem
ent and in the incorporation of 

these costs in the state and LG
EA

 SESO
P and M

TSS plans
• 

D
istribute and track EG

R
 supplem

entary m
aterials w

ith support from
 the central offi

ce

• 
Support the conduct of quarterly m

eetings betw
een the ED

s of the C
SO

s and the 
governm

ent agencies for skills transfer and local ow
nership of the Initiative’s m

odels 
SS M

eetings w
ith Technical W

orking G
roups (TW

G
) to stream

line the activities of the 
project.

• 
Intensify Support to LG

EA
s on Schools/N

FLC
s m

onitoring, PLC
 m

eetings at school 
and cluster levels

• 
Encourage LG

EA
s to conduct review

 m
eetings, harm

onization and dissem
ination of 

LG
EA

s’ m
onthly m

onitoring and m
entoring reports at the LG

EA
s/State levels

• 
Support R

A
N

 fram
ew

ork on the usage, m
aintenance and m

anagem
ent of both C

LC
s 

and school reading corners.
• 

Encourage R
A

N
 to conduct R

eading C
om

petitions am
ong schools and centers in the 

state
• 

Facilitate LG
EA

s/schools to intensify their effort in m
aintaining PLC

s’ record at 
LG

EA
s schools and cluster levels

• 
Support M

Ts in regular m
entoring and coaching visits to schools to im

prove the 
capacity of the SSO

s.    
• 

C
onduct advocacy visits to Em

irs, D
istrict-heads, R

eligious and Traditional leaders to 
support reading program

• 
Printing and distribution of school perform

ance scorecard (SPSC
) to LG

EA
s and 

schools
• 

Support B
asic Education Steering C

om
m

ittee m
eeting w

ith the relevant stakeholders 
• 

Support M
oE/SU

B
EB

 to facilitate developm
ent of state costed unified B

asic Education 
operational plan and bi-annual review

 of annual B
asic Education operational plan 

• 
D

eploym
ent of Teacher M

anagem
ent Inform

ation System
 (TM

IS) application to states 
and training of EM

IS personnel in the state and LG
EA

s on the utilization of TM
IS 

application 
• 

M
TSS quarterly review

 m
eetings

• 
Support state to develop 2018- 2028 State Education Sector Plan

ST
TA

 from
 the Initiative during the next quarter w

ill include the follow
ing:

Susan R
oss - ED

C
 

M
arina Yalon - M

&
E Specialist

K
risti Fair - System

s Strengthening Specialist
D

r. A
drienne B

arnes - Literacy &
 Pedagogy Specialist 

A
drienne B

arnes - Pre-service EG
R

 Specialist
B

ob A
rsenault - C

om
m

unications Specialist
M

aria L
uces - C

om
m

unications Specialist 

Sem
ere Solom

on - Project D
irector, N

EI Plus
C

arl Vosloh - Program
m

e Specialist, C
reative  A

ssociates
D

r. M
arion Fesm

ire - Literacy &
 Pedagogy Specialist

Joses - G
rants M

anager
Sim

on Jam
es - IC

T A
dvisor

N
orm

an E
vans - Policy Expert
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8
.  A

N
N

U
A

L
 R

E
P

O
R

T
 M

A
T

R
IX

N
E

I P
lu

s
 Y

3
 IR

 1
 W

o
r
k
 p

la
n

Task (A
ctivity 

C
luster)

A
ctivities/outputs 

planned for Y
3 (O

ct. 
2017 – Sept. 2018)

O
utputs achieved 

during  
Y

3 (O
ct. 2017 – 

Sept. 2018)

A
ctivities/outputs 

planned for 
Y

4 (O
ct. 2018 – 

Sept. 2019)

IR
 1. G

overnm
ent system

s strengthened to increase the num
ber of students enrolled in appropri-

ate, relevant, approved educational options, especially girls and O
O

SC
 in target locations

1.1 Increased num
ber of educational options that prom

ote quality and safety

1.1.1 D
evelop 

and im
plem

ent 
quality and 
safety standards, 
benchm

arks and 
conflict-sensitive 
risk reduction 
m

easures 

1
C

onduct review
 

w
orkshop on 

school/center 
safety guidance at 
the center/school 
level

D
ocum

ent review
ed 

and docum
ented, 

safety aw
areness 

m
essage integrated 

into training of LF 
and H

T/Teacher 
training

Planned in Y
4 

Q
2 as feedback 

m
eeting to review

 
com

m
unity action 

on school and 
center safety

2
D

evelop SM
S and 

IV
R

 m
essages 

for parents and 
educators and 
C

SO
 on Safety 

aw
areness raising 

and C
onflict 

sensitivity 

SM
S and IV

R
 sent 

as scheduled 
Planned in Y

4 
Q

1 &
 Q

2 to 
extend safety and 
conflict sensitivity 
m

assages to all 
20 LG

A
s through 

SM
S/IV

R

3
D

eliver SM
S/

IV
R

 on Safety 
risk reduction and 
conflict sensitivity 
to LFs, C

SO
, 

C
B

M
C

, SB
M

C

 SM
S and IV

R
 sent 

as scheduled
Planned in Y

4 
C

ohort 4 to 
deliver SM

S/
IV

R
 on Safety 

risk reduction and 
conflict sensitivity 
to LFs, C

SO
s, 

C
B

M
C

s and 
SB

M
C

s.

1.1.2 B
uild state 

capacity to conduct 
Institutional 
C

apacity 
A

ssessm
ents and 

address capacity 
gaps

7
U

se of A
nnual 

School C
ensus 

(A
SC

) and other 
school-level data 
on access. 

A
SC

 and other 
school level data 
on access properly 
being utilized 

The activity w
ill be 

conducted in PY
 4

1.1.3 Provide 
teaching and 
learning m

aterials 
to N

FLC
s that 

prioritize EG
R

 
and w

ellbeing; 
strengthen 
governm

ent 
structures to coach 
facilitators and 
teachers in conflict 
resolution and other 
topics 

1
1-day m

eeting 
of sm

all expert 
group to review

 
and revise existing 
reading/literacy 
m

aterials being 
used in N

FLC
s (1 

day)

R
eading/literacy 

m
aterials review

ed 
In cohort 4 Y

4 the 
revised TLM

s w
ill 

be shared and used

2
1-day m

eeting of 
sm

all expert group 
to review

 and 
revise existing life 
skills m

aterials 
being used in 
N

FLC
s (1 day)

Life skills m
aterials 

review
ed 

N
ot in Y

4

3
4day sm

all 
expert group to 
review

 existing 
apprenticeship 
guidelines and 
program

m
ing, to 

design m
aterials 

for N
FLC

s

 A
pprenticeship 

guidelines/program
 

review
ed

A
pprenticeship 

program
 to be 

im
plem

ented in 
592 N

FLC
s in 20 

LG
A

s 

4
D

igitize 
C

lassroom
 and 

N
FLC

 M
entoring 

and M
onitoring 

tools

D
igitized tools in 

existence and ready 
for use  

C
ontinue coaching 

and M
entoring to 

1972 N
FLC

s 

5
Training on 
C

lassroom
 and 

N
FLC

 M
entoring 

and M
onitoring 

tools 

 M
Fs and education 

offi
cials trained 

on classroom
, 

N
FLC

 m
entoring &

 
m

onitoring tools

To be conducted 
in PY

4 w
henever 

there are updates in 
the tools



68
69

N
orthern Education Initiative Plus - A

nnual R
eport 2018 

N
orthern Education Initiative Plus - A

nnual R
eport 2018

1.2 Strengthened system
atic approach to school m

anagem
ent and supervision

1.2.1 R
estructure 

and reconstitute 
C

B
M

C
s in N

FLC
s 

6
Training on 
C

lassroom
 and 

N
FLC

 M
entoring 

and M
onitoring 

tools

Training of M
Fs 

com
pleted

In Y
4 Q

1 80 
M

Ts/M
Fs w

ill be 
trained to support 
M

entoring and 
C

oaching

7
 Preparation 
of relevant 
distribution 
docum

ents

D
ocum

ents 
distributed (??) 

N
ot in Y

4

8
R

estructure and 
reconstitute 
C

B
M

C
s in N

FLC
s

C
B

M
C

s 
reconstituted at 
cluster level (x10 
m

em
bers per 

cluster)

N
ot in Y

4

1.2.2 Support 
policy dialogue 
and school-level 
activities to m

anage 
influx of new

 
learners in form

al 
schools

1
H

old policy 
dialogue w

ith 
M

inistry and 
other state actors 
on handling the 
influx of learners 
w

ith the start of 
the W

orld B
ank-

funded access 
activities; support 
strategy and plan 
for m

anaging the 
increased num

bers 
of learners at the 
LG

EA
 and school 

levels.

M
echanism

s 
for catering for 
overcrow

ded 
schools/classroom

s 
developed (e.g. 
increased space, 
double shifting, 
m

ulti-grade 
teaching etc.)

This w
ill be 

repeated in PY
4

1.3 Standardized N
LFC

 m
odel ensures education for vulnerable children and youth

1.3.1. Im
plem

ent 
N

FLC
 m

odel  
1

Support the 
state SA

M
E to 

establish 664 
N

FLC
s 

 664 N
FLC

s per 
State established

In Y
4 1972 N

FLC
s 

w
ill be established

2
C

onduct 5 days 
training for new

 
LFs on learning 
m

aterials and 
m

odel  

N
ew

 learning 
Facilitators trained 

In Y
4 Q

1 1972 LFs 
w

ill be trained on 
EG

R
 integrated 

m
aterials

3
Identify children 
w

ith special 
needs w

ithin the 
enrolled learners 
and refer to 
established state 
centers 

C
hildren w

ith 
special needs 
identified

N
ot in Y

4

1.3.2 Identify 
and support 
pathw

ays for N
FLC

 
students to enter 
form

al schools 
and vocational 
education.

1
D

evelop 
guidelines for 
m

ainstream
ing 

(including 
im

proved 
assessm

ent) N
F 

learners into P4 
or post-literacy 
program

s, and 
for the transition 
to vocational-
technical 
education 
opportunities

G
uidelines for 

m
ainstream

ing &
 

for post-literacy/
vocational-
technical education 
developed 

In Y
4 R

esearch 
study on 
M

ainstream
ing w

ill 
conducted

1.3.3 Provide 
core teaching and 
learning packages 
to N

FLC
s, adapting 

The Initiative EG
R

 
m

aterials for use in 
N

FLC
s

1
Provide updated 
N

FL m
aterials to 

N
FLC

s/learners

N
FL core learning 

m
aterials are 

printed and 
distributed

Planned in Y
4 

Q
1 to share EG

R
 

integrated TLM
s
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1.4 Strengthen C
SO

 capacity to m
obilize PTA

s, SM
B

C
s, and com

m
unities around reading and 

access

1.4.1 Identify, 
m

obilize, and train 
C

SO
s to strengthen 

PTA
s, SB

M
C

s, 
C

B
M

C
s, C

C
s, C

EF, 
M

others’ G
roups, 

and com
m

unities 
around reading and 
access

1
O

rient C
SO

 
aw

ardees
C

SO
s aw

ardees 
oriented

To be repeated 

2
C

onduct 
Institutional 
C

apacity 
A

ssessm
ents of 

new
 C

SO
s

IC
A

s com
pleted

To be repeated 

3
C

onduct Pre-
aw

ard assessm
ent

Pre-aw
ard 

assessm
ent report 

com
pleted

To be repeated 

4
C

SO
 B

udget &
 

W
ork plan R

eview
 

M
eeting

C
SO

 B
udgets 

and w
ork plans 

review
ed w

ith 
C

SO
s

To be repeated 

5
C

onduct quarterly 
perform

ance 
A

ssessm
ent of 

G
rantees

Successes/G
aps 

identified 
To be repeated 

6
M

onthly feedback 
m

eeting w
ith 

G
rantees

M
onthly A

ctivities 
of C

SO
s review

ed 
and w

ay forw
ard 

discussed

To be repeated 

7
C

SO
 Q

uarterly 
R

eview
 m

eetings
A

ctivities of C
SO

s 
review

ed and w
ay 

forw
ard discussed

To be repeated 

8
M

onthly 
m

onitoring 
of activities 
im

plem
ented by 

C
SO

s

C
SO

s m
entored, 

C
oached, gaps 

identified and w
ay 

forw
ard 

To be repeated 

9
Tw

o days training 
for C

SO
s on 

N
FLC

s R
ecord 

and R
ecord 

K
eeping

C
SO

s Trained on 
N

FLC
s R

ecord and 
R

ecord K
eeping

C
SO

s to be trained 
on Financial 
M

anagem
ent, 

fund retirem
ent &

 
R

eporting

10
C

SO
s C

onduct 
LG

A
 Level Step - 

D
ow

n Training for 
LFs on R

ecord &
 

R
ecords K

eeping

LFs Trained on 
R

ecord and R
ecord 

K
eeping

This w
ill be 

repeated for 1972 
LFs

11
C

om
m

unity 
dialogues around 
key issues and 
finding solutions 
to challenges 
on enrollm

ent, 
reading, retention 
and transition.

Identify 
com

m
unity-drive 

core advocacy goals

To be repeated 

12
D

evelop and 
Im

plem
ent C

SO
 

training program
 

on com
m

unity 
engagem

ent

Training program
 

im
plem

ented
N

ot repeated 

13
C

apacity 
D

evelopm
ent for 

C
SO

s and LG
A

 
C

oordinators, 
and state partners 
on C

om
m

unity 
M

obilization 
Strategy year 3  

C
SO

s and LG
A

 
C

oordinators 
effectively 
im

plem
ent year 3 

activities 

Strengthen C
C

 
on A

dvocacy, 
R

esources 
M

obilization, 
N

etw
orking, 

C
oaching and 

M
entoring of 

other com
m

unity 
structures
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14
Support through 
m

entoring 
developm

ent of 
com

m
unications 

plans and 
com

m
unity 

m
obilization by 

state partners

C
om

m
unication 

and C
om

m
unity 

m
obilization plans 

developed by state 
partners

To be repeated 

Task (A
ctivity 

C
luster)

 A
ctivities/outputs 

planned for Y
3 (O

ct. 
2017 – Sept. 2018)

A
ctivities/outputs 

planned for Y
3 

(O
ct. 2017 – Sept. 

2018)

O
utputs achieved 

during  

15
M

entor C
SO

s, to 
m

onitor cam
paign 

im
plem

entation 
by C

B
M

C
s, 

C
C

s, w
om

en 
groups and youth 
on outreach 
activities/ key 
m

essages needed 
to com

plem
ent 

m
edia outreach 

C
om

m
unity 

partners trained on 
outreach activities 
and use of key 
m

essages

To be repeated 

16
D

evelop C
SO

 
m

ilestone 
com

pletion 
tracker on Tablets

Facilitate tracking 
of activities by 
all C

SO
s using 

technology 

C
om

pleted

17
SM

S and IV
R

 
m

essages to 
support C

SO
 

activities

D
evelop, pilot and 

dissem
inate SM

S 
and IV

R
 m

essages

O
ngoing activity to 

be repeated in PY
4

18
C

om
m

unity 
outreach tracker 
tool

Tool design, testing 
and im

plem
entation

N
ot to be repeated 

in PY
4

19
H

ouse to house 
surveys - develop 
tool

Tool design, testing 
and im

plem
entation

N
ot to be repeated 

in PY
4

20
IC

T tool to 
dissem

inate 
com

m
unity 

m
obilization 

and coaching 
resources

Tool design, testing 
and im

plem
entation

O
ngoing activity to 

be repeated in PY
4

1.4.2 Learning 
Facilitators   
coached, m

entored 
and m

onitored 
to im

plem
ent 

curriculum
 

1
C

onduct 5-day 
training on 
curriculum

 
including safety 
aw

areness raising) 
for new

 LFs 

N
ew

 LFs trained 
on curriculum

 and 
safety aw

areness

In Y
4 80 M

Ts/M
Fs 

w
ill be on coached 

and m
entored along 

w
ith curriculum

2
Launch SM

S/
IV

R
 pedagogical 

curricular 
m

essages and 
tw

o-w
ay SM

S/
IV

R
 data 

collection 
to support 
facilitators/
teachers

State M
oE have 

capacity to develop 
and launch data 
collection support

In Y
4 pedagogical 

m
essages w

ill 
continue

3
Planning, 
coordination 
and follow

-up 
m

eetings

M
onthly m

eetings 
to coordinate 
w

ith partners on 
activities covered in 
1.5.1

Planned in Y
4 

to have m
ore 

coordinated 
feedback m

eetings

4
D

igitization of 
SSS tool

C
arryover to PY

4

5
Training and data 
collection for the 
SSS tools

 C
arryover to PY

4

6
 Launch SM

S/IV
R

 
for pedagogical, 
curricula 
m

essages

SM
S/IV

R
 for 

pedagogical 
curricula m

essages 
launched, 
effectiveness 
m

onitored

SM
S/IV

R
 for 

pedagogical 
curricula m

essages 
to continue
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7
Q

uarterly 
m

eetings 
w

ith other 
education IPs 
and governm

ent 
agencies.

Q
uarterly 

m
eetings to ensure 

collaboration and 
reduce duplication 
of efforts

Support 
C

oordination 
M

eeting of ED
s 

of C
SO

s, IPs 
and G

overnm
ent 

Partners

8
Im

prove use of 
M

obile M
oney as 

paym
ent platform

 
for LFs

LF and Staff 
Trained on 
Im

proved M
obile 

M
oney paym

ent 
system

 utilized 
across the project

To be repeated in 
PY

4

9
Im

prove use of 
M

obile M
oney as 

paym
ent platform

 
for LFs

LF and Staff 
Trained on 
Im

proved M
obile 

M
oney paym

ent 
system

 utilized 
across the project

To be repeated in 
PY

4

 1.4.3 Provide m
edia 

and com
m

unity 
m

obilization support 
to C

SO
s and C

C
s

1
 U

se behavior 
change m

essages 
to produce and 
broadcast videos, 
radio dram

a and 
interactive radio 
program

s for 
com

m
unity film

 
show

s and radio 
listening groups to 
prom

ote reading 
and access for 
education. 

V
ideos and radio 

productions used 
for infotainm

ent 
activities in 
com

m
unities 

A
n ongoing 

activity producing 
m

edia cam
paigns 

to support 
com

m
unity 

m
obilization 

activities

2
M

entor state 
partners to 
develop and/or 
adapt existing 
com

m
unication 

and m
obilization 

strategies

Finalized m
aterials 

w
ill be shared 

w
ith G

overnm
ent 

partners, C
SO

s 
and com

m
unity 

structures

N
ot to be repeated

5
C

ollect success 
stories from

 
state on access 
and reading on a 
quarterly basis.

Success stories 
collected and 
dissem

inated

A
n ongoing 

activity to be 
repeated in PY

4

6
M

onitor and 
evaluate im

pact 
of m

edia and IC
T 

behavior change 
com

m
unications 

m
essages

Im
pact of m

edia 
and IC

T bcc 
m

essages

M
onitor and 

evaluate im
pact 

of com
m

unity 
m

obilization and 
com

m
unication 

m
essages on access 

and com
m

unity 
support for EG

R

7
C

onduct Training 
and develop 
m

entoring 
program

 on 
im

plem
entation of 

A
dvocacy strategy 

for com
m

unity 
m

obilization unit 

C
om

m
unity 

m
obilization 

unit step dow
n 

training to C
SO

s 
and com

m
unity 

structures 

M
onitoring, 

m
entoring and 

coaching of C
SO

s 
and com

m
unity 

structures to 
deliver w

ell in their 
activities

8
C

onduct 
com

m
unity 

m
obilization/

aw
areness 

cam
paigns on 

enrollm
ent, 

retention, 
transition, and 
EG

R
 reading 

using traditional 
and new

 m
edia 

such as SM
S, 

IV
R

, m
obile 

video units, pico 
projectors

C
om

m
unications 

outputs; radio ads, 
posters, com

m
unity 

events, product 
for tablets to be 
distributed in 
com

m
unity.

To be repeated 

9
Planning, 
coordination and 
feedback m

eetings

M
onthly m

eetings 
to coordinate 
w

ith partners on 
activities covered 
in 1.5

To be repeated 
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N
E

I P
lu

s
 Y

3
 IR

 2
 W

o
r
k
 p

la
n

Task (A
ctivity 

C
luster)

 A
ctivities/outputs planned 

for Y
3 (O

ct. 2017 – Sept. 
2018)

O
utputs achieved 

during  
Y

3 (O
ct. 2017 – 

Sept. 2018)

A
ctivities/outputs 

planned for 
Y

4 (O
ct. 2018 – 

Sept. 2019)

IR
 2. G

overnm
ent system

s strengthened to im
prove reading outcom

es for prim
ary grade 

learners in target locations

2.1 State and L
G

E
A

 policies, tim
etables, and standards for reading instruction and 

perform
ance im

proved and im
plem

ented

D
evelop state-

level policy reform
 

fram
ew

orks 
(A

ctivity 2.1.1).

1
Finalize reading 
policy briefs and 
present to relevant 
state and federal 
stakeholders 

State level R
eading 

enabling policies 
drafted and shared 

D
evelop new

 
reading policy 
briefs for Text 
and Testing in 
collaboration w

ith 
the central offi

ce

2
C

onduct Political 
Engagem

ent 
advocacies to state 
policy m

akers on 
increasing budgetary 
allocation
for Education and 
Early G

rade R
eading 

A
ctivities (R

ound 
Table)

A
dvocacy visit 

to solicit for 
increase in state 
B

asic Education 
budgetary allocation 
conducted. 

H
H

old a w
orkshop 

to develop different 
m

essages on policy 
briefs tailored to 
different target 
audiences (policy 
m

akers, SB
M

C
 &

 
C

SO
s)

**Present Text and 
Testing policy 
briefs to the 
federal and state 
stakeholders.

3
W

orkshop to 
develop, plan and 
budget (M

TSS) 
im

plem
entation 

of EG
R

 reading 
enabling policy 
reform

s, including 
guidelines, policies, 
charters, and other 
relevant regulations 
based on policy 
briefs

M
TSS includes 

R
eading Enabling 

Policy reform
s

In PY
4, the unit 

w
ill review

 the 
developed M

TSS 
docum

ent to ensure 
im

plem
entation of 

the EG
R

 related 
guidelines.

4
W

orkshop w
ith key 

stakeholders in Y
3 

selected LG
EA

s to 
introduce policies 
related to H

ausa 
tim

etable, teacher 
deploym

ent, TLM
 

distribution, SSO
 

selection and roles, 
selection TO

Ts and 
M

u K
aranta! Let's 

R
ead! approach.

LG
EA

 stakeholders 
oriented and 
com

m
itm

ents 
to policies and 
strategies of the M

u 
K

aranta! Let's R
ead! 

approach.

C
onduct federal 

and state 
level political 
engagem

ent 
advocacies on 
scale-up of EG

R
 

activities

5
H

old policy 
dialogues in the 
states based on 
evidence from

 m
ini-

EG
R

A
, classroom

 
observations, 
M

&
E and research 

findings.

R
eport on Policy 

D
ialogues and w

ay 
forw

ard

C
onduct federal 

and state 
level political 
engagem

ent 
advocacies on 
scale-up of EG

R
 

activities

6
D

evelop new
 

reading policy briefs 
based on policy 
dialogues for 2018 
in collaboration.

 2018 R
eading 

Policy B
riefs 

D
eveloped 

C
onduct federal 

and state 
level political 
engagem

ent 
advocacies on 
scale-up of EG

R
 

activities

7
C

onduct Federal 
level political 
engagem

ent 
advocacies on EG

R
 

activities

M
inutes of m

eetings 
w

ith key policy 
m

akers

C
onduct federal 

and state 
level political 
engagem

ent 
advocacies on 
scale-up of EG

R
 

activities

8
Support N

ER
D

C
 

w
ith consultants 

(International and 
Local) to develop a 
N

igerian N
ational 

R
eading Fram

ew
ork

To be im
plem

ented 
in PY

4
This is an ongoing 
activity
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9
Support N

ER
D

C
 

to hold a series of 
m

eetings to sensitize 
federal and state 
stakeholders of 
the need develop 
a national reading 
fram

ew
ork

R
eports w

ith 
outcom

es of 
m

eetings

Support N
ER

D
C

 
to hold a series 
of m

eetings 
to sensitize 
federal and state 
stakeholders on the 
need

10
Support N

ER
D

C
 to 

develop a plan for 
the 
developm

ent of a 
national 
reading
 fram

ew
ork

D
raft plan of 

action to develop 
a national reading 
policy fram

ew
ork

Support N
ER

D
C

 to 
develop a plan for 
the developm

ent of 
a N

ational R
eading 

Fram
ew

ork

11
Support N

ER
D

C
 to 

C
ollect stakeholder 

opinions and 
perspectives through 
questionnaires and 
other instrum

ents.

Tools and 
instrum

ents 
developed, data 
collected, reports 
w

ritten and draft 
recom

m
endations 

to stakeholders 
developed

Support N
ER

D
C

 to 
collect stakeholder 
opinions and 
perspectives 
through 
questionnaires 
and other 
instrum

ents on the 
N

ational R
eading 

Fram
ew

ork

12
Support N

ER
D

C
 

to hold a series 
of m

eetings w
ith 

stakeholders 
nationw

ide to 
gather input for the 
N

ational R
eading 

fram
ew

ork

R
eports of 

m
eeting and 

recom
m

endations 
com

ing out of 
review

 of draft 
recom

m
endations

Support N
ER

D
C

 
to hold a series 
of m

eetings 
to sensitize 
federal and state 
stakeholders on the 
need develop for a 
N

ational R
eading 

Fram
ew

ork
**Support N

ER
D

C
 

to hold a series 
of m

eetings w
ith 

stakeholders 
nationw

ide 
(including 
regional) to gather 
input for the 
N

ational R
eading 

fram
ew

ork

13
Support N

ER
D

C
 

to develop D
raft 

N
ational R

eading 
Fram

ew
ork

D
raft N

ational 
R

eading policy
Support N

ER
D

C
 to 

develop a plan for 
the developm

ent of 
a N

ational R
eading 

Fram
ew

ork

14
Support N

ER
D

C
 to 

vet draft N
ational 

reading fram
ew

ork 
and prepare a m

em
o 

to be presented to 
the JC

C
E and the 

N
ational C

ouncil on 
Education (N

C
E)

To be im
plem

ented 
in PY

4
This is an ongoing 
activity

D
evelop and 

im
plem

ent 
institutional 
scorecards for 
reading instruction 
and perform

ance 
(A

ctivity 2.1.2).

1
C

ollaborate w
ith 

N
ER

D
C

 to develop 
School level reading 
perform

ance 
scorecards w

ith 
reading benchm

arks 
and teacher 
perform

ance 
standards

Scorecards 
developed

Support 3 days 
training of data 
m

anagers (EM
IS 

personnel) on 
FM

IS w
indow

s of 
EM

S application 
(C

entral offi
ce)

2
Train SSO

s on 
reading benchm

arks 
and use of 
institutional score 
cards at school level

To be im
plem

ented 
in PY

4
To be im

plem
ented 

in PY
4

3
M

onitor and support 
schools, Teachers, 
H

Ts, PTA
s, SB

M
C

s) 
to use institutional 
score cards to help 
im

proved education 
at school and at 
hom

e.

To be im
plem

ented 
in PY

4
To be im

plem
ented 

in PY
4
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4
Provide technical 
support to SA

M
E/

B
A

SA
M

E to 
develop center 
perform

ance score 
card

Scorecards 
developed

C
onduct the 

second phase 
of the activity 
in PY

4 through 
the provision of 
database to the 
N

FL agency for 
data m

anagem
ent 

to inform
 

decisions. 

D
evelop, validate, 

and apply standards 
fram

ew
orks for 

student perform
ance 

(A
ctivity 2.1.3).

1
D

issem
inate and 

validate EG
R

 
perform

ance 
standards, 
benchm

arks and 
targets for pupils 
(RTW

G
 and B

ESC
 

at the state level)

EG
R

 perform
ance 

standards and 
benchm

arks 
dissem

inated to 
RTW

G
 and B

ESC

D
issem

inate the 
EG

R
 perform

ance 
standards, 
benchm

arks and 
targets for pupils 
and teachers 
(RTW

G
 and B

ESC
 

at the state level)

2
A

pply pupils 
standards and 
benchm

arks 
to institutional 
scorecards

To be im
plem

ented 
in PY

4
To be im

plem
ented 

in PY
4

3
R

evise student 
benchm

arks based 
on m

idline EG
R

A

R
evised benchm

arks
R

evise student 
benchm

arks based 
on m

idline EG
R

A

D
evelop, validate, 

and apply standards 
fram

ew
orks for 

teacher perform
ance 

(A
ctivity 2.1.4).

1
D

evelop, 
dissem

inate and 
validate EG

R
 

perform
ance 

standards, 
benchm

arks and 
targets for teachers 

Teacher 
perform

ance 
standards for early 
grade reading 
developed

Support LG
EA

s 
to dissem

inate 
student standards 
and benchm

arks 
to SSO

's, teachers 
and head teachers

2
A

pply teacher 
standards and 
benchm

arks 
to institutional 
scorecards 

To be im
plem

ented 
in PY

4
To be im

plem
ented 

in PY
4

Support states and 
LG

EA
s develop, 

im
plem

ent, and 
refine student 
perform

ance and 
EG

R
 im

provem
ent 

policies, especially 
for tim

e-on-task and 
language transition 
tim

ing. (A
ctivity 

2.1.5).

1
R

efer to 2.1.1 
(propose to delete 
this activity because 
it is covered under 
2.1.1

G
ather and 

apply evidence 
to determ

ine the 
appropriate grade of 
transition to English 
reading (A

ctivity 
2.1.6).

1
RTW

G
 m

eetings 
to gain support for 
study.

RTW
G

 M
eetings 

conducted
C

onduct quarterly 
joint RTW

G
 

m
eetings

2
C

arryout transition 
to English study

D
ata collected

D
one

3
A

nalyze results
R

eport and 
R

ecom
m

endations 
com

pleted

O
ngoing

Task (A
ctivity 

C
luster)

 A
ctivities/outputs planned 

for Y
3 (O

ct. 2017 – Sept. 
2018)

O
utputs achieved 

during  
Y

3 (O
ct. 2017 – 

Sept. 2018)

A
ctivities/outputs 

planned for 
Y

4 (O
ct. 2018 – 

Sept. 2019)

4
D

evelop 
recom

m
endations 

and present to 
N

ER
D

C
, SU

B
EB

, 
U

B
EC

, FM
O

E

R
eport on outcom

es 
on m

eeting on 
recom

m
endations 

w
ith next steps.

To be im
plem

ented 
in PY

4

Strengthen 
A

ppropriation 
and D

isbursem
ent 

process w
ithin the 

state and LG
EA

s 
(A

ctivity 2.1.7)

1
C

onduct SEA
 IV

 for 
school year 2015/16

C
ollaboration and 

preparation m
eetings 

held, data collected 
and analyzed

System
 

strengthening 
unit in PY

 4 
w

ill support the 
im

plem
entation of 

SEA
 III &

 IV
 in 

B
auchi and Sokoto 

states. 
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2

D
issem

ination 
w

orkshop 
reports and 
recom

m
endations 

for w
ay forw

ard

D
issem

ination 
w

orkshop 
reports and 
recom

m
endations 

for w
ay forw

ard.

In PY
4, the project 

w
ill support the 

dissem
ination of 

SEA
 IV

 to the 
governm

ent and 
policy m

akers of 
B

auchi and Sokoto 
states

3
Im

plem
ent SEA

 IV
 

recom
m

endations
SEA

 
recom

m
endations 

integrated into 
M

TSS

In PY
4, the project 

w
ill support the 

dissem
ination of 

SEA
 IV

 to the 
governm

ent and 
policy m

akers of 
B

auchi and Sokoto 
states. 

2.2 State/LG
EA

 system
s for developm

ent, approval, and distribution of decodable readers, Teacher 
guides, and supplem

ental m
aterials for EG

R
 instruction im

proved and im
plem

ented

C
ollaborate w

ith 
N

ER
D

C
 and the 

SU
B

EB
s to update, 

validate, and 
produce scopes 
and sequence, 
linguistic m

aps, and 
student w

orkbooks 
for G

rades 1-3 in 
H

ausa; introduction 
of oral English in 
P2; and transition to 
English EG

R
 in P3 

(A
ctivity 2.2.1).

1
Support N

ER
D

C
 

and SU
B

EB
s to 

develop linguistic 
m

aps in the tw
o 

states to support 
im

proved teaching 
and learning

Linguistic m
aps 

developed w
hich 

show
 P1-3 

teacher, pupil 
and com

m
unity 

languages.  R
eport 

of analysis 
of m

aps and 
recom

m
endations 

for im
proved 

teaching and 
learning derived and 
dissem

inated am
ong 

key stakeholders

W
ork w

ith 
appropriate agencies 
to procure, produce, 
print and distribute 
SR

M
s (A

ctivity 
2.2.2)

1
C

ollaborate w
ith 

ER
D

C
, SM

O
E, 

SU
B

EB
, SA

M
E 

and the central 
offi

ce in the 
developm

ent of the 
tender docum

ents, 
procurem

ent, and 
distribution process 
of SR

M
s

SR
M

s developed
SR

M
s printed and 

delivered to states 
and states deliver 
to LG

EA
S and 

schools

SR
M

s 
(A

ctivity 2.2.3).
1

Support the conduct 
of 2017/18 A

nnual 
school census on 
data collection

A
SC

 2017-18 data 
collected

The coverage of 
the activity in PY

4 
includes the data 
collection for the 
2018-19 academ

ic 
session in all 
public and private 
schools. 

2
Support 2017/18 
A

nnual school 
census data 
validation exercise

A
SC

 2017-18 data 
validated

The activity in PY
4 

includes the data 
validation exercise 
for the 2018-19 
academ

ic session 
in all public and 
private schools. 

3
Support 2017/18 
A

nnual school 
census data entry 
exercise

A
SC

 2017-18 data 
collected entered 
and cleaned 

The activity in 
PY

4 includes the 
data entry exercise 
for the 2018-19 
academ

ic session 
in all public and 
private schools.

4
Support 2017/18 
A

nnual school 
census data 
dissem

ination 
exercise

A
SC

 2017-18 data 
dissem

inated and 
report generated

The Initiative 
w

ill support data 
dissem

ination of 
the 2018-19 A

SC
 

exercise in B
auchi 

and Sokoto states. 

5
C

onduct A
ccess data 

base training for the 
16 EM

IS offi
cers at 

the state and LG
EA

 
by STTA

Training com
pleted, 

report developed 
w

ith perform
ance of 

EM
IS offi

cers and 
recom

m
endations 

for future support

The Initiative w
ill 

support the third 
phase of capacity 
building of the 
EM

IS offi
cers at 

the LG
EA

 levels 
in Server Q

uery 
Language (SQ

L) 
structure and 
analysis to aid 
decision m

aking. 
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6
C

reate a database for 
N

on-form
al learning 

centers w
ith support 

from
 the central 

offi
ce

D
atabase for N

FLC
s 

created
Support the A

gency 
for M

ass Education 
on the developm

ent 
of database for 
data capturing by 
the N

FL agency in 
both states. 

7
Produce and 
distribute 
perform

ance score 
card to the schools. 

School report card 
produced

The 2018-19 A
SC

 
data w

ill be used 
in producing score 
cards for use by the 
states

8
M

TSS quarterly 
target review

 
m

eetings

M
TSS quarterly 

m
eetings conducted 

The quarterly 
review

 of 
the M

TSS 
docum

ents w
ill 

be a continuous 
activity in PY

4 
of the project 
im

plem
entation. 

9
State adoption of the 
M

TSS-SESO
P for 

(2017-19)

M
TSS-SESO

P 
for 2017-19 
stakeholders 
validation m

eeting 
conducted 

The N
EI Plus in 

collaboration w
ith 

other ID
Ps in the 

state w
ill support 

the planning of the 
M

TSS

D
evelop, produce 

and distribute 
supplem

entary 
reading m

aterials 
(A

ctivity 2.2.4)

1
Provide A

U
N

 w
ith 

technical support and 
illustrators to finalize 
supplem

entary 
m

aterials

M
aterials finalized 

and ready for 
printing

D
istribute and 

track EG
R

 
supplem

entary 
m

aterials w
ith 

support from
 the 

central offi
ce

2
C

onduct selection 
and validation 
w

orkshops H
ausa 

Supplem
entary 

R
eaders

R
eview

ed and 
validated m

aterials
Finalize SR

M
s use 

and m
anagem

ent 
fram

ew
ork and 

conduct orientation 
for SU

B
EB

s and 
SA

M
Es

3
Source English 
supplem

entary 
readers w

ith 
appropriate 
illustrations

Sam
ples of sourced 

readers com
piled, 

printed and ready 
for adaptation 
w

orkshop

Finalize SR
M

s use 
and m

anagem
ent 

fram
ew

ork and 
conduct orientation 
for SU

B
EB

s and 
SA

M
Es

4
H

old w
riting 

w
orkshops to adapt 

supplem
entary 

readers in English

A
dapted versions 

and suitable non-
adapted version 
of supplem

entary 
readers printed and 
ready for validation 
w

orkshop

Finalize SR
M

s use 
and m

anagem
ent 

fram
ew

ork and 
conduct orientation 
for SU

B
EB

s and 
SA

M
Es

5
   H

old validation 
w

orkshops 
for English 
supplem

entary 
readers

W
orkshops held in 

Sokoto and B
auchi 

to validate English 
supplem

entary 
readers

Finalize SR
M

s use 
and m

anagem
ent 

fram
ew

ork and 
conduct orientation 
for SU

B
EB

s and 
SA

M
Es

6
Print, package 
and distribute 
supplem

entary 
readers (H

ausa and 
English)

N
ot achieved

Package for 
schools and 
com

m
unities 

designed and 
distributed

7
C

onduct training on 
use of supplem

entary 
readers.

 
Support SU

B
EB

s 
and LG

EA
s to 

train teachers, 
center facilitators 
on the use and 
m

anagem
ent of 

SR
M

s in schools, 
N

FLC
s and 

com
m

unity reading 
centers
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2.3 State and LG
EA

 system
s for in-service training to teachers in public and N

FLC
 classroom

s in 
the use of the evidence-based reading m

aterials im
proved and im

plem
ented

C
ollaborate w

ith 
N

C
C

E and C
O

Es to 
develop pre-service 
EG

R
 syllabi and 

instruction courses 
(A

ctivity 2.3.1).

1
C

onduct Q
uarterly 

M
eeting w

ith TEIs 
Pre-Service W

orking 
G

roup (PW
G

) on 
the EG

R
 Pilot/

R
ollout Program

 
and R

esource R
oom

 
U

tilization and 
Sustainability

Q
uarterly M

eeting 
of PW

G
 C

onducted 
and reports w

ritten 
and dissem

inated

Q
uarterly M

eeting 
of PW

G
 C

onducted 
and reports w

ritten 
and dissem

inated

2
 Support the TEIs 
to review

 the N
C

E 
M

inim
um

 Standards 
related to early grade 
reading instruction 
and N

C
E program

.

A
n O

utline of 
EG

R
 Instructional 

C
ontent to be 

Included in the N
C

E 
M

S D
eveloped

D
one

3
2.3.3.3 Support 
N

C
C

E to lead 
w

orkshops for TEIs 
to D

evelop EG
R

 
Instructional C

ontent 
into other N

C
E 

courses to reflect 
evidence based 
reading approaches 
(e.g. H

ausa 
language, prim

ary 
m

ethods etc.)

EG
R

 Instructional 
C

ontent D
eveloped

D
one

4
Support N

C
C

E to 
lead w

orkshops 
to critique, revise, 
validate and approve 
the developed EG

R
 

Instructional C
ontent 

into other N
C

E 
courses

EG
R

 Instructional 
C

ontent critiqued 
and validated

D
one

5
Support N

C
C

E to 
conduct a w

orkshop 
to review

 the 
m

onitoring and 
evaluatioC

on data 
from

 the pilot EG
R

 
course and provide 
recom

m
endations

EG
R

 pilot 
course report and 
recom

m
endations 

review
ed

D
one

6
Present the EG

R
 

pre-service course 
recom

m
endations to 

the N
C

C
E Executive 

Secretary

M
eeting conducted, 

recom
m

endations 
presented and action 
points developed for 
finalization 

D
one

7
Finalize the 
EG

R
 pre-service 

course based on 
recom

m
endations

Final EG
R

 pre-
service course 
syllabus and 
m

aterials developed

D
one

8
Print sam

ple copies 
of the EG

R
 pre-

service course 
m

aterials 

Sam
ple copies 

printed for 
validation exercise

D
one

9
Support N

C
C

E 
to introduce the 
validated EG

R
 pre-

service course to 
TEIs nationw

ide

M
inutes of m

eetings 
and plan for 
introduction to TEIs

O
ngoing activity

10
Support N

C
C

E 
to secure funding 
through TETFU

N
D

 
and other sources for 
the printing of the 
course m

aterials

M
inutes of 

m
eetings, evidence 

of funding requests 
and possible aw

ard 
of funding

O
ngoing activity 

11
D

issem
inate the 

EG
R

 pre-service 
course to the state 
RTW

G
s, TEIs and 

other stakeholders

EG
R

 pre-service 
course presented to 
the states 

O
ngoing activity
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12
Train Teacher 
Educators (Sokoto 
and B

auchi) on 
approved EG

R
 pre-

service course.

Teacher Educators 
trained 

O
ngoing activity

13
Train Teacher 
Educators on new

 
EG

R
 pre-service 

N
C

E m
inim

um
 

standards content 
(curriculum

)

Teacher Educators 
trained 

O
ngoing activity

14
Support N

C
C

E to 
carryout routine 
m

onitoring of course 
im

plem
entation 

N
C

C
E supported to 

carry out their ow
n 

routine m
onitoring 

activities 

O
ngoing activity

15
D

evelop blended 
learning activities 
integrating IC

T 
into the pre-service 
content (curriculum

)

D
igital activities 

created for the 
EG

R
 pre-service 

course and content 
(curriculum

)

O
ngoing activity

D
evelop, validate 

and im
plem

ent post 
G

raduate C
ourse on 

early grade reading 
for key federal and 
state offi

cials (2.3.2)

1
R

evise m
erit based 

application and 
selection process 
for second cohort of 
participants in post 
graduate course on 
EG

R
.

Selection process 
revised, applicant 
acceptance letters 
drafted

C
om

pleted

2
Select and inform

 
participants on their 
enrollm

ent in the PG
 

course

A
cceptance letters 

sent to participants
C

om
pleted

3
H

old face to face 
teaching sessions 
(C

lasses) in A
buja, 

B
auchi and Sokoto

PG
 C

lasses 
com

pleted 
Finalize second 
round of Post-
G

raduates C
ourse

Task (A
ctivity 

C
luster)

 A
ctivities/outputs planned 

for Y
3 (O

ct. 2017 – Sept. 
2018)

O
utputs achieved 

during  
Y

3 (O
ct. 2017 – 

Sept. 2018)

A
ctivities/outputs 

planned for 
Y

4 (O
ct. 2018 – 

Sept. 2019)

4
H

old a course 
finalization event in 
A

buja 

C
ertificates 

presented to 
participants

Final Presentation 
and certificate 
cerem

ony on EG
R

 
graduate course

5
Teaching A

ssistants 
support instruction 
of both cohorts 

TA
s com

plete 
instructional support

Establish resource 
room

s for early 
grade reading in 
TEIs (A

ctivity 
2.3.3)

1
Support TEIs 
to establish 
EG

R
 R

esource 
room

s including, 
procurem

ent, 
installation and 
utilization of IC

T 
m

aterials

Effective EG
R

 
R

esource R
oom

 
established and 
utilized

Support TEIs to 
sustain the EG

R
 

resource room
s 

and gather EG
R

 
resources that are 
already on cam

pus 
and from

 other 
sources Support 
TEIs to establish 
IC

T Enhanced 
EG

R
 R

esource 
room

s including 
installation and 
utilization of IC

T 
m

aterials
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2
Train and support 
the TEIs and N

C
C

E 
on how

 to use, 
m

aintain, secure, 
source, and develop 
EG

R
 R

esource 
R

oom
 technology 

and do outreach to 
local schools.

C
om

petent use 
of technology, 
appropriate sourcing 
and m

aintenance; 
outreach to local 
schools docum

ented

Train and support 
the TEIs and 
N

C
C

E on how
 

to use, m
aintain, 

secure, source, 
and develop EG

R
 

resource room
s 

technology and do 
outreach to local 
schools.

Support tw
o (2) 

federal agencies 
to establish 
IC

T enhanced 
EG

R
 resource 

room
s including, 

installation and 
utilization of IC

T 
m

aterials
Support N

C
C

E to 
com

plete M
&

E 
of the Preservice 
C

ourse

2.4 LG
EA

 system
s for m

onitoring/coaching in-service teachers in EG
R

 instruction im
proved and 

im
plem

ented

C
ollaborate w

ith 
LG

EA
s and states to 

develop, im
prove, 

and im
plem

ent 
EG

R
 instruction, 

m
onitoring and 

coaching, including 
criterion-referenced 
tools and m

ethods 
(A

ctivity 2.4.1).

1
U

pdate coaching and 
M

entoring G
uide 

for School Support 
O

ffi
cers and PQ

A
O

s 
M

Ts. U
sing data 

from
 m

entoring and 
coaching as w

ell 
as som

e innovative 
practices on teacher 
professional 
developm

ent (EG
R

 
professional learning 
com

m
unity)

C
oaching G

uide for 
EG

R
 (M

u K
aranta! 

Let's R
ead!) 

review
ed printed 

Support SU
B

EB
s 

and LG
EA

s to 
revise the EG

R
 

(M
u K

aranta! Let's 
R

ead!) m
entoring 

and coaching 
visit schedule 
w

ith LG
EA

s (use 
PQ

A
O

s and SSO
s 

as coaches)

2
Strengthen capacity 
of state and LG

EA
s 

quality assurance 
offi

cers (SSO
s, 

H
O

SS, H
D

Q
A

, 
PQ

A
O

, ESs etc.) on 
EG

R
 im

plem
entation 

support and 
m

onitoring to all 
quality assurance 
offi

cers at the state 
and LG

A
 level 

Through w
orkshops 

and m
entoring

State and LG
EA

 
Q

uality A
ssurance 

offi
cers' capacity 

strengthen 

Support the 
SU

B
EB

 to deploy 
PQ

A
O

s to visit and 
support SSO

s on 
EG

R
 (M

u K
aranta! 

Let's R
ead!)  

Im
plem

entation

3
Support SU

B
EB

 
and LG

EA
s to 

revise the EG
R

 
(M

u K
aranta! Let's 

R
ead!) m

entoring 
and coaching visit 
schedule w

ith 
LG

EA
s (use M

Ts 
and SSO

s and FO
s 

as coaches) and 
SA

M
E

C
oaching visit 

schedule revised
Support SU

B
EB

s 
and LG

EA
s to 

revise the EG
R

 
(M

u K
aranta! Let's 

R
ead!) m

entoring 
and coaching 
visit schedule 
w

ith LG
EA

s (use 
PQ

A
O

s and SSO
s 

as coaches)

4
Support SSO

s w
ith 

transport to conduct 
m

entoring and 
coaching visits for 
one year (O

ctober 
2017 to A

ugust 
2018) this w

ill 
be based on the 
perform

ance records 
of the SSO

s visits 

9 m
onths of stipend 

for SSO
s

N
ot done

5
Support the SU

B
EB

 
to deploy M

Ts, 
SSO

s and TO
Ts to 

visit and coach the 
teachers w

ho have 
been trained on 
EG

R
 (M

u K
aranta! 

Let's R
ead!)  from

 
prim

ary schools and 
N

FL C
enters 

M
onitoring and 

support visits 
conducted, data 
analyzed and report 
produced 

Support the 
SU

B
EB

 to deploy 
PQ

A
O

s to visit and 
support SSO

s on 
EG

R
 (M

u K
aranta! 

Let's R
ead!)  

Im
plem

entation
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6
Strengthen the 
capacity of SSO

s/
H

Ts on Leadership 
and school 
m

anagem
ent 

through w
orkshops, 

m
entoring and 

professional learning 
com

m
unities for 

SSO
s

School leadership 
and m

anagem
ent 

training m
aterials 

developed and SSO
s 

and H
Ts trained

Support the 
SU

B
EB

 to deploy 
PQ

A
O

s to visit and 
support SSO

s on 
EG

R
 (M

u K
aranta! 

Let's R
ead!)  

Im
plem

entation

7
Support SU

B
EB

 to 
review

 the Teacher 
Professional 
D

evelopm
ent 

(TPD
) to ensure 

policies that 
support in-service, 
professional learning 
com

m
unities 

coaching and 
m

entoring system
s 

established under the 
Initiative. 

R
evised TPD

 
program

 included in 
Policy dialogues

The activity w
ill 

be conducted 
to ensure 
sustainability and 
state ow

nership 
of N

EI Plus 
m

odel in TR
D

 
policy guidelines 
utilization.

8
C

onduct training 
for SSO

s on record 
keeping and routine 
data collection in 
schools link to  

record keeping 
and routine data 
collection training 
integrated into 
leadership training

The N
EI plus 

w
ill continue 

the capacity 
developm

ent of the 
SSO

s on routine 
data collection and 
record keeping in 
the PY

4. 

9
Support state to 
review

 the existing 
Teacher R

ecruitm
ent 

and D
eploym

ent 
G

uidelines (TR
D

) 
w

ith State and 
LG

EA
 offi

cials. 

R
evise TPD

 w
ith 

em
phasis on prim

ary 
grades

The activity w
ill 

be conducted 
to ensure 
sustainability and 
state ow

nership of 
N

EI Plus m
odel in 

policy utilization.

10
Present the revised 
TR

D
 docum

ent to 
B

ESC
 for policy 

consideration link 
to im

proved reading 
outcom

es

R
eport of B

ESC
 on 

w
ay forw

ard
The activity w

ill 
be conducted 
to ensure 
sustainability and 
state ow

nership of 
N

EI Plus m
odel in 

policy utilization. 

11
C

oordinate m
onthly 

m
eetings (2 days) 

for the EM
IS offi

cers 
and the SSO

s on data 
m

anagem
ent and 

harm
onization link 

to LG
EA

 m
onthly 

coordination m
eeting 

EM
IS offi

cers 
trained

The activity w
ill be 

conducted in PY
4 

to prom
ote m

onthly 
coordination 
platform

 for data 
m

anagem
ent at the 

LG
EA

 level. 

12
Q

uarterly system
 

strengthening 
coordination 
m

eetings 

N
otes and outcom

es 
of m

eetings
The unit w

ill 
conduct the 
quarterly 
coordination 
m

eeting to review
 

the progress and 
im

plem
entation of 

the unit w
ork plan 

activity.

13
D

igitize Tools - 
Teacher R

egistration; 
C

lassroom
 

O
bservation; 

Teacher C
oaching 

and M
entoring; 

EG
R

 C
oaching A

id 
R

esource; Teacher 
R

anking

C
riterion R

eference 
C

oaching and 
m

entoring Tools 
for data collection 
and teacher 
im

provem
ent 

D
igitized 

Procure tablets for 
scale-up piloting 
of digitized 
m

entoring/
coaching and 
reporting of EG

R
 

im
plem

entation 
and m

onitoring
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14
Procure tablets and 
devices Teacher 
R

egistration; 
C

lassroom
 

O
bservation; 

Teacher C
oaching 

and M
entoring; 

EG
R

 C
oaching A

id 
R

esource; Teacher 
Perform

ance

Tablets and devices 
procured and 
deployed

Procure tablets for 
scale-up piloting 
of digitized 
m

entoring/
coaching and 
reporting of EG

R
 

im
plem

entation 
and m

onitoring 

R
ender instrum

ents 
for m

entoring/
coaching and 
reporting of EG

R
 

im
plem

entation 
and m

onitoring 
into the tablets 
(application) 
based on new

ly 
developed 
m

onitoring 
fram

ew
ork for 

SU
B

EB
s and 

LG
EA

s

15
Support SU

B
EB

 
and M

oEs to Train 
LG

EA
s EM

IS 
offi

cers, SSO
s and 

H
oSS, H

D
Q

A
 on 

Support and use 
of technology 
supported D

igitized 
C

oaching and 
m

entoring tools 
content, data 
analysis and 
reporting 

State Q
uality 

A
ssurance offi

cer, 
EM

IS offi
cer, SSO

s 
trained on Support 
and U

se of tool 

U
pdate SSO

s 
fram

ew
ork into 

the developed IC
T 

m
aterials to support 

instructional 
leadership at 
C

luster Learning 
C

ircles (C
LC

s) 
m

eetings

16
Support the state 
to D

esign EG
R

 
im

plem
entation data 

output reporting 
for analysis for all 
tools and Train State 
M

O
Es and LG

EA
 

data quality offi
cers 

on analysis and 
reporting of data 
collected

D
ata routinely 

C
ollected, analyzed 

and reported by 
State and LG

EA
 

data quality offi
cers 

Im
plem

ent 
scalable pilot 
for deploym

ent 
of M

u karanta!  
m

obile based 
school m

onitoring, 
EG

R
 classroom

 
observation, 
coaching and 
m

entoring 
activities

17
D

evelop IC
T 

m
aterials to support 

instructional 
leadership at C

luster 
Learning C

ircles 
(C

LC
s) M

eeting 

IC
T m

aterials to 
support C

luster 
Instructional 
Leadership 
D

eveloped 

Im
plem

ent 
scalable pilot 
for deploym

ent 
of M

u karanta!  
m

obile based 
school m

onitoring, 
EG

R
 classroom

 
observation, 
coaching and 
m

entoring 
activities

Task (A
ctivity 

C
luster)

 A
ctivities/outputs planned 

for Y
3 (O

ct. 2017 – Sept. 
2018)

O
utputs achieved 

during  
Y

3 (O
ct. 2017 – 

Sept. 2018)

A
ctivities/outputs 

planned for 
Y

4 (O
ct. 2018 – 

Sept. 2019)

18
D

eploy IC
T 

m
aterials to support 

Instructional 
Leadership for 
C

luster circle

IC
T m

aterials 
deployed to M

Ts 
and SSO

/TO
T at 

LG
EA

 training

Im
plem

ent 
scalable pilot 
for deploym

ent 
of M

u karanta!  
m

obile based 
school m

onitoring, 
EG

R
 classroom

 
observation, 
coaching and 
m

entoring 
activities
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19
D

evelop SM
S/

IV
R

 M
essaging 

to SSO
/TO

T/
M

Ts on Support 
for Instructional 
leadership for 
C

luster groups

SM
S/IV

R
 m

essages 
D

eveloped from
 

cum
ulative feedback 

from
 School- 

C
luster School 

m
onitoring and 

coaching visit data.

Procure tablets 
and devices 
Scalable Pilot 
for D

eploym
ent 

of M
u K

aranta 
M

obile based 
School M

onitoring, 
EG

R
 C

lassroom
 

O
bservation, 

C
oaching and 

Local Education 
M

entoring 
A

ctivities

20
D

eploy SM
S/

IV
R

 M
essaging 

to SSO
/TO

T/
M

Ts on Support 
for Instructional 
leadership for 
C

luster groups 
at a B

i M
onthly 

Schedule

SM
S/IV

R
 m

essages 
D

eveloped from
 

cum
ulative 

feedback from
 

School- C
luster 

School m
onitoring 

and coaching visit 
data. D

eployed and 
M

onitored

D
evelop SM

S/
IV

R
 m

essaging 
for SSO

s/TO
Ts/

M
Ts on support 

for Instructional 
leadership for 
cluster groups
***
D

eploy SM
S/

IV
R

 bi-m
onthly 

m
essaging to 

SSO
s/TO

Ts/
M

Ts on support 
for Instructional 
leadership for 
cluster groups
***
U

pdate developed 
SM

S/IV
R

 
m

essaging to 
SSO

s/TO
Ts/

M
Ts on support 

for Instructional 
leadership in 
cluster groups

D
evelop non-

m
onetary incentives 

to rew
ard effective 

EG
R

 teachers 
(A

ctivity 2.4.2) (see 
also A

ctivity 2.3.3).

1
Aw

ard early grade 
reading “certificates” 
to all In-service 
teachers/facilitators 
w

ho are trained and 
have im

plem
ented 

EG
R

 lessons fully 
w

ith the pupils 

C
ertificates aw

arded 
to teachers based on 
m

erit that includes 
attendance at 
trainings and school.

Aw
ard early 

grade reading 
“certificates” to 
teachers based on 
established criteria
***
D

evelop w
ith 

SU
B

EB
s/LG

EA
s/

head teachers a 
plan for recognition 
of exceptional 
teachers (e.g. w

ith 
perfect attendance) 
for aw

ard annually

2
W

ork w
ith TR

C
N

 
to include EG

R
 data 

for teachers w
ith 

specific training on 
EG

R
 (M

u K
aranta! 

Let's R
ead!)

D
ata of teachers 

trained on EG
R

 sent
D

evelop w
ith 

SU
B

EB
s/LG

EA
s/

head teachers a 
plan for recognition 
of exceptional 
teachers (e.g. w

ith 
perfect attendance) 
for aw

ard annually

3
Support state to 
develop a plan to 
recognize and aw

ard 
excellent EG

R
 

(M
u K

aranta! Let's 
R

ead!) teachers /
facilitators from

 
Schools and N

FLC
s 

for 2018 aw
ard

Aw
ard plan 

developed and 
teachers identified 

D
evelop w

ith 
SU

B
EB

s/LG
EA

s/
head teachers a 
plan for recognition 
of exceptional 
teachers (e.g. w

ith 
perfect attendance) 
for aw

ard annually
***
joint m

onitoring 
and supervision 
w

ith SU
B

EB
s and 

M
oEs
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4
D

evelop locally 
based aw

ard system
s 

for International 
literacy day, 
children’s day, 
teacher’s day fathers, 
m

other tongue 
day etc. to aw

ard 
excellent teachers, 
students and parents 
and publicize local 
and state w

ide on 
radio and other 
m

edia

Teacher aw
ards 

presented to target 
LG

EA
s on an 

ongoing basis

D
evelop w

ith 
SU

B
EB

s/LG
EA

s/
head teachers a 
plan for recognition 
of exceptional 
teachers (e.g. w

ith 
perfect attendance) 
for aw

ard annually

5
R

each out to 
com

m
unities, private 

sector for prizes, etc.

D
onation of prizes

D
evelop w

ith 
SU

B
EB

s/LG
EA

s/
head teachers a 
plan for recognition 
of exceptional 
teachers (e.g. w

ith 
perfect attendance) 
for aw

ard annually

6
G

enerate and 
review

 on quarterly 
basis m

otivational 
m

essaging SM
S, 

videos and IV
R

 at 
cluster and other 
related m

eetings 

M
otivational 

m
essages for 

Effective EG
R

 
teachers D

eveloped, 
validated and 
dissem

inated

Instructional 
leadership for 
cluster groups

D
eploy SM

S/
IV

R
 bi-m

onthly 
m

essaging to 
SSO

s/TO
Ts/

M
Ts on support 

for Instructional 
leadership for 
cluster groups

U
pdate developed 

SM
S/IV

R
 

m
essaging to 

SSO
s/TO

Ts/
M

Ts on support 
for Instructional 
leadership in 
cluster groups

7
C

onduct regular 
dissem

ination 
of M

otivational 
M

essages for 
effective EG

R
 

teaching 

M
otivational 

m
essages for 

Effective EG
R

 
teaching launched 
and dissem

inated 
regularly 

Instructional 
leadership for 
cluster groups

D
eploy SM

S/
IV

R
 bi-m

onthly 
m

essaging to 
SSO

s/TO
Ts/

M
Ts on support 

for Instructional 
leadership for 
cluster groups

U
pdate developed 

SM
S/IV

R
 

m
essaging to 

SSO
s/TO

Ts/
M

Ts on support 
for Instructional 
leadership in 
cluster groups

Provide professional 
support for 
teachers to adapt 
new

 behavior 
and instructional 
m

ethods (A
ctivity 

2.4.3)

1
Support SU

B
EB

 
Q

A
O

s to conduct 
m

onthly review
 

m
eetings w

ith 
LG

EA
s and SSO

s 
on the C

lassroom
 

O
bservations, 

M
entoring and 

C
oaching outcom

es

M
onthly review

 
m

eeting conducted
C

onduct 
joint reading 
coordination 
m

eeting A
buja, 

B
auchi and Sokoto

***
C

onduct joint 
m

id-year RTW
G

 
m

eeting A
buja, 

B
auchi and Sokoto
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2

Pilot TLC
 and C

LC
 

record book in 
B

auchi and Sokoto

TLC
 and C

LC
 

record book piloted 
and finalized

Support the 
SU

B
EB

 to deploy 
PQ

A
O

s to visit and 
support SSO

s on 
EG

R
 (M

u K
aranta! 

Let’s R
ead!)  

Im
plem

entation
***
Q

uarterly review
 

m
eetings w

ith 
LG

EA
s Q

A
 staff 

&
 m

anagem
ent 

on EG
R

 (M
u 

K
aranta! Let’s 

R
ead!) coaching 

and m
entoring 

activities

 
3

Support SU
B

EB
 to 

regularly m
onitor 

teacher learning 
circles TLC

s and 
cluster learning 
circles C

LC
s using 

the developed 
record book for the 
m

eetings

TLC
 and C

LC
 

record book utilized 
Support the 
SU

B
EB

 to deploy 
PQ

A
O

s to visit and 
support SSO

s on 
EG

R
 (M

u K
aranta! 

Let’s R
ead!)  

Im
plem

entation
***
Q

uarterly review
 

m
eetings w

ith 
LG

EA
s Q

A
 staff 

&
 m

anagem
ent 

on EG
R

 (M
u 

K
aranta! Let’s 

R
ead!) coaching 

and m
entoring 

activities

4
Train SSO

s on 
coaching and 
m

entoring, TLC
s 

and C
LC

s and 
follow

-up, reporting, 
scheduling and 
using IC

T to support 
teachers

SSO
s trained on 

report w
riting, 

m
onitoring schedule 

developm
ent, and 

TLC
 and C

LC
 

support

Support the 
SU

B
EB

 to deploy 
PQ

A
O

s to visit and 
support SSO

s on 
EG

R
 (M

u K
aranta! 

Let’s R
ead!)  

Im
plem

entation
***
Q

uarterly review
 

m
eetings w

ith 
LG

EA
s Q

A
 staff 

&
 m

anagem
ent 

on EG
R

 (M
u 

K
aranta! Let’s 

R
ead!) coaching 

and m
entoring 

activities

5
D

evelop SM
S/

IV
R

 m
essaging 

for Teachers and 
H

ead teachers on 
EG

R
 instructional 

M
ethods

M
essage D

eveloped 
and tested w

ith 
SU

B
EB

, M
O

Es, 
Teachers/H

ead 
Teachers and SSO

 in 
at FG

D
s, Interview

s.

Instructional 
leadership for 
cluster groups
***
D

eploy SM
S/

IV
R

 bi-m
onthly 

m
essaging to 

SSO
s/TO

Ts/
M

Ts on support 
for Instructional 
leadership for 
cluster groups
***
U

pdate developed 
SM

S/IV
R

 
m

essaging to 
SSO

s/TO
Ts/

M
Ts on support 

for Instructional 
leadership in 
cluster groups
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6
D

issem
inate 

M
essages to H

ead 
teachers and 
Teachers at a bi 
M

onthly Schedule 
per Term

 

Validated SM
S/

IV
R

 m
essages 

on N
ew

 behavior 
and Instructional 
m

ethods delivered 
to H

ead Teachers 
and Teachers using 
M

obile Technology 

Instructional 
leadership for 
cluster groups
***
D

eploy SM
S/

IV
R

 bi-m
onthly 

m
essaging to 

SSO
s/TO

Ts/
M

Ts on support 
for Instructional 
leadership for 
cluster groups
***
U

pdate developed 
SM

S/IV
R

 
m

essaging to 
SSO

s/TO
Ts/

M
Ts on support 

for Instructional 
leadership in 
cluster groups

7
Support states and 
federal educators 
to participate 
in international 
education 
conferences to 
share best practices 
and collaborate 
internationally

Presentations/
papers developed 
and presented 
at International 
conferences. R

eports 
from

 participants.

Participate 
in national 
conferences
***
Participate in 
International 
C

onferences 
(C

IES)
***

2.5 State and LG
EA

 system
s for EG

R
 assessm

ent im
proved and im

plem
ented

C
ollaborate w

ith 
states and LG

EA
s 

to create item
 data 

banks and generate 
and adm

inister 
EG

R
A

 assessm
ents 

(A
ctivity 2.5.1).

1
Pilot testing and 
equating of the new

 
EG

R
A

 instrum
ents 

in Form
al Schools 

and N
FLC

s

N
ew

 EG
R

A
 

instrum
ents pilot 

tested and equated

N
o. Instead, EG

R
A

 
tools w

ill be 
revised to ensure 
they are gender-
sensitive

Task (A
ctivity 

C
luster)

 A
ctivities/outputs planned 

for Y
3 (O

ct. 2017 – Sept. 
2018)

O
utputs achieved 

during  
Y

3 (O
ct. 2017 – 

Sept. 2018)

A
ctivities/outputs 

planned for 
Y

4 (O
ct. 2018 – 

Sept. 2019)

2
 C

onduct Public 
Forum

 for Sam
pling 

of Form
al Schools 

and N
FLC

s for 
Initiative and N

on-
Initiative LG

A
s

EG
R

A
 sam

ple 
schools and centers 
created in Initiative 
supported LG

A
s

 Planned for 
2018/2019

3
 R

eview
 of EG

R
A

 
A

ssessors list for 
continuous EG

R
A

 
im

plem
entation.

State level staff 
that w

ere trained in 
EG

R
A

 identified

Planned for 
2018/2019

4
 Identify additional 
A

ssessors for EG
R

A
 

A
dm

inistration

A
dditional 

A
ssessors for EG

R
A

 
A

dm
inistration 

Identified

Planned for 
2018/2019

5
C

reate/ review
/ 

revise training plans 
for data collection.

Training plan 
created / review

ed
Planned for 
2018/2019

6
Training of 
A

ssessors on EG
R

A
 

A
dm

inistration

A
ssessors for EG

R
A

 
A

dm
inistration 

trained

Planned for 
2018/2019

7
 C

onduct 2nd Year 
In-take EG

R
A

 Post-
test data collection 
in N

FLC
s

2nd Year In-take 
EG

R
A

 Post-test data 
collection in N

FLC
s 

conducted

Planned for 
2018/2019

8
C

onduct M
idline 

EG
R

A
 in Form

al 
Schools in C

ross 
sectional and 
Longitudinal 
sam

ples from
 M

ini 
EG

R
A

M
idline EG

R
A

 
conducted, 
Interm

ediate 
EG

R
 intervention 

outcom
e determ

ined

N
ot planned; 

how
ever, a m

ini-
EG

R
A

 w
ill be 

conducted in each 
of the Initiative-
supported LG

A
s. 

Target is 1 school 
per LG

A
 for a total 

of 10 schools in 
each LG

A
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9
Support State 
Partners to conduct 
training on B

aseline 
EG

R
A

 in N
on-

Initiative LG
A

s in 
collaboration

 
N

ot Planned for 
2018/2019

10
Support State 
Partners to conduct 
B

aseline EG
R

A
 D

ata 
collection in N

on-
Initiative LG

A
s

State Partners 
supported on State 
ow

ned EG
R

A
 

A
dm

inistration

N
ot Planned for 

2018/2019

C
ollaborate w

ith 
LG

EA
s to collect, 

analyze, and report 
EG

R
A

 results 
(A

ctivity 2.5.2).

1
C

onduct refresher 
training on EG

R
A

 
D

ata A
nalysis and 

R
eporting to State 

and LG
EA

 partners

R
efresher training 

on EG
R

A
 D

ata 
A

nalysis and 
R

eporting conducted

N
ot Planned for 

2018/2019

 
2

C
onduct Training on 

EG
R

A
 D

ata analysis 
and reporting to 
N

on-Initiative LG
A

s 
stakeholders

Training on EG
R

A
 

D
ata analysis and 

reporting to N
on-

Initiative LG
A

s 
conducted

N
ot Planned for 

2018/2019

 
3

R
eport EG

R
A

 D
ata 

for the Initiative 
and non-Initiative 
stakeholder 
according to 
reporting tem

plates 
and schedule

EG
R

A
 data for 

the Initiative and 
non-Initiative 
stakeholder reported

Planned for 
2018/2019

C
ollaborate 

w
ith states and 

LG
EA

s to develop 
and im

plem
ent 

local education 
m

onitoring 
approach (LEM

A
) 

and report 
findings in order 
to inform

 fidelity 
of im

plem
entation 

(A
ctivity 2.5.3).

1
 Support State 
partners to conduct 
Schools Sam

pling 
for LEM

A
 

A
dm

inistration

LEM
A

 Sam
ple 

Schools selected
Planned for 
2018/2019. 
Schools w

ill be 
sam

pled in each 
of the 10 Initiative 
supported LG

A
s in 

each State

 
2

Training of State 
and LG

A
s partners 

(SSO
s, EM

IS 
O

ffi
cers) on LEM

A
 

data collection

Training on LEM
A

 
data collection 
conducted

Planned for 
2018/2019

 
3

Support State 
partners to conduct 
LEM

A
 data 

collection

LEM
A

 data 
collection conducted

Planned for 
2018/2019

 
4

 Support State 
partners to analyze 
and report LEM

A
 

data

LEM
A

 data analyze 
and reported

Planned for 
2018/2019

 
5

 Support State 
partners to 
dissem

inate LEM
A

 
findings

LEM
A

 findings 
dissem

inated
Planned for 
2018/2019

 
6

Pilot the group 
adm

inistered literacy 
assessm

ent (G
A

LA
) 

in selected schools in 
B

auchi and Sokoto. 
A

nalyze findings 
and determ

ine 
im

plications 
for w

ider 
im

plem
entation 

R
eport of Pilot w

ith 
recom

m
endations 

for scale up

Planned for 
2018/2019. 
This w

ill not be 
a pilot but full 
im

plem
entation of 

the G
A

LA

D
evelop targeted 

research on factors 
affecting student 
attendance and 
reading perform

ance 
in H

ausa and 
English (A

ctivity 
2.5.4).

1
In collaboration w

ith 
other TW

G
s and 

the central offi
ce, 

develop a research/
learning agenda. 
Identify research 
priorities vis-à-vis 
existing evidence

R
esearch and 

learning agenda 
developed. EG

R
 

support decisions 
are research-driven

N
ot planned for 

2018/2019
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2
 D

evelop a 
research plan 
(research questions, 
m

echanism
s for 

gathering data, 
budget allocations, 
staffi

ng for analysis 
and reporting) w

ith 
support from

 the 
central offi

ce

R
esearch plan and 

budgets developed.  
EG

R
 support 

decisions are 
research-driven

N
ot planned for 

2018/2019

3
 Support 
im

plem
entation of 

the research plan 
w

hile collaborating 
w

ith the central 
offi

ce

R
esearch activity 

reports and findings.  
EG

R
 support 

decisions are 
research-driven

Planned for 
2018/2019, for 
research agenda 
that has already 
been identified and 
approved

4
 Facilitate the 
dissem

ination of 
the findings w

ith 
support from

 the 
central offi

ce and 
hold dialogues 
(policy and other) on 
outcom

es

M
inutes of 

m
eetings, w

orkshop 
reports and 
recom

m
endations 

for w
ay forw

ard 
based on research. 
EG

R
 support 

decisions are 
research-driven

Planned for 
2018/2019, for 
research agenda 
that has already 
been identified and 
approved

2.6 State and LG
EA

 system
s for extending evidence-based reading instruction to nontraditional, 

non-form
al schools im

proved and im
plem

ented

C
ollaborate w

ith 
agencies, states, 
and LG

EA
s to 

adapt EG
R

 policies, 
tim

etables, and 
standards to the 
N

FLC
s context, 

including adapting 
reading m

aterials 
for P1-P3 (A

ctivity 
2.6.1).

1
The Initiative to 
support States 
in conducting 
m

onitoring visits 
and conducting 
routine review

 of 
m

onitoring data 
and com

m
unicate 

findings to the 
state agencies and 
partners

EG
R

 
im

plem
entation in 

N
FLC

Ss and N
FLC

s 
is m

onitored

2
N

FLC
 m

aterials 
are revised to 
incorporate EG

R
 

best practices and 
im

prove pupil book 
quality

R
evised N

FLC
 

H
ausa m

aterials
Train M

Fs and 
M

Ts on coaching 
and m

entoring 
tow

ards EG
R

 
im

plem
entation in 

N
FLC

s

3
A

dapt Let's R
ead! 

(P2-3 transition to 
English) for N

FLC
s

Transition to English 
m

aterials developed
Train M

Fs and 
M

Ts on coaching 
and m

entoring 
tow

ards EG
R

 
im

plem
entation in 

N
FLC

s

Provide training 
and support for 
m

onitoring the 
application of the 
reading program

s in 
IQ

TEs and N
FLC

s 
(A

ctivity 2.6.2). 

1
N

FLC
 M

anagem
ent 

and C
SO

 R
eporting 

System
 developed, 

supervisors trained 
and m

onitoring 
schedules developed

R
eport based 

on evidence 
from

 N
FLC

s of 
im

plem
entation of 

evidenced based 
EG

R
 adapted to 

N
FLC

s

Train M
Fs and 

M
Ts on coaching 

and m
entoring 

tow
ards EG

R
 

im
plem

entation in 
N

FLC
s

2.7 State and local governm
ent accountability to the public for reading instruction increased

B
uild capacity 

in C
SO

s to train 
PTA

s and SB
M

C
s/

C
B

M
C

s to provide 
EG

R
 instructional 

support and 
m

onitoring (A
ctivity 

2.7.1).

1
C

apacitate C
SO

s, 
SA

M
E and SU

B
EB

 
to train C

B
M

C
s, 

SB
M

C
s, C

C
s, and 

W
om

en group on 
EG

R
 guide and 

m
onitor w

ith support 
from

 the central 
offi

ce

C
SO

 and state 
partner’s capacity is 
im

proved to support 
instruction in EG

R

C
om

pleted

W
ork w

ith C
SO

s, 
LG

EA
s, PTA

s, and 
SB

M
C

s/C
B

M
C

s 
to im

plem
ent 

com
m

unity 
activities supporting 
EG

R
 (A

ctivity 
2.7.2).

1
Support R

A
N

 to 
im

plem
ent activities 

prom
oting early 

grade reading such 
as establishing 
reading corners 
in Schools and 
com

m
unities w

ith 
Supplem

entary 
readers, reading 
com

petition, 
com

m
unity reading 

centers, book drives, 
reading clubs, etc.

R
A

N
 im

plem
enting 

activities in the 
com

m
unities that 

prom
ote EG

R
.  

R
eports and records 

of activities and 
outcom

es.

C
om

pleted
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2

D
issem

ination 
and adoption of 
com

m
unity reading 

charter

Local com
m

unities 
and partners carry 
out roles and 
responsibilities as 
defined in reading 
charter.

C
om

pleted

 
3

D
evelop a 

m
onitoring plan for 

C
SO

 m
onitoring 

local im
plem

entation 
of EG

R
 program

s; 
support C

SO
s 

in conducting 
m

onitoring visits 
including use of IC

T 
in collecting data 
w

ith support from
 

the central offi
ce

C
SO

s are effective 
in supporting EG

R
 

through com
m

unity-
based activities

C
om

pleted

4
W

orkshop to review
 

progress of the 
im

plem
entation 

of com
m

unity 
m

obilization 
outreach 
program

m
ing

W
orkshop report on 

w
ay forw

ard and 
changes in approach 
based on evidence.  

N
ot conducted due 

to late approval of 
project m

odified 
w

ork plan

5
Provide support to 
C

SO
s in conducting 

m
onitoring visits.

C
SO

s are effective 
in supporting EG

R
 

through com
m

unity-
based activities

C
om

pleted

9
.  P

E
R

F
O

R
M

A
N

C
E

, M
O

N
IT

O
R

IN
G

 A
N

D
 E

V
A

L
U

A
T

IO
N

   

     P
L

A
N

9
.1

  
P

M
P

 U
p

d
a
t
e

The PM
EP reports on 26 indicators: O

n target: 11 indicators (79%
 of currently reportable).

B
elow

 target: Three indicators (21%
 of currently reportable), one of these indicators had 

achieved 91%
 of the target. R

eporting on 8 indicators w
ill begin in Y

3 w
hile reporting on tw

o 
indicators aw

aits A
SC

 data release. R
easons w

hy som
e targets w

ere not m
et are explained in 

the Perform
ance D

ata Table under the com
m

ents section.

B
elo

w
 Targ

et,
39%

A
b

o
ve Targ

et,
28%

O
n Targ

et,
33%
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

ES.1-3 N
um

ber 
of learners 
in prim

ary 
schools and/
or equivalent 
non-school 
based settings 
reached w

ith 
U

SG
 education 

assistance  

M
ethod: N

FLC
 Enrollm

ent R
ecord 

and EM
IS R

ecord R
eview

D
ata Source: N

FLC
 R

ecords, EM
IS 

U
nit of m

easurem
ent: N

um
ber of 

learners

D
isaggregation: State, LG

EA
, sex, 

school type

A
nnually

 
 

89,950
564,200

654,150
609,626

107%
Form

al schools’ 
enrollm

ent data is based 
on draft A

SC
 data from

 
B

auchi and Sokoto 
states. This m

ay slightly 
differ from

 the m
ain 

report data expected to 
be out in N

ovem
ber/

D
ecem

ber 2018

N
FLC

s
M

ale
B

auchi
22,208

 

Sokoto
23,893

 

Total m
ales

46,101
 

Fem
ale

B
auchi

22,742
 

Sokoto
21,107

 

Total fem
ales

43,849
 

Form
al 

Schools
M

ale
B

auchi
 

190,115

Sokoto
 

123,243

Total m
ales

 
313,358

Fem
ale

B
auchi

 
161,418

Sokoto
 

89,424

Total fem
ales

 
250,842

9
.2

  P
M

P
 T

a
r
g
e
t
s
 a

n
d

 A
c
t
u

a
ls

 

Perform
ance M

onitoring Indicators and Q
uarterly D

ata Sources FY 2018
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 1: 
N

um
ber 

of learners 
entering the 
entry grade/year 
of the targeted 
educational 
opportunity 
(access)

M
ethod: N

FLC
 Enrollm

ent R
ecord 

and EM
IS R

ecord R
eview

D
ata Source: N

FLC
 R

ecords, EM
IS 

U
nit of m

easurem
ent: N

um
ber of 

learners

D
isaggregation: State, LG

EA
, sex, 

school type

A
nnually

 
 

89,950
222,489

312,439
365,695

85%
Form

al schools’ 
enrollm

ent data is based 
on draft A

SC
 data from

 
B

auchi and Sokoto 
states. This m

ay slightly 
differ from

 the m
ain 

report data expected to 
be out in N

ovem
ber/

D
ecem

ber 2018

N
FLC

s
M

ale
B

auchi
22,208

Sokoto
23,893

Total m
ales

46,101

Fem
ale

B
auchi

22,742
 

Sokoto
21,107

 

Total fem
ales

43,849
 

Form
al 

Schools
M

ale
B

auchi
 

75,500

Sokoto
 

46,595

Total m
ales

 
122,095

Fem
ale

B
auchi

 
62,655

Sokoto
 

37,739

Total fem
ales

 
100,394
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 2: 
N

um
ber of 

prim
ary or 

secondary 
school 
learners from

 
underserved 
and/or 
disadvantaged 
groups 
benefiting from

 
U

SG
 education 

assistance 
specifically 
targeted at 
reducing 
inequity

M
ethod: N

FLC
 Enrollm

ent R
ecord 

and EM
IS R

ecord R
eview

D
ata Source: N

FLC
 R

ecords, EM
IS 

U
nit of m

easurem
ent: N

um
ber of 

learners

D
isaggregation: State, LG

EA
,

sex, school type

A
nnually

 
 

89,950
564,200

654,150
609,626

107%
Form

al schools’ 
enrollm

ent data is 
based on draft A

SC
 

data from
 B

auchi and 
Sokoto states. This 
m

ay slightly differ 
from

 the m
ain report 

data expected to be 
out in N

ovem
ber/

D
ecem

ber 2018

N
FLC

s
M

ale
B

auchi
22,208

Sokoto
23,893

Total m
ales

46,101

Fem
ale

B
auchi

22,742
 

Sokoto
21,107

 

Total fem
ales

43,849
 

Form
al 

Schools
M

ale
B

auchi
 

190,115

Sokoto
 

123,243

Total m
ales

 
313,358

Fem
ale

B
auchi

 
161,418

Sokoto
 

89,424

Total fem
ales

 
250,842
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 4: 
N

um
ber of 

prim
ary school 

learners in 
U

SG
-assisted 

school’s/
learning 
environm

ents 
w

ith staff and 
com

m
unities 

trained in safety 
aw

areness and 
prom

otion 

M
ethod: N

FLC
 Enrollm

ent R
ecord 

and EM
IS R

ecord R
eview

, locally 
defined criteria

D
ata Source: N

FLC
 R

ecords, EM
IS, 

locally defined criteria

U
nit of m

easurem
ent: N

um
ber of 

learners

D
isaggregation: State, LG

EA
,

sex, school type

A
nnually

 
296,002

296,002
89,640

330%
The target for this 
indicator w

as based on 
training only learning 
facilitators in N

FLC
s 

hence enrolm
ent 

in N
FLC

 w
as to be 

counted. H
ow

ever, the 
project also trained 
teachers in form

als 
schools in B

auchi 
and head teachers 
in form

al schools in 
Sokoto, hence leaners 
in those schools had to 
be counted.

N
FLC

s
M

ale
B

auchi
19,904

Sokoto
23,886

Total m
ales

43,790

Fem
ale

B
auchi

20,446

Sokoto
21,114

Total fem
ales

41,560

Form
al 

Schools
M

ale
B

auchi
95,588

Sokoto
6,017

Total m
ales

101,605

Fem
ale

B
auchi

104,699

Sokoto
4,348

Total fem
ales

109,047



118
119

N
orthern Education Initiative Plus - A

nnual R
eport 2018 

N
orthern Education Initiative Plus - A

nnual R
eport 2018

N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 
A

ctual
Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 3:  
Percentage of 
students w

ho, by 
the end of three 
grades of prim

ary 
schooling (or 
equivalent), 
dem

onstrate that 
they can read 
and understand 
the m

eaning of 
English grade 
level text

M
ethod: Sam

ple, student test

D
ata Source: Early G

rade R
eading 

A
ssessm

ent (EG
R

A
)

U
nit of m

easurem
ent: Percentage of 

Learners

D
isaggregation: State, LG

EA
, sex, 

school type

Years 1,3, 5
 

 
25%

25%
It appears targets w

ill 
am

bitiously and highly set. 
This is partly because at the 
tim

e targets w
ere being set, 

they w
ere based on the draft 

standards and benchm
arks 

report in 2017. A
nalysis of 

pupil perform
ance tow

ards 
set benchm

arks in M
alaw

i, 
G

hana, Egypt and Tanzania 
attest to the fact that the 
targets w

ere highly set in the 
context of N

orthern N
igeria

Form
al 

Schools
M

ale
B

auchi
 

10.8%
10.8%

43.2%

Sokoto
 

4.5%
4.5%

18.0%

Fem
ale

B
auchi

 
6.7%

6.7%
26.8%

Sokoto
 

2.7%
2.7%

10.8%

Total
B

auchi
 

8.9%
8.9%

35.6%

Sokoto
 

3.8%
3.8%

15.2%
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 
A

ctual
Target for 
PY

3
Perform

ance
C

om
m

ents

ES.1-1 Percent 
of learners w

ho 
dem

onstrate 
reading 
fluency and 
com

prehension 
of grade level 
text at the end of 
grade tw

o w
ith 

U
SG

 assistance 

M
ethod: Sam

ple, student test

D
ata Source: Early G

rade R
eading 

A
ssessm

ent (EG
R

A
)

U
nit of m

easurem
ent: Percentage of 

Learners

D
isaggregation: State, LG

EA
, sex, 

school type

Years 1,3, 5
 

 
25%

37%
It appears targets w

ill 
am

bitously and highly set. 
This is partly because at the 
tim

e targets w
ere being set, 

they w
ere based on the draft 

standards and benchm
arks 

report in 2017. A
nalysis of 

pupil perform
ance tow

ards 
set benchm

arks in M
alaw

i, 
G

hana, Egypt and Tanzania 
attest to the fact that the 
targets w

ere highly set in the 
context of N

orthern N
igeria

Form
al 

Schools
M

ale
B

auchi
 

16.2%
16.2%

64.8%

Sokoto
 

4.9%
4.9%

19.6%

Fem
ale

B
auchi

 
9.4%

9.4%
37.6%

Sokoto
 

5.6%
5.6%

22.4%

Total
B

auchi
 

13.2%
13.2%

52.8%

Sokoto
 

5.2%
5.2%

20.8%
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 
A

ctual
Target for 
PY

3
Perform

ance
C

om
m

ents

ES.1-13 N
um

ber 
of parent teacher 
associations 
(PTA

s) or 
com

m
unity 

governance 
structures 
engaged in 
prim

ary or 
secondary 
education 
supported w

ith 
U

SG
 

M
ethod: Project R

ecord R
eview

D
ata Source: D

ata from
 project 

docum
ent

U
nit of m

easurem
ent: N

um
ber of 

SB
M

C
s/C

M
B

C
s

D
isaggregation: State, LG

EA

Q
uarterly

317
726

1043
664

157%
The target of 664 w

as 
set based establishing 
approxim

ately one C
B

M
C

 
per three N

FLC
s. H

ow
ever, 

it w
as observed that N

FLC
s 

w
ere not close to each other 

as assum
ed, hence m

ore 
C

B
M

C
s w

ere form
ed. This 

w
as especially the case in 

Sokoto

Form
al Schools

M
ale

B
auchi

188
267

Sokoto
129

459

Fem
ale

B
auchi

Sokoto

C
ustom

 5: 
N

um
ber of 

C
SO

 and local 
organizations 
m

obilizing PTA
s/

SM
B

C
s and 

com
m

unities to 
support reading 
and/or access

M
ethod: R

ecord R
eview

D
ata Source: C

hecklist, project 
docum

ents

U
nit of m

easurem
ent: N

um
ber of C

SO
s/

local organizations

D
isaggregation: State, LG

EA
, C

SO
  type

Q
uarterly

46
46

46
45

102%

N
um

ber of 
C

SO
 and local 

organizations 
m

obilizing 
PTA

s/
SM

B
C

s and 
com

m
unities to 

support reading 
and/or access

B
auchi

23
23

23

Sokoto
23

23
23
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

ES.1-5 N
um

ber 
of learners 
reached in 
reading program

s 
at the prim

ary 
level

M
ethod: Project R

ecord R
eview

D
ata Source: C

hecklist, D
ata from

 
project docum

ents

U
nit of m

easurem
ent: N

um
ber of 

learners

D
isaggregation: State, LG

EA
, sex, 

grade, school type

Q
uarterly

 
 

89,950
564,200

654,150
609,626

107%
Form

al schools’ 
enrollm

ent data is 
based on draft A

SC
 

data from
 B

auchi and 
Sokoto states. This 
m

ay slightly differ 
from

 the m
ain report 

data expected to be 
out in N

ovem
ber/

D
ecem

ber 2018

N
FLC

s
M

ales
B

auchi
22,208

Sokoto
23,893

Total M
ales

46,101

Fem
ales

B
auchi 

22,742

Sokoto 
21,107

Total Fem
ales

43,849

Form
al 

Schools
M

ales
B

auchi
190,115

Sokoto
123,243

Total M
ales

313,358

Fem
ales

B
auchi 

161,418

Sokoto 
89,424

Total Fem
ales

250,842



126
127

N
orthern Education Initiative Plus - A

nnual R
eport 2018 

N
orthern Education Initiative Plus - A

nnual R
eport 2018

N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 6: 
Percent of 
teachers 
using scripted 
lessons and 
other evidence-
based reading 
instructional 
approaches, 
including 
appropriate 
form

ative 
assessm

ent and 
hom

ogeneous 
grouping 

M
ethod: Sam

ple, observation, 
interview

D
ata Source:  SC

O
PE teacher 

observation tool, questionnaire

U
nit of m

easurem
ent: Percent of 

teachers

D
isaggregation: State, LG

EA
, sex, 

grade, school type

Years 1,3, 5
69.8

60%
116%

This data is based on 
non-tim

ed classroom
 

observation. Teachers 
observed practicing 
at least 70%

 of 
the recom

m
ended 

teaching practice are 
counted. The result 
show

s that m
ore 

teachers are follow
ing 

the teaching practice.

Form
al 

Schools
B

auchi
71.6%

 
119%

Sokoto
68.0%

 
113%

N
FLC

s
B

auchi

Sokoto

C
ustom

 7: 
N

um
ber of 

law
s, policies, 

regulations, 
or guidelines 
developed or 
m

odified to 
im

prove prim
ary 

grade reading 
program

s 
or increase 
equitable access)

M
ethod: D

ocum
ent, record review

D
ata Source: G

O
N

 and state records, 
The Initiative program

 records

U
nit of m

easurem
ent: N

um
ber of 

law
s/policies

D
isaggregation: Federal, state, policy 

type

A
nnually

 1
1

100%
This is based on the 
reading benchm

arks 
and standards

G
ovt. 

Level
Federal

0

State
B

auchi 
1

Sokoto 
1
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

ES. 1-10 N
um

ber 
of prim

ary 
or secondary 
textbooks and 
other teaching 
and learning 
m

aterials (TLM
) 

provided w
ith 

U
SG

 assistance

M
ethod: R

ecord R
eview

D
ata Source: The Initiative records of 

m
aterials delivered to each school

U
nit of m

easurem
ent: N

um
ber of 

teaching and learning m
aterials

D
isaggregation: State, LG

EA
, type,

language

1,006,256
1,001,943

288,910
744

2,297,853
2,600,612

88%
Targets are based 
on form

al schools’ 
enrolm

ent projections. 
This is likely to vary 
based on the actual 
during the tim

e of 
procurem

ent and 
distribution.

N
FLC

s
B

auchi
700

0
160,235

0

Sokoto
800

0
128,675

0

Form
al 

Schools
B

auchi
607,045

589,578
0

744

Sokoto
397,711

412,365
0

0
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target 
for PY

3
Perfor-
m

ance
C

om
m

ents

ES. 1-6 N
um

ber 
of prim

ary 
or secondary 
school educators 
w

ho com
plete 

professional 
developm

ent 
activities w

ith 
U

SG
 assistance

M
ethod: R

ecord R
eview

D
ata Source:  A

ttendance records 
from

 teacher trainings

U
nit of m

easurem
ent: N

um
ber of 

teachers

D
isaggregation: State, LG

EA
, sex, 

grade, teacher type, school type

Q
uarterly

 
 

1,859
1255

3,114
1793

174%
The target of 1973 w

as based 
on training only learning 
facilitators. H

ow
ever, teachers 

w
ere trained in form

al schools 
in Sokoto using the States 
funding but w

ith technical 
support from

 the Initiative. 
A

dditionally, the project also 
trained teachers in form

als 
schools in B

auchi and head 
teachers in form

al schools in 
Sokoto in safety aw

areness 
and conflict sensitivity. 

Form
al 

School - 
Teachers

B
auchi

M
ale

 
329

Fem
ale

 
202

Sokoto
M

ale
206

 

Fem
ale

127 
 

Form
al 

School 
- H

ead 
Teachers 

B
auchi

M
ale

 
 

Fem
ale

 
 

Sokoto
M

ale
 

38

Fem
ale

 
3

N
FLC

 
Instruc-
tors

B
auchi

M
ale

741
 

Fem
ale

102
 

Sokoto
M

ale
 

634

Fem
ale

 
49
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 8: 
N

um
ber of 

LG
EA

s using 
criterion-
referenced 
classroom

 
m

onitoring 
and coaching 
to support and 
m

onitor early 
grade reading 
instruction 

M
ethod: Survey, observation

D
ata Source:  Survey of LG

EA
s, 

survey of head m
asters

U
nit of m

easurem
ent: N

um
ber of 

LG
EA

s

D
isaggregation: State, LG

EA

Q
uarterly

20
20

20
100%

N
um

ber of 
LG

EA
s

B
auchi

10

Sokoto
10
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target 
for PY

3
Perfor-
m

ance
C

om
m

ents

ES. 1-9 N
um

ber 
of prim

ary 
or secondary 
school educators 
w

ho com
plete 

professional 
developm

ent 
activities on 
peace education, 
conflict 
sensitivity, 
or conflict 
transform

ation 
w

ith U
SG

 
assistance

M
ethod: R

ecord R
eview

D
ata Source:  A

ttendance records 
from

 teacher trainings

U
nit of m

easurem
ent: N

um
ber of 

teachers

D
isaggregation: State, LG

EA
, sex 

grade, teacher type, school type

Q
uarterly

30
843

1,255 
2,128 

1,793
119%

The target of 1973 w
as based 

on training only learning 
facilitators. H

ow
ever, how

ever 
m

entor facilitators, teachers in 
B

auchi and head teachers in 
Sokoto w

ere also trained.  

N
um

-
ber of 
form

al 
school 
teachers 

B
auchi

M
ale

 
 

329

Fem
ale

 
 

202

Sokoto
M

ale
 

 
 

Fem
ale

 
 

 

N
um

-
ber of 
form

al 
school 
head 
teachers 

B
auchi

M
ale

 
 

 

Fem
ale

 
 

 

Sokoto
M

ale
 

 
38

Fem
ale

 
 

3

N
um

ber 
of N

FLC
 

instruc-
tors 

B
auchi

M
ale

 
741

 

Fem
ale

 
102

 

Sokoto
M

ale
27

 
634

3
 

49
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 9: 
N

um
ber 

of LG
EA

s 
assessing early 
grade reading 
outcom

es per 
established M

&
E 

requirem
ents (at 

least every tw
o 

years) 

M
ethod: R

ecord R
eview

, survey

D
ata Source:  Survey of state/LG

EA
 

offi
cials; project records

U
nit of m

easurem
ent: N

um
ber of 

states/LG
EA

s

D
isaggregation: LG

EA
, type of assess-

m
ent

A
nnually

0
0

0
0

0
20

0%
U

nfortunately, none 
of the States has 
adopted to im

plem
ent 

EG
R

A
 on their ow

n. 
States w

ill how
ever 

com
m

ence conducting 
activities around this 
indicator in PY

 4 
through the G

A
LA

.

N
um

ber of 
LG

EA
s

B
auchi State

0
0

0
0

Sokoto State
0

0
0

0

N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

ES. 1-12 
N

um
ber of 

education 
adm

inistrators 
and offi

cials 
w

ho com
plete 

professional 
developm

ent 
activities w

ith 
U

SG
 assistance

M
ethod: R

ecord R
eview

D
ata Source:  Program

 records; 
oversight com

m
ittee records

Frequency: A
nnually

U
nit of m

easurem
ent: N

um
ber of 

teachers
D

isaggregation:  State, LG
EA

, school 
type

Q
uarterly

122
284

406
5,257

8%
Target for this indicator 
w

as highly set. The as-
sum

ption w
as based on 

training all SSO
s, m

en-
tor facilitators and other 
governm

ent offi
cials. 

H
ow

ever, this target is 
still high considering 
the num

ber of available 
G

overnm
ent offi

cials in 
both Sokoto and B

auchi 
com

bined

N
um

ber of 
A

dm
inistrators

B
auchi

M
ale

42
212

Fem
ale

5
31

Sokoto
M

ale
67

38

Fem
ale

8 
3
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N
o. Indicator

M
ethod, D

ata Source, 
Frequency

Frequency
Q

uarter  1
Q

uarter 2
Q

uarter 3
Q

uarter 4
PY

3 A
ctual

Target for 
PY

3
Perform

ance
C

om
m

ents

C
ustom

 10: 
Percentage of 
costs of teacher 
and learning 
m

aterials 
procured and 
distributed by 
G

O
N

 

M
ethod: R

ecord review

D
ata Source: State budgets; SEA

 
report; N

EI Plus B
udget

U
nit of m

easurem
ent: Percentage of 

costs

D
isaggregation: State

A
nnually

0
0

0
0

0
30%

0%
Still aw

aiting data on 
procurem

ent of TLM
 

from
 the states

Percentage of 
C

osts
B

auchi
0

0
0

0

Sokoto
0

0
0

0
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U
S

A
ID

- t
r
a
in

e
d

 t
e
a
c
h

e
r
 t

r
a
n

s
fo

r
m

s
 liv

e
s
 in

 r
u

r
a
l N

ig
e
r
ia

SO
K

O
TO

– Thirty-one-year-old Ezedike 
N

w
abueze Fredrick w

alks dow
n a narrow

 
path to the school building and turns to 
w

ave at a group of w
om

en w
ho greet him

 in 
H

ausa as the “teacher that ow
ns the school.” 

Fredrick sm
iles, asks one of the m

others 
about her son w

ho w
as absent from

 school 
the day before and prom

ises to pay the 
student a visit.

Fredrick is from
 Lagos but could pass for a 

local celebrity in the sleepy com
m

unity of 
K

ofar G
iw

a in the W
urno local governm

ent 
area. H

is ticket to fam
e w

as volunteering as 
a teacher in A

isha G
um

ba M
em

orial Islam
ic 

School after serving in a year-long youth 
program

 that requires N
igerian graduates to 

use their skills to support the developm
ent of 

the country.

A
 retired police offi

cer had opened the K
ofar 

G
iw

a school in 2013 w
hen he realized m

any 
fam

ilies w
ould not send their children to 

the public school several m
iles aw

ay from
 

the com
m

unity because of the distance. H
e 

heard of Fredrick’s teaching and asked him
 

to volunteer in the school.

“I w
as happy to teach here,” says Fredrick. 

“I saw
 it as an opportunity to im

pact the 
lives of these children. M

any of them
 w

ere 
not even attending school. I had to convince 
their parents to let them

 com
e and w

hen 
w

e started they could not read or w
rite 

anything.”

A
 year after he joined the school, in 

2016 Fredrick w
as selected as one of 

approxim
ately 7,000 teachers to be trained 

by the U
.S. A

gency for International 
D

evelopm
ent’s N

orthern Education Initiative 
Plus on an early grade reading program

 
called Let’s R

ead! (M
u K

aranta! in H
ausa). 

The program
 teaches children to read in 

H
ausa in first grade and builds their skills to 

transition to English by third grade.

Fredrick had to overcom
e a learning curve 

him
self during the program

. H
e w

as a 
graduate of Pure and A

pplied Physics w
ith 

no form
al training in education. H

aving 
lived m

ost of his life in w
estern and southern 

N
igeria, he could not read or w

rite in H
ausa, 

the dom
inant language in the north.

“I used these im
pedim

ents as a learning 
opportunity,” he says. “The H

ausa R
eading 

textbooks helped m
e learn how

 to read and 
w

rite in H
ausa. The teacher guides also 

directed m
e on how

 to structure m
y lessons 

and plan adequately ahead of tim
e.”

So how
 does a teacher w

ho cannot speak, 
read or w

rite H
ausa fluently teach children in 

the language? “It m
ade teaching fun. I w

as 
not afraid to ask the children for help w

ith 
pronunciations and m

eanings of w
ords and 

so w
e learned together,” he explains.

In his spare tim
e, Fredrick enjoys farm

ing. 
To appreciate his good w

ork, the com
m

unity 
gave him

 a piece of land w
here he grow

s 
garlic, rice and onions. H

e harvests the 
produce and sells it in the m

arket to big 
traders. B

ut teaching rem
ains his first love.

“I feel responsible for these children and 
I w

ant them
 to have the sam

e quality of 
education I had grow

ing up in a big city and 
attending private schools,” he says.

Fredrick does not seem
 to m

iss city life. H
e 

goes m
onths w

ithout visiting the Sokoto 
tow

nship and is not in a hurry to return to 
Lagos. “I am

 here to stay and build this 
place,” he says. 

H
is w

ish is that the Sokoto state governm
ent 

w
ill expand and sustain the activities of 

U
SA

ID
’s N

orthern Education Initiative Plus 
project in schools so m

any m
ore teachers 

and children can benefit from
 the reading 

intervention.
“I enjoy the books, I love the stories and 
poem

s because they allow
 m

e to play w
ith 

the children. I am
 able to com

e to their level 

and experience their w
orld through these 

books,” he says.

In partnerships w
ith m

ore than 100 
international and local reading specialists, 
the project developed 30 individual reading 
m

aterials, including teacher guides and 
student books w

ith 750 lessons that contain 
colorful and detailed illustrations and stories 
that com

m
unicate local cultural norm

s and 
values–but also encourage children to think 
critically.

To date, the five-year project has distributed 
m

ore than 4 m
illion reading textbooks to 

students and teachers, opening new
 doors for 

about 400,000 children in N
orthern N

igeria 
to im

prove their basic literacy skills.
For Frederick’s students, his hands-on 
approach and dedication to teaching is 
evident.

 “I love how
 m

y teacher teaches us,” says 
eight-year-old M

uazu A
bubakar, one of 

Fredrick’s pupils learning to read in H
ausa 

and English. “H
e plays w

ith us during 
lessons and even if w

e laugh at the w
ay he 

pronounces som
e H

ausa w
ords, he does not 

m
ind. W

e learn together.”

In this environm
ent, surrounded by his 

young students, Fredrick does not feel 
pressured to get a corporate job. H

e believes 
all his dream

s can be achieved in K
ofar G

iw
a 

com
m

unity as a teacher. 

“They say a teacher’s rew
ard is in heaven 

but I get m
y rew

ard on a daily basis w
hen I 

see m
y children learn to read new

 w
ords,” he 

says.
1
0
.  A

N
N

E
X

E
S
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A
n

n
e
x
 A

:  T
r
a
in

e
t
 R

e
p

o
r
t

PY
3 Q

1

Training Title
Fem

ale
M

ale
Total

C
oordinating 

U
nit

Training Venue
State

Sub IR
Start D

ate
End D

ate
D

uration 
(D

ays)

Intensive Training of A
ssessors 

for EG
R

A
 B

aseline in N
FLC

s for 
PY

2

14
61

75
M

EA
R

C
hartw

ell H
otel

B
auchi

2.4.2
07/11/17

13/11/17
7

Intensive Training of A
ssessors 

for EG
R

A
 B

aseline in N
FLC

s for 
PY

2

15
68

83
M

EA
R

D
ankani G

uest H
otel

Sokoto
2.4.2

16/10/17
22/10/17

7

Training of D
ata C

ollectors on 
Tim

e on Task Study
7

13
20

R
eading

D
ankani G

uest H
otel

Sokoto
2.1.6

30/10/17
31/10/17

2

PY
3 Q

2

Training Title
Fem

ale
M

ale
Total

C
oordinating 

U
nit

Training Venue
State

Sub IR
Start D

ate
End D

ate
D

uration 
(D

ays)

2-day M
entoring A

nd C
oaching 

for O
w

nership and Sustainability
4

20
24

A
ccess and 

Fragility
O

ther
B

auchi
1.2.2

20/03/2018
21/03/2018

2

A
dvocacy Training of Trainers

2
5

7
C

om
m

unity 
M

obilization / 
C

apacity D
e-

velopm
ent

O
ther

A
buja

1.5.2
20/02/2018

22/02/2018
3

Pre - A
SC

 Planning and 
Engagem

ent (R
ecord K

eeping 
Training for H

ead Teachers)

5
51

56
System

 
Strengthening

O
ther

Sokoto
2.2.3

26/03/2018
27/03/2018

4

R
efresher Training for M

aster 
Trainers on N

FLC
 M

anagem
ent 

Skills

3
27

30
A

ccess and 
Fragility

O
ther

O
ther 

1.1.4
15/03/2018

16/03/2018
2

Support B
auchi state to conduct 

LEM
A

 training
5

67
72

M
EA

R
H

azibal Suites
B

auchi
2.4.3

13/03/2018
16/03/2018

4

Support State G
overnm

ent in 
C

onducting Training on LEM
A

 
D

ata C
ollection

17
81

98
M

EA
R

Sokoto G
uest Inn

Sokoto
2.4.3

13/03/2018
16/03/2018

4



144
145

N
orthern Education Initiative Plus - A

nnual R
eport 2018 

N
orthern Education Initiative Plus - A

nnual R
eport 2018

SW
G

 O
rientation and Training 

W
orkshop on Fram

ew
ork 

D
evelopm

ent

0
23

23
System

 
Strengthening

O
ther

B
auchi

2.4.2
21/03/2018

22/03/2018
2

Training on C
lassroom

 and N
FLC

 
M

entoring and M
onitoring Tools

4
30

34
A

ccess and 
Fragility

O
ther

O
ther

1.4.2
12/02/2018

14/02/2018
3

PY
3 Q

3

F
M

Total
C

oordinating U
nit

State
Start D

ate
End D

ate
D

uration (D
ays)

2-D
ay R

efresher Training for N
FLC

 M
aster Trainers

5
35

40
A

ccess and Fragility
A

buja
11 A

pril 2018
12 A

pril 2018
2

C
onduct 6 days Training for N

ew
 LFs on C

urriculum
 C

lassroom
 R

ecord and M
obile M

oney

71
928

999
A

ccess and Fragility
Sokoto

21 A
pril 2018

25 A
pril 2018

5

C
onduct 5 days Training for N

ew
 LFs on Learning M

aterials and M
odel

134
893

1027
A

ccess and Fragility
B

auchi
30 A

pril 2018
04 M

ay 2018
5

Support Schem
e O

rganizers Step D
ow

n Training on C
oaching and M

entoring in N
FLC

s

12
102

114
A

ccess and Fragility
B

auchi
21 June 2018

22 June 2018
2

Train D
ata M

anagers and C
lerks (SEA

 IV
)

0
9

9
System

 Strengthening
Zam

fara
08 M

ay 2018
14 M

ay 2018
7

State Education A
ccount Training For D

ata collection

1
28

29
System

 Strengthening
B

auchi
12 A

pril 2018
14 A

pril 2018
3

C
apacity B

uilding Training for EM
IS offi

cers (A
ccess and U

IS)

0
15

15
System

 Strengthening
Sokoto

26 June 2018
29 June 2018

4

SEA
 IV

 training of D
ata C

ollectors and D
ata C

ollection Field W
ork

1
22

23
System

 Strengthening
Sokoto

17 A
pril 2018

20 A
pril 2018

4
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PY
3 Q

4

Training Title
M

ale
Fem

ale
Total

C
oordinating 

U
nit

Training Venue
State

D
uration

Start D
ate

End D
ate

2-day training for head teacher 
and Learning facilitators on 
safety

1467
430

1897
A

ccess and 
Fragility

A
ccess C

luster
B

auchi
2 D

ays
12 July 2018

13 July 2018

C
onduct 2-day training for m

aster 
trainers, SSO

s, A
EO

s on raising 
safety aw

areness for teachers, 
head teachers and facilitators

130
19

149
A

ccess and 
Fragility

-
B

auchi
2 D

ays
09 July 2018

10 July 2018

C
onduct R

efresher EG
R

A
 D

ata 
A

nalysis and R
eporting Training 

B
auchi

24
3

27
M

EA
R

C
hartw

ell H
otel

B
auchi

5 D
ays

17 Septem
ber 

2018
21 Septem

ber 2018

-Pre-service training and 
quarterly m

eeting
43

15
58

R
eading

C
O

E A
zare

B
auchi

5 D
ays

23 July 2018
27 July 2018

C
apacitate C

SO
s, SA

M
E and 

SU
B

EB
 to train C

B
M

C
s, 

SB
M

C
s, C

C
s and W

om
en G

roup 
in EG

R
 and M

onitoring

252
31

283
C

om
m

unity 
M

obilization / 
C

apacity D
e-

velopm
ent

C
om

m
unity Loca-

tion
Sokoto

5 D
ays

24 Septem
ber 

2018
28 Septem

ber 2018

C
onduct 6-day training for new

 
LFs on C

urriculum
, C

lassroom
 

record and M
obile M

oney

496
51

547
Finance

-
Sokoto

6 D
ays

09 July 2018
10 July 2018

C
onduct refresher training 

on EG
R

A
 D

ata A
nalysis and 

R
eporting to State and LG

EA
 

partners

34
0

34
M

EA
R

G
rand Ibro H

otel
Sokoto

5 D
ays

10 Septem
ber 

2018
14 Septem

ber 2018

Training of A
ssessors on EG

R
A

 
M

idline A
dm

inistration
110

23
133

M
EA

R
-

Sokoto
5 D

ays
16 July 2018

21 July 2018
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A
n

n
e
x
 B

: R
e
p

o
r
t
s
 a

n
d

 s
t
u

d
ie

s
 s

u
b

m
it

t
e
d

 d
u

r
in

g
 r

e
p

o
r
t
in

g
 

p
e
r
io

d

N
orthern Education Initiative Plus R

eports and D
eliverables

N
am

e of 
D

eliverable
D

ate Subm
itted 

to C
O

R
Subm

itted 
by W

hom
Status

N
otes

Trip R
eport Em

ily 
B

row
n (Septem

ber 
18 - 29, 2018)

 
 

Pending

Trip R
eport Joy 

du Plessis (A
ugust 

25 - Septem
ber 1, 

2018)

 
 

Pending

Trip R
eport Susan 

R
oss (A

ugust 25 - 
Septem

ber 2, 2018)

 
 

Pending

Trip R
eport M

arina 
Yalon (A

ugust 25 - 
Septem

ber 1, 2018)

 
 

Pending

Trip R
eport Sem

ere 
Solom

on (A
ugust 

25 - Septem
ber 1, 

2018)

 
 

Pending

Trip R
eport K

risti 
Fair (A

ugust 25- 
Septem

ber 1, 2018)

 
 

Pending

Trip R
eport D

aniel 
Lavan (June 23-30, 
2018)

 
 

Pending

Trip R
eport 

A
drienne 

B
arnes and 

M
arion Fesm

ire 
(Septem

ber 22 - 
O

ctober 2, 2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport C

arl 
Vosloh (A

ugust 
25 - Septem

ber 1, 
2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport 

A
drienne B

arnes 
(July 7-A

ugust 18, 
2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport M

arion 
Fesm

ire (July 
7-A

ugust 18, 2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport 

A
drienne B

arnes 
(A

ugust 27-31, 
2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport Lonna 

M
ilburn (A

ugust 
12-21, 2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport 

D
eepika C

haw
la 

(A
ugust 5 - 12, 

2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport M

aria 
Luces (A

ugust 
25-Septem

ber 3, 
2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport R

obert 
A

rsenault (A
ugust 

55-Septem
ber 3, 

2018)

 
N

urudeen 
Law

al
U

nder 
R

eview

Trip R
eport Ivan 

M
onge (A

ugust 
15-Septem

ber 10, 
2018)

 
N

urudeen 
Law

al
U

nder 
R

eview
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N
EI Plus A

ccruals 
R

eport FY
'18 Q

4
9/13/2018

Jam
es 

Statm
an

Subm
itted

C
irculars 

D
istributed to 

Schools

8/6/2018
Jam

es 
Statm

an
Subm

itted

PY
3 Q

3 R
eport

7/30/2018
Jam

es 
Statm

an
Subm

itted

N
EI Plus D

evTech 
Site V

isit R
eport

7/25/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

B
rendan M

cG
urk 

(February 5-10, 
2018)

7/3/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport Paul 

N
ew

all (A
pril 9 - 

13, 2018)

7/3/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

Stephanie K
um

ah 
(M

arch 7 - 21, 
2018)

7/3/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport M

aria 
Luces (February 11 
– 25, 2018)

7/3/2018
Jam

es 
Statm

an
Subm

itted

M
eeting Synopsis 

w
ith Federal 

M
inistry of 

Education

6/28/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

D
eepika C

haw
la 

(June 2-12, 2018)

6/26/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

A
drienne B

arnes 
(A

pril 9 - 25, 2018)

6/20/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport D

onald 
M

itchell (M
arch 4 - 

A
pril 13, 2018)

6/20/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport Sem

ere 
Solom

on (A
pril 22 

- M
ay 4, 2018)

6/20/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

O
lakunle O

dom
osu 

B
auchi (A

pril 11 - 
15, 2018)

6/20/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

O
lakunle O

dom
osu 

Sokoto (A
pril 16 - 

21, 2018)

6/20/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport Sim

on 
Jam

es (A
pril 10 - 

26, 2018)

6/20/2018
Jam

es 
Statm

an
Subm

itted

N
EI Plus A

ccruals 
R

eport FY
'18 Q

3
6/14/2018

Jam
es 

Statm
an

Subm
itted

Trip R
eport N

orm
a 

Evans (M
ay 6 - 13, 

2018)

6/13/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport A

rthur 
M

uchajer (M
ay 21 

- 25, 2018)

6/6/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport Tim

 
H

askell (January 
22-26, 2018)

5/6/2018
Jam

es 
Statm

an
Subm

itted
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Trip R
eport M

ark 
H

am
ilton (January 

20 –  February 9, 
2018)

5/6/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

A
drienne B

arnes 
(A

pril 9 - 25, 2018)

5/5/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport N

ancy 
C

lark-C
hiarelli 

(January 27 - 
February 3, 2018)

5/5/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport M

ark 
H

am
ilton (M

arch 
5 - 29, 2018)

5/5/2018
Jam

es 
Statm

an
Subm

itted

PY
3 Q

2 R
eport

4/27/2018
Jam

es 
Statm

an
Subm

itted

N
EI Plus A

ccruals 
R

eport FY
'18 Q

2
3/8/2018

Jam
es 

Statm
an

Subm
itted

Trip R
eport 

A
drienne B

arnes 
(January 22 – 26, 
2018)

2/13/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport C

harlie 
G

raziano (January 
22 – 26, 2018)

2/13/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

Stephanie K
um

ah 
(January 16 - 27, 
2018)

2/13/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

M
ark H

am
ilton 

(D
ecem

ber 2 - 21, 
2017)

2/1/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport N

ancy 
C

lark-C
hiarelli 

(O
ctober 24 - 

N
ovem

ber 20, 
2017)

2/1/2018
Jam

es 
Statm

an
Subm

itted

Trip R
eport A

na 
M

arty (D
ecem

ber 
8 - 14, 2017)

2/1/2018
Jam

es 
Statm

an
Subm

itted

R
evised C

IES 2018 
Participation Table

2/1/2018
Jam

es 
Statm

an
Subm

itted

PY
3 Q

1 R
eport

1/29/2018
Jam

es 
Statm

an
Subm

itted

R
evised PM

P
1/12/2018

Jam
es 

Statm
an

Subm
itted

R
evised Technical 

Proposal
1/12/2018

Jam
es 

Statm
an

Subm
itted

Trip R
eport Jen 

K
ennedy (O

ctober 
29 - N

ovem
ber 21, 

2017)

12/29/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport Joy du 

Plessis (O
ctober 

28 - D
ecem

ber 12, 
2017)

12/29/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

A
drienne B

arnes 
(D

ecem
ber 6 - 16, 

2017)

12/29/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport M

arion 
Fesm

ire (D
ecem

ber 
6 - 16, 2017)

12/29/2017
Jam

es 
Statm

an
Subm

itted
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N
EI Plus A

ccruals 
R

eport FY
'18 Q

1
12/11/2017

Jam
es 

Statm
an

Subm
itted

Trip R
eport 

N
ancy C

lark-
C

hiarelli (A
ugust 

8 - Septem
ber 23, 

2017)

11/22/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport Ziad 

A
bi A

bdallah 
(O

ctober 15-26, 
2017)

11/21/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport Susan 

R
oss (A

ugust 
18 - Septem

ber 4, 
2017))

11/21/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

M
arion Fesm

ire 
(N

ovem
ber 1 -15, 

2017)

11/21/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

A
drienne B

arnes 
(N

ovem
ber 1 -15, 

2017)

11/21/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport A

na 
M

arty (N
ovem

ber 
6 -16, 2017)

11/21/2017
Jam

es 
Statm

an
Subm

itted

Policy B
rief 

Learning to R
ead in 

H
ausa and 

the Transition to 
English

11/5/2018
Jam

es 
Statm

an
Subm

itted

Policy B
rief 

Im
proving the 

Teaching of Early 
G

rade

R
eading &

 the 
Transition to 
English

11/5/2018
Jam

es 
Statm

an
Subm

itted

Policy B
rief 

Providing Enough 
Instructional Tim

e

for C
hildren to 

Learn to R
ead

11/5/2018
Jam

es 
Statm

an
Subm

itted

Pan A
frican 

Literacy for A
ll 

C
onference A

buja 
2017

10/30/2017
Jam

es 
Statm

an
Subm

itted

PA
LFA

 
C

onference: 
Plenary and 
B

reakout Sessions

10/30/2017
Jam

es 
Statm

an
Subm

itted

Proposal for the 
10th Pan-A

frican 
Literacy for A

ll 
C

onference

10/30/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

A
drienne B

arnes 
(O

ctober 6 – 17, 
2017)

10/30/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport M

arion 
Fesm

ire (O
ctober 

6 – 17, 2017)

10/30/2017
Jam

es 
Statm

an
Subm

itted
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Trip R
eport Joy 

du Plessis (A
ugust 

19 - Septem
ber 19, 

2017)

10/30/2017
Jam

es 
Statm

an
Subm

itted

N
EI Plus PY

2 
A

nnual R
eport

10/23/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport 

A
drienne B

arnes 
(A

ugust 16 - 
Septem

ber 17, 
2017)

10/18/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport M

arion 
Fesm

ire (A
ugust 

16 - Septem
ber 17, 

2017)

10/18/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport Sim

on 
Jam

es (A
ugust 20 - 

Septem
ber 5, 2017)

10/18/2017
Jam

es 
Statm

an
Subm

itted

Trip R
eport Jen 

K
ennedy (A

ugust 
20 - Septem

ber 16, 
2017)

10/18/2017
Jam

es 
Statm

an
Subm

itted

C
EC

A
 G

A
 Sept 

2017
10/16/2017

Jam
es 

Statm
an

Subm
itted
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A
n

n
e
x
 C

: F
in

a
n

c
ia

l R
e
p

o
r
t

 Line Item
 5 Year B

udget
Previous PD

 - FY
17 Q

4
C

urrent PD
 - FY

18 Q
1

Total

actual through 
A

ug 2017
projected
Sept 2017

projected
O

ct 2017
projected
N

ov 2017
projected
D

ec 2017
actual + accrued 
+  projected

SA
LA

R
IES A

N
D

 
W

A
G

ES
13,817,305 

2,097,894 
106,730 

130,521 
129,614 

126,972 
2,591,731 

FR
IN

G
E 

B
EN

EFITS
5,216,005 

804,361 
41,217 

50,734 
                          
50,371 

                          
49,314 

995,996 

A
LLO

W
A

N
C

ES
                          
5,951,599 

                           
1,204,473 

30,301 
41,229 

                          
41,229 

                          
41,229 

1,358,462 

C
O

N
SU

LTA
N

TS
                             
404,716 

                              
299,403 

3,212 
4,195 

                            
4,195 

                            
4,195 

315,199 

TR
AV

EL, TR
A

N
SPO

R
-

TATIO
N

, A
N

D
 PER

 
D

IEM

801,617 
561,766 

14,403 
7,854 

12,442 
7,962 

604,427 

EQ
U

IPM
EN

T A
N

D
 

SU
PPLIES

                          
2,039,472 

                              
885,351 

3,110 
8,996 

                            
8,996 

                            
8,996 

915,449 

SU
B

C
O

N
TR

A
C

TS
                        
33,774,874 

                           
7,936,678 

915,705 
257,779 

                        
387,526 

                        
450,369 

9,948,057 

SU
B

G
R

A
N

TS
                          
8,000,000 

                              
936,751 

184,331 
31,111 

                        
247,360 

                          
31,111 

1,430,664 

PA
RTIC

IPA
N

T TR
A

IN
-

IN
G

                        
12,463,624 

                           
3,557,590 

910,376 
230,510 

                        
230,510 

                        
230,510 

5,159,495 

SEC
U

R
ITY

 C
O

STS
                          
1,140,000 

                              
171,643 

8,846 
8,846 

                            
8,846 

                            
8,846 

207,026 

O
TH

ER
 D

IR
EC

T C
O

STS
                          
5,816,246 

                           
1,106,438 

37,911 
63,658 

                          
60,322 

                          
60,322 

1,328,650 

TO
TA

L D
IR

EC
T C

O
STS 

89,425,459 
19,562,348 

2,256,141 
835,431 

                     
1,181,409 

                     
1,019,826 

24,855,154 

IN
D

IR
EC

T C
O

STS
22,175,775 

4,763,488 
461,397 

227,030 
251,839 

261,079 
5,964,832 
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TO
TA

L 
ESTIM

ATED
 C

O
ST

111,601,234 
24,325,836 

2,717,538 
1,062,461 

1,433,248 
1,280,904 

30,819,987 

FIX
ED

 FEE
5,898,068 

1,155,581 
143,935 

836,053 
1,186,356 

1,020,448 
4,342,372 

TO
TA

L 
117,499,302 

25,481,417 
2,861,472 

1,898,514 
2,619,604 

2,301,352 
35,162,359 




